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CHAPTER 1

ASSESSMENT PROCEDURES

1000 GENERAL

1. The Supply Managenent |nspection is a conprehensive assessnment eval uating the
current condition, admnistration, accountability, and operation of the unit's

| ogistic support. Its objective is to deternmine if each nission area can
effectively support the unit in performng its primry nission

2. Using basic paranmeters provided within this instruction, the Senior SM
Assessor will deternmine the final outcome of the assessment, which will reflect
the readiness condition of the unit's existing |ogistic support system The
Seni or SM Assessor has the authority to explore and expand the scope of the
assessnment into any area of resource nanagenent consi dered necessary. In

addi tion, the Senior SM Assessor has the authority to adjust any nission area
grade by a factor of plus or mnus five percent. This discretion nust be used
only under the npbst extenuating circunstances and nmust be fully justified in the
witten report. |f, after the assessnent has begun, any mission area is judged
"not ready for assessnent," that portion of the SM will be graded as

UNSATI SFACTORY and reassessed within 90 days after the conpletion date of the
ongoing SM. The responsibility for proper resource managenent and operati on of
the unit's logistic support systemrests with the Conmanding Officer (CO).

1001 M SSI ON STATEMENTS

1. Mssion Statenent for Logistics. The operating forces of the Navy are charged
wi th supporting national policy under all conditions. As the |ogistician aboard
ship, the Supply Oficer's, and the departnent's, prine mssion is to nake sure
the ship is | oaded with enough supplies to assure a prescribed period of self-
sufficiency and to pernmit maxi mumretaliati on when necessary. Equally inportant
to the ship's sustainability is logistic and configuration support for installed
equi pnment. The logistics mission nmust then be expanded to nmake sure the ship's
force is capable of perform ng preventive maintenance and the tools of
configuration are nmintained at required | evels of accuracy.

2. Mssion Statement for General Stores. The nission of the General Stores Division is
to meke sure the right part is on board when it is needed and that same part is

i medi ately retrievable. For those instances when the necessary parts or consunmbl e
itenms are not on board, the storekeeper nust use all available resources to nake sure
the nost econonical procurenent of the required material. Integral to the m ssion of
the General Stores Division is exercising proper accountability for the material and
funds entrusted to the ship and fiduciary responsibility as the ship's conptroller.

3. Mssion Statenent for Food Service. The mssion of the Food Service Division

is to provide for the health and welfare of the crew by providing nutritious and

vari ed neals, under all conditions. 1In the process of producing these neals for

the crew, the Food Service Oficer and Mess Managenent Specialists are obligated

to properly account for the noney and material entrusted to the ship by the taxpayers
of the United States.

4. Mssion Statenent for Retail Operations.The mission of the Ship's Services

Division is to heighten the nmorale, welfare, and health of the crew by

providing for their material needs.Retail outlets are to be provided

on board ship that appeal to the diverse desires of the crew Having been

entrusted with both noney and material, the mssion of the Sales O ficer and
1-1



Ship's Serviceman al so includes exercising the proper |evel of accountability over
those funds and goods in their custody.

1002 SCHEDULE

1. SM inspections will be conducted at |east once every 24 nonths for al
NAVSURFLANT/ PAC units to coincide with the Inter-Depl oynent Training Cycle (IDTC)

Exceptions to this periodicity will be authorized on a case basis by
COWNAVSURFLANT/ COWNAVSURFPAC.  NAVSURFLANT and NAVSURFPAC s Afl oat Training G oups
(ATG will coordinate specific SM inspection schedules with the unit's respective
I medi ate Unit Commander (1UC)/Inmedi ate Superior in Conmand (ISIC), who will task
the unit as necessary to provide any support requirenents.

2. The Supply Management Assessnent (SMA/ SM) process will run concurrently with
the IDTCwith the SM to optimally occur four to six nonths prior to deploynent.
The SMA, scheduled ten to fourteen weeks prior to SM, is optional

3. The SM will not be conducted during ROH SRA/ PMA/ I LOs without prior TYCOM
approval. The ATGs will visit ships in extended availability's to offer
assistance in Supply and 3Moptional) and to determ ne the effectiveness of

I nacti ve Equi pment Maintenance (I EM procedures on a not-to-interfere basis.

4. In no case will an SM be converted to an assist visit or an assist visit to a
formal inspection, once the event has begun. Based on feedback fromthe ATG
teans, however, the TYCOM may reconmmend validation (full or partial) of a SMA when
an exceptional state of logistical readiness is noted during the assist. The ATG
t eam does not determine validation of a SMA. Validation will be initiated at the
TYCOM (N41) level. Wen any part of an assist is validated, the assist grade
beconmes the grade of record and that area will be excluded fromthe subsequent

SM. Training is the primary focus of the SMA.

1003 PRI MARY AND M SSI ON AREA REVI EW

1. The following mssion areas will be reviewed within each primary area during
the assessnent:

a. Supply
(1) Ceneral Stores
(2) Food Service
(3) Retail Operations

Wthin each Supply nmission area, the followi ng functional areas will be
assessed:

(a) Accountability
(b) Sustainability
(c) Crew Support (Food Service and Retail Operations only)
2. Chapter 2 describes the primary areas of Supply in detail, listing and

di scussing the topics to be reviewed during the inspection. Use this chapter as a
dai ly managenent tool and training aid.

1-2
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1004 GRADI NG SYSTEM

1. SUPPLY M SSI ON AREA GRADES.

a. Adjective grades of Excellent, Good, Satisfactory, Conditionally Satisfactory
and UNSATI SFACTORY wi || be assigned to the Supply m ssion areas to refl ect managenent
effectiveness and efficiency. The m ssion area grades will be based on whether or not
the existing logistics support systens are performing as required by governing
directives, and if the unit had taken necessary corrective action to resolve any
identified problens. The followi ng definitions provide a detailed description of each
Supply adjective grade:

G ade Per cent Definition
EXCELLENT 100 - 95 Superior operation. No nmjor discrepancies.
GOCD 94.9 - 90 No maj or di screpanci es which affect the assessed

area's capability to support the unit's prinmary m ssion.

SATI SFACTORY 89.9 - 80 Sorme mgj or and minor discrepancies noted; resulting in
limted degradation of the assessed area's capability to
support the unit's primary m ssion. For NAVSURFPAC
ships, 80%is the mininmumcertification standard for both
SMA and SM. For NAVSURFLANT ships, certification based
on SMA will be at Force Supply O ficer discretion.

CONDI Tl ONALLY 79.9 - 75 Meets only m ni mum standards. Major inprovenents required.

SATI SFACTORY CONDI TI ONALLY SAT grades require an assist visit for those
respective areas within 90 days of the conpletion date of
the ongoi ng SM.

UNSATI SFACTORY  Bel ow 75 Does not support unit's mssion. Reassessment is required
wi thin 90 days of the conpletion date of the ongoing SM.

b. Earned grades of CONDI TI ONALLY SATI SFACTORY in two or nore Supply m ssion
areas (General Stores, Food Service, or Retail Operations) OR an UNSATI SFACTORY
grade in any one Supply mnission area OR an UNSATI SFACTORY grade in the specific
functional area of General Stores Accountability will result in an overall grade
of UNSATI SFACTORY for the primary area of Supply, as well as an overall SM grade
of UNSATI SFACTORY.

1005 CRITIQUE

1. The Senior SM Inspector will debrief the Conmanding O ficer about the overall
outcone of the SM, as well as any major discrepancies found during the inspection. An
overall Supply SM grade and an individual primry area grade of SATI SFACTORY or

UNSATI SFACTORY wi || be provided. A copy of all major and minor discrepancies found will
be given to the Supply Oficer. A detailed debrief will be provided to the Supply
Depart ment and Departnent Heads before the Commandi ng Officer's debrief.

1006 REPORTS

1. The witten SM report will be prepared reflecting the overall SM grade,

primary and m ssion area grades, and a narrative summary of nmmjor/m nor

di screpancies and their operational inpact, then nmailed to the unit within 15

wor ki ng days after the Commanding Officer's debrief/critique. Figures 1-1la
1-3
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and 1-1b provide a format for this report. Figure 2-1 is a sanple format for
encl osure (2) of Figures 1-1a and 1-1b.

2. The lUC/ISICwll receive a letter providing the overall SM grade of

SATI SFACTORY or UNSATI SFACTORY vi a separate correspondence within 15 worki ng days
of the Senior SM Inspector’s debrief/critique to the respective unit's Conmandi ng
Oficer. The IUCISICw Il then task the unit to take corrective action as
necessary. The report format is shown in Figure 1-2.

1-4
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5040
Ser N41/
From Commander, Afloat Training G oup Atlantic
To: Commandi ng O ficer, USS
Subj: SUPPLY MANAGEMENT | NSPECTION (SM) OF USS
Ref : (a) COWVNAVSURFLANTI NST/ COMNAVSURFPACI NST 5040. 4J
Encl: (1) SM Highlights
(2) SM Supply Summary Sheet
(3) Supply Managenent Inspection (SM) |nspectors

(4) Listing of Key Personnel |nvolved

1. Per reference (a), the Supply Managenent |nspection (SM) of USS
was conducted on .

2. An overall SM grade of SATI SFACTORY is assigned based on coments and
di screpancies noted in enclosures (1) and (2). The below results provide a
conparison of the previous SM and the current SM:

General Stores GRADE ADJECTI VE
Food Service GRADE ADJECTI VE
Retail Operations GRADE ADJECTI VE
SM Overall G ade GRADE ADJECTI VE
3. Commandi ng Officer, USS is responsible to take required action

to correct discrepancies listed in enclosures (1) and (2), and to establish
controls to prevent recurrence.

4. Key personnel involved in the inspection are listed in enclosures (3)
and (4).

/'SI' COVMANDI NG OFFI CER

Copy to: (w encl)
NAVSCSCOL

Figure 1-1a
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5040
Ser N41/

From Commander, Afloat Training G oup Pacific
To: Commandi ng O ficer, USS

Subj: SUPPLY MANAGEMENT | NSPECTION (SM) OF USS
Ref:  (a) COVNAVSURFLANTI NST/ COMNAVSURFPACI NST 5040. 4J

Encl: (1) SM Highlights
(2) SM Supply Summary Sheet
(3) Supply Managenent Inspection (SM) Inspectors
(4) Listing of Key Personnel Involved

1. Per reference (a), and as COWAVSURFPAC S agent, ATGPAC conducted a Supply
Managenment | nspection (SM) of USS , ___ through 19, in

2. An overall SM grade of SATISFACTORY is assigned based on comments and
di screpancies noted in enclosures (1) and (2). The following is a summary:

SM Results

CGeneral Stores
Food Service
Retai | Operations

4. Key personnel involved in the assessnent are listed in enclosures (3)
and (4).

/'SI COVMANDI NG OFFI CER
Copy to: (w o encl)
ISIC
Cl NCPACFLT (Code 412)

Copy to: (w encl)
NAVSCSCCOL ATHENS

Figure 1-1b
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I nspection (SM)

| nspectors

Senior SM | nspector:

General Stores:

Food Servi ce:

Retai| Operations:

Addi tional | nspectors:

1-7
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Li sting of Key Personnel Involved

Commandi ng Officer:

Executive Oficer:

Depart nent Heads:

Division Oficers:

Supply Division LCPO
(Di vision LPO

SNAP Coordi nat or (Proof of NEC required):

Encl osure (4)
to Figure 1-1
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5040

Ser N41/
From Commander, Afloat Training G oup Atlantic
To: Conmmander ,

Subj :  SUPPLY MANAGEMENT | NSPECTI ON OF USS

Ref : (a) COWNAVSURFLANTI NST/ COMWNAVSURFPACI NST 5040. 4J
(b) COWNAVSURFLANTI NST/ COMWNAVSURFPACI NST 4400. 1J

1. As required by references (a) and (b), a Supply Managenent Inspection (SM) of
USH was conduct ed at on .

2. An overall SM grade of SATI SFACTORY is assignhed. This SM included an
i nspection of the primary areas of Supply with a breakdown in the foll ow ng
respective nission areas:

General Stores GOOD
Food Service EXCELLENT
Retail Operations CONDI TI ONALLY SAT
3. The unit's previous SM was conducted on with an overall grade

of SATI SFACTORY.

/' s/ COMVANDI NG OFFI CER

Copy to:
USH

Figure 1-2
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CHAPTER 2

SUPPLY | NSPECTI ON

2000 GENERAL

1. The Supply Inspection List is a conprehensive listing of the nmission areas that will be
reviewed during the SM. It is intended to be used as a "sel f-assessnment" guide to eval uate
uni t/ shi pboard | ogi stics readi ness and provide input for continuous inprovenent. Wile the
i nspector will primarily rely on the inspection list, the overall inpression of how
effectively the unit's daily routine is executed will also be considered when deterni ning
each mi ssion area grade and the overall grade for the inspection. The inspection list is
provi ded as enclosure (1). All inspection line itens are applicable to ships with Optim zed
(R-Supply) installed. Inspectors will review equival ent R-Supply reports as applicable.

2001 M SSI ON AREA REVI EW

1. MSSION AREAS. Prinmarily divisional lines group the m ssion areas assessed during an
SM: Ceneral Stores, Food Service and Retail Operations. General Stores also includes
assessnments of aviation pack-up kits or SAC-207 aviation stores. Wthin each nission area,
functional areas of Accountability, Sustainability, and Crew Support are assessed. The
follow ng information provides a description of the functional areas:

a. ACCOUNTABILITY. This area will be assessed through the use of the respective
Accountability Attachnents of the SM Inspection List, enclosure (1). The objective of this
area is to make sure accountability is intact for each division within the Supply
Departnment, and that prograns are in place to nmintain accountability throughout the life
cycle of the ship.

b. SUSTAINABILITY. This area will be assessed through the use of the respective
Sustainability Attachments of the SM Inspection List, enclosure (1). The objective of this
area is to make sure that the Supply Departnent throughout the life cycle of the unit will
adequately support the |level of support required by the particular unit.

c. CREW SUPPORT. This area will be assessed through the use of the Crew Support
Attachnents of the SM Inspection List, enclosure (1). The objective of this area is to
meke sure that acceptable standards of service are in effect to support the needs and
desires of the crew

2002 CGRADI NG MATRI X

1. The Overall Percentage Scale outlined in Chapter 1, paragraph 1004.1 of this instruction
will be used to determine the final adjective grade for Supply m ssion areas. These

adj ective grades are deternined by conparing a nunerical percentage grade derived for each
supply mission area to this scale. Points assigned to individual, nunbered checks, and

poi nts assigned to "Pulse Point" itens are deternined using the assessnent lists, enclosure
(1). The individual and Pul se Point points earned are added together. This total is
conpared to a maxi num avail able point total to determ ne the percentage score used to
deternmne the adjective grade. All results are recorded on the SM Supply Summary Sheet,
Figure 2-1. The individual adjective grades will determ ne the overall grade as discussed

i n paragraph 1004.1b of this instruction

2. Pulse Points. Certain itens in each functional area are considered to weigh
significantly larger in relation to others (inventory, Ship Store security,
sanitation, etc.). These itenms are known as "Pulse Points." For each Pul se Point,

level of performance is evaluated and points are awarded
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correspondingly to scales specific to a particular Pulse Point. These scales
are provided at the begi nning of each inspection |ist having Pul se Points.

In general, Pulse Point performance results in earning a certain nunber of
points that are added to the points earned for individual itens. The anpunt
of points determ ned for each pulse point is largely a function of the Force
Goal for the itemevaluated. The points assigned for Pulse Point perfornmance
is large enough to significantly affect the overall grade of each Supply
functional area. The inspector will be able to determne the effect of a

Pul se Point by performng the follow ng steps:

a. Performthe specific Pulse Point assessnent check and obtain an
initial value or standard;

b. Conmpare this value or standard to the "Overall Scale" and then
deternmine the score to be added by sel ecting the correspondi ng nunber in the
Poi nt Scal e i ndicated by that Pul se Point;

c. Total all the Pulse Point points for each functional area and record
the total in the respective areas of the SM Supply Summary Sheet, Figure 2-1
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SUPPLY MANAGEMENT | NSPECTION (SM) Sunmmary Sheet

M ssi on Area Max Adj I ndi vidual Pulse Pts Total Pts Per cent age
and Functional Areas Points Pts Earned Ear ned Ear ned G ade

GENERAL STORES
Accountability
Sust ai nability
Total s _ -
FOOD SERVI CE
Accountability
Sust ai nability
Crew Support
Total s L
RETAI L OPERATI ONS
Accountability
Sust ai nability
Crew Support
Total s
OVERALL GRADI NG SCALE: Excell ent 100.0 95

Good 94.9 90

Sati sfactory 89.9 80

Conditionally Sat 79.9 75

UNSATI SFACTORY 74.9 Bel ow
OVERALL SM | NSPECTI ON GRADE:

Per cent age Adj ecti ve

General Stores
Food Service
Retail Operations

OVERALL

%
%
%

( SAT/ UNSAT)

Figure 2-1
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SUPPLY | NSPECTI ON ATTACHMENT LI ST

Attachnent 1: SNAP | (SAC-207) Accountability SMAOO1- 086
DPAOO1- 021

SNAP | (SAC-207) Sustainability SMS001- 085

DPS001- 041

AVS001- 066

APS001- 020

Attachnent 2: SNAP Il Accountability SNA0O1- 102
ADA001- 042

SNAP || Sustainability SNS001- 074

SAS001- 020

ADS001- 035

Attachnent 3: Food Service Accountability FSA001- 121
Food Service Sustainability FSS001- 042

Food Service Crew Support FSC001- 071

Attachnent 4: Retail Operations Accountability ROA001- 091
Retail Operations Sustainability ROS001- 019

Retail Operations Crew Support ROC001- 052

ENCLOSURE (1)



SNAP | (SAC-207) ACCOUNTABI LI TY

Pul se Poi nt Gradi ng Scal es

Overall Scal e

100 - 98
97.9 - 95
94.9 - 90
89.9 - 80

79.9 - Bel ow

Pul se Points:

SMAOO1. | NVENTORY

(DLRs), Aviation DLRs (AV-DLRs),
Test Bench Installations (TBIS)

Point Scale 1

COWNAVSURFLANTI NST/
COVNAVSURFPACI NST 5040. 4J

Poi nt Scale 2

85
60
30
10

0

70
65
50
30

0

A random sanpl e i nventory of Depot

Repai r abl es

Mai nt enance Assi stance Mdul es (MAMs), and
reflected the foll owi ng accuracy rates:

CATEGORY # | NVENTORI ED # CORRECT ACCURACY
DLR 100
AV- DLR 100
MAM 150

TBI (CNSP ONLY) 50

TOTAL

350/ 400( CNSP ONLY)

( NOTE:

to determ ne, fromPoint Scale 1, the appropriate nunber

toward the overal
(NAVSUP P- 485, Vol .
4400. 7A)

Pul se Poi nt Score:

SMA0O02. | NVENTORY

reflected the followi ng accuracy rates:

SAC- 207 Accountability grade.)
I /6062 and COVNAVSURFLANTI NST 4406. 1G COVNAVSURFPACI NST

Apply TOTAL accuracy rate percentage to the Pul se Point Overall Scale
of points earned

A random sanpl e i nventory of various SAC-207 stock

1-Al-1

CATEGORY # | NVENTORI ED # CORRECT ACCURACY
POS 250
NON- POS 150
AV- CONSUMABLES 100
ANVAL/ ADAL 50
SUBSI STENCE 9M 25( CNSP ONLY)
COG ( TAFS ONLY)
SHI PSTORE | TEMS 25( CNSP ONLY)
1Q COG ( TAFS
ONLY)
TOTAL 600
ATTACHVENT 1

TO ENCLOSURE (1)
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(NOTE: Apply TOTAL accuracy rate percentage to the Pulse Point Overall Scale to deternine

from Point Scale 2, the appropriate nunmber of points earned toward the overall SAC- 207
Accountability grade.) (NAVSUP P-485, Vol. 1/6061/6062 and COVNAVSURFLANTI NST
4406. 1G COVNAVSURFPACI NST 4400. 7A)

Pul se Poi nt Score:

REPAI RABLE MANAGEMENT

Pul se Poi nt Gradi ng Scal es

Overall Scal e Poi nt Scal e (Per FY)
< 1 percent 20
> 1 percent, < or equal to 3 percent 18
> 3 percent, < or equal to 5 percent 15
> 5 percent, < or equal to 7 percent 10
> 7 percent 0

Note: Total CARCASS CHARGES will be divided by total DLR OBLI GATI ONS ( NB/ SB, N3/ S3
and 9S Fund Codes) for current and prior fiscal year to calculate Accountability
Threshol ds. The Total Carcass Charge value will be calculated fromBK3' s and
surveys identified on the NAVICP Monthly Carcass Managenent Report (NAVSURFPAC)/ CNSL
CARCASS TRACKI NG TRANSACTI ON REPORT ( NAVSURFLANT) transnmitted nonthly via SALTS.

BK3 notifications less than 30 days old (based on BK3 transaction dates) will be
excl uded fromthreshol d conputations.

Pul se Point:
SMAO03: DLR Management: Audit of NAVICP Monthly Carcass Managenent Report

( NAVSURFPAC) / CNSL CARCASS TRACKI NG TRANSACTI ON REPORT ( NAVSURFLANT) reflected the
foll owi ng charges:

FI SCAL BK3 DOCS SURVEYS TOTAL DLR OBS %OF OBS PULSE
YEAR VALUE VALUE VALUE VALUE VALUE PO NTS
FYTD

Note: Apply “% of OBS VALUE" to the Pulse Point Overall Scale to determine, fromthe
Poi nt Scal e, the appropriate nunber of points earned toward the overall SNAP I
Accountability Grade.

Pul se Point Score:

| NVENTORY  MANAGEMENT

A. I NVENTORY SCHEDULES

SMA004. I nvent ori es/ LAPS were conduct ed | AW NAVSUP P-485, 3
Vol . 1/6061-6064 and | atest TYCOM directives.

ATTACHMENT 1
TO ENCLOSURE (1)

1-Al-2
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NOTE: Inventories/LAPS will be conducted according
to the dates established in the annua

i nventory/ LAPS schedul e. Storage and stock contro
supervisors will coordinate the acconplishnment,
docunent ati on of inventories, and posting inventory
adj ustmrents i n SUADPS.

B. PRESENTATI ON SI LVER

SMAO0OS. Presentation Silver inventories were properly 3
conducted in that: (NAVSUP P-485, Vol. 1/8131)

a. Appraisal report is available on file.

b. Required reports to NAVSUP were properly
subm tted.

c. Two prints of each presentation silver

phot ographs were kept on file as an additiona
means of inventory control (size 8"X10", black and
white should be with a ruler to indicate actua
size). (NAVSUP P-485 Vol. 1/8812)

FI NANCI AL MANAGEMENT

NOTE: \Where applicable, financial calls relate to
all funds (i.e., S & E, Aviation, Reinbursables)
held by a unit.

A, OPTAR ACCOUNTI NG AND REPORTI NG

SMAO0OG6. Message BORs were prepared properly. Message BOR 3
figures should match the nmechani zed NAVCOWPT 2157
figures, and they should reflect only authorized
fund codes. (NAVSUP P-485 Vol. 1/9202/)

SMAO0O7. The OPTAR GRANT FYTD refl ected on BORs agreed with 3
the total allocations received fromthe TYCOM and
was substantiated by |letter and/or message for each
FY reported. (NAVSUP P-485, Vol. 1/9209 and SURFSUP
Appendi x 1)

SMA0O0S8. Aut omat i c Take-Up (ATU) allocations for allowable 3
charges (e.g., Charter and Hire obligations and XBT
charges) were properly cal cul ated and reported.

( SURFSUP para 7207)

SMA009. The grand total of all SFOEDL |istings processed 3
mat ched the Cumnul ative Differences figure listed on
the nost current nonthly NAVCOWPT 2157 (BOR)
report. (NAVSUP P-485 Vol . 1/9202)

SMA010. Admi nistrative remarks on BOR were correctly 3
prepared and submitted. (SURFSUP Appendix |)

SMAO11. Current FY BORs (SUADS Reports 28, 42, and 47) are 3
in balance with Report 21, and contain no credit

ATTACHMENT 1
1- Al- 3 TO ENCLOSURE (1)
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B. SAC 207

entries in colum 22. (NAVSUP P-485, Vol. 1/9202)

FI NANCI AL REPORTS AND ANALYSI S

SMAO12

SMAO13.

SMAO14.

SMAO15.

SMAO16.

Fi nancial Inventory Reports (FIR), Report 03, are
audi ted and bal anced agai nst detailed reports (i.e.
RPTs 4,5,6 and 34). In addition, audit sheets were
used and on file. (COVNAVSURFLANTI NST 4406. 1G

/ COWNAVSURFPACI NST 4400. 7A AND NAVSUP P-485, VOL.

I /9521)

The Recei pt Report, Report 04, is reviewed and
conpared with a random sanple of Direct Turnover
(DTO and stow DD 1348-1 stock recei pt docunents
for accurate posting (quantity, noney values, FIR
codes) and validation of duplicate receipts.
(NAVSUP P-485 Vol . 1/9522)

The Ot her Supply Oficer (0OSO Report, Report 05,
is reviewed to nake sure OSO Transfers are properly
posting (quantity, FIR codes and Activity (U Q)
conpatibility) and validation of duplicate
transfers. (NAVSUP P-485 Vol. 1/9524)

The Report of Navy Stock Account (NSA) Expenditures
( NAVCOWPT 2074) (Charges and Credits), Report 06,
is reviewed for proper posting (accounting data,

U C and fund codes, excessive noney val ue totals)
of issues. (NAVSUP P-485 Vol. |/9525)

The Report of Controlled Drug Substances, Report
36, is reviewed for duplicate or unauthorized

i ssues. Copies are provided to Naval Medical

Logi stics Command, FT Detrick, MD and the ship's
Control | ed Medi ci nal Custodi an. (NAVSUP P-485, Vol.
|/ 3444)

C. I NTERNAL BUDGET REPORT MANAGEMENT

SMAO17.

SMAO18.

ATTACHVENT 1

Mont hly reconciliation of Divisional Budget
Reports, Report 21, with the records of the work
center/division RPPO s is acconplished by S 1
Division. In addition, nonthly reconciliation of
aviation (ACE/ AIR Det) Divisional Budget Reports,
Report 21 is being acconplished by S-6 Division.
Report 21 reconciliation worksheets are being used
and are on file to docunent review. (NAVSUP P-485
Vol . 1/9530)

Revi ew of Report 21 divisional budget reports were
conducted by Financial SK (for S&E) and S-6
Division (for AOM, to ensure proper charges and
correct fund code assignment. (NAVSUP P-485 Vol .

| /9530, COVNAVSURFPACI NST 4400. 7A AND

COWAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

TO ENCLOSURE (1)

1-Al-4
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SMA019. End Use Differences Between bligated and Expended 2
Report listing (Report 22) reconciliation is
acconpl i shed and appropriate receipt (X73) and
ol igation Adjustnent (X78) corrections are nade
for COG 99/ SERVI CES. (NAVSUP P-485 Vol . 1/9531)

SMA020. The Detailed Listing of Prior FY Transactions 3
(Report 23) was reviewed for |arge dollar val ue
transacti ons and erroneous obligations of expired
accounts. (NAVSUP P-485 Vol . 1/9532)

D. END- USE DI FFERENCE LI STI NG PROCESSI NG

SMAO21. The Sunmary Filled O der/Expenditure Difference 3
Li sting (SFOEDL) for S&E/ AOM was properly
researched, posted to the OPTAR, and annotated with
chal | enge codes or research results. (SUADPS-RT
Support Procedures Financial 4.1.2, NAVSUP P-485
Vol . 1/9301. 3)

SMAO22. (For NAVSURFPAC shi ps only) SMARTS is being used 2
for SFOEDL processing. (SPAWARSYSCEN Manual )

SMA023. A followup systemwas in effect and was properly 3
used to nonitor challenged SFOEDL difference
charges for S&E/ AOM  (NAVSUP P-485 Vol. 1/9105 and
SUADPS- RT Support Procedures Financial 4.1.2)

SMA024. The processing, review, and validation of the 3
SFOEDL was conpl eted and retai ned for audit
pur poses NAVSUP P-485 VOL 1/9407 and CNSP nsg
2700372 SEP 97)

SMA025. The review and validation of the UOL were conpleted |3
and retained for audit trail purposes NAVSUP P-485
VOL 1/9302 and CNSP nsg 270037Z SEP 97)

SMA026. There were no outstandi ng COG 99/ SERVI CES above 3
threshold unfilled orders for the first prior FY
for which an invoice had not been received or
requested. (NAVSUP P-485 Vol. 1/9302)

NOTE: Call not applicable if SM held first quarter

of new FY. All invoices should be received during
the first quarter.
SMAO27. (For CNSP only) There were no unfilled orders 1
remai ning for the second prior FY. (NAVSUP P-485
Vol . 1/9302)
SMA028 (For SURFPAC ships only) Challenged S&E Sumary 2

Filled Order/Expenditure Listing (SFOEDL) was
forwarded via SALTS or E-mail to COWAVSURFPAC
Conptroller and a copy retained on board for audit
pur poses (CNSP nsg 270037Z SEP 97)

E. ANNUAL FI NANCI AL PLAN

SMA029. An Annual Detail ed Financial Managenent Plan (AFMP) | 3
was devel oped. ( COVNAVSURFLANT/ COVNAVSURFPACI NST

ATTACHMENT 1
TO ENCLOSURE (1)

1-Al-5
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SMA030.

SMAO31.

SMAO32.

4440.13, App F)

The AFMP was updat ed each quarter
( COMNAVSURFLANT/ COVNAVSURFPACI NST 4440.1J, App F)

A Phased Repl acenent Program was established and
i ncorporated into the Annual Financial Managenent
Pl an. ( COVNAVSURFLANT/ COWNAVSURFPACI NST 4440. 17,

App F )

The Departnmental Budget Report (RPT 21) was
generated and neasured quarterly against the
financial plan. ( COVNAVSURFLANT/ COVNAVSURFPACI NST
4440. 13, App F)

F. Al RCRAFT OPERATI ONAL NAI NTENANCE (AOM FUNDS/ | NDI VI DUAL

MATERI AL READI NESS (I MRL) FUNDS.

SMAO33

SMAO34

SMAO35

Al'l materials were being charged to the proper Type
Equi pnent Code (TEC).

( COMWNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B and
COWAVAI RPACI NST 7305.1, Encl. 5)

General TECs were being used properly.
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B and
COWNAVAI RPACI NST 7305.1, Encl. 5)

IMRL material ordered matches the materi al
aut hori zed. ( COWAVAI RLANT/ COVNAVAI RPACI NST
4440. 1B and COWNAVAI RPACI NST 13650. 2, Encl 12)

G  BULK FUEL

SMAO36

SMAO37

SMAO38

SMAO39

SMAO40

SMAO41

ATTACHVENT 1

Fuel files were audited nonthly or upon receipt of
SFOEDL. ( COVNAVAI RLANT/ COMNAVAI RPACI NST 4440. 1B)

JP-5 stock fund records balanced with inventory
reports prepared by the Fuels O ficer (V-4

di vi sion). ( COWNAVAI RLANT/ COVWNAVAI RPACI NST 4440. 1B
para 1108. 1)

Navy Standard Serial Nunbers were used for all bulk
petrol eum procurenment and off-1| oads.

( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B par a

1102. 1)

The Supply Departnment used and kept the nonthly JP-
5 SUADPS/ V-4 audit sheets.

( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B par a

1102. 1)

DD- 1149s were properly prepared when fuel was
required for procurenent fromsupply centers
ashore. ( COVNAVAI RLANT/ COWAVAI RPACI NST 4440. 1B
para 1102. 1)

I nventory adjustnents due to Repl eni shnent at Sea
(RAS) are processed at |east nonthly.

( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B par a
1106. a. 1)

TO ENCLOSURE (1)

1-Al-6




SMA042

SMA043

SMAO44

SMAO45

COWAVSURFLANTI NST/
COVWNAVSURFPACI NST 5040. 4J

I nventory adjustnents for tank stripping were not
erroneously conbined with surveys caused by RAS
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B para 1106)

DD-200s for all fuel surveys were properly prepared
and filed. (COVNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B
para 1106. b. 2)

Fuel s issued to enbarked squadrons were processed
on a “net billing” basis at |east every 15 days.
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B para 1104)

M scel | aneous ship’s use of JP-5 issues were
charged as follows: (COVNAVARI LANT/ COVANAI RPACI NST
4440. 1B para 1104.d/1104. e)

a. Issues to AINMD yell ow gear — AFM fund code 7L

b. Issues for forklifts or Material Handling
Equi prent (MHE) — S & E fund code _9.

c. Issues to energency diesel generators, ship's
boats, and ship’s propul sion — FLTCOM CMOB. SNA
1248.

MATERI AL PROCUREMENT NMANAGEMENT

A, M SCELLANEQUS PROCUREMENT

SMAO46.

SMAO47.

Docunent Nunber Control Log for nanually processed
(off-1ine) DTQ Stock requisitions and purchase
docunents was properly maintai ned. (NAVSUP P-485
Vol . 1/3822-3828)

Procedures have been established to preclude
unaut hori zed use of ship's comrercial tel ephones.
The ships comrercial tel ephone bill for |andline
and cel lul ar phones were researched and/ or

i nvestigated on receipt to chall enge unauthorized
and/or unofficial toll services.

( COMWNAVSURFLANT/ COMNAVSURFPACI NST 4440. 13/ 7206)

B. NON- STANDARD REQUI REMENTS

SMAO48.

SMA049.

Requests for non-standard material and services
were handl ed properly in that: (NAVSUPI NST
4200. 85C)

a. Request documents (NAVSUP Form 1250-2, DD Formns
1348-6, 1149, or 1155) were properly prepared and
approved by authorized personnel

b. Full technical data was provided for material
and conpl ete specifications were provided for
servi ces.

Contracting functions were properly adm nistered in
that: ( COWNAVSURFLANT/ COWNAVSURFPACI NST

ATTACHVENT 1

TO ENCLOSURE (1)
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SMAO50.

SMAOS51.

ATTACHVENT 1

4440. 13/ 2300 and NAVSUPI NST 4200. 85C)

a. The Contracting Oficer, if other than the CO
and any other personnel placing orders agai nst

Bl anket Purchase Agreenments (BPA) or existing
contracts were appointed in witing with
contracting/ordering authority specifically
det ai | ed.

b. Purchase statistics reports/nessage to TYCOM
(NAVSUP 4200-26) were subnmitted properly as
required for all shipboard procurenent.

Contracts were properly negotiated and prepared in
that: (NAVSUPI NST 4200. 85CQ)

a. Contracting docunents (DD Form 1155, SF 30) for
aut horized material or services were conpl eted

properly.

b. Quotes for purchases in excess of $2,500.00
were properly solicited and purchases were not
"split" to circumvent conpetition requirenents.
Pur chases bel ow $2,500. 00 were equitably

di stributed anong suppliers.

c. Only designated contracting officers signed as
the "Contracting Oficer" on purchases. The CO
approved any nmterial or service purchase over
$5,000.00. Contracting/ordering authority was not
exceeded i n any purchase.

d. FAST PAY rules were conplied with for
appropriate material purchases.

Non- St andard Requi sition/ Qpen Purchase files were
properly maintained in that:

( COMWNAVSURFLANT/ COVNAVSURFPACI NST 4440. 1J/ 2305 and
NAVSUPI NST 4200. 85C)

a. Adequate files to track outstanding, conpleted
and suspense (FAST PAY listing validation) were
properly maintai ned.

b. Purchase files contai ned adequate docunentation
for each individual purchase (request form
contract, purchase tracking form receipts,
certifications, etc).

TO ENCLOSURE (1)
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SMAO52.

SMAO53.

SMAOS54.

SMAO55.

COWAVSURFLANTI NST/
COVWNAVSURFPACI NST 5040. 4J

Recei pt and invoice handling was proper in that:
( COMWNAVSURFLANT/ COMNAVSURFPACI NST 4440. 1J/ 2305 and
NAVSUPI NST 4200. 85C)

a. Copies of shipping docunents/purchase docunents
had si gnatures acknow edgi ng recei pt and
accept ance.

b. Oiginal invoices for services or non- FAST PAY
material contained all required i nformation
required for certification, were properly certified
and pronptly submitted to the appropriate bil
payi ng office. Oiginal invoices received for FAST
PAY material were returned to the vendor for direct
subni ssion to DFAS OP-LCC.

c. Discounts offered by deal ers were taken.
d. Receipt data was properly entered in SUADPS.

Fol  ow-up action on outstandi ng purchases was
acconplished in a tinely manner. (NAVSUPI NST
4200. 85C)

FAST PAY procedures were properly followed in that:
( COWNAVSURFLANT/ COMNAVSURFPACI NST 4440. 1J/ 2304 and
NAVSUPI NST 4200. 85C)

a. FAST PAY listings fromDAO CL were verified
agai nst pendi ng purchase files and chal | enges/
corrections were nmade as necessary.

b. "FAST PAY" procedures were nonitored properly.
The requisitioner must pronptly notify the
purchasing activity of supplies or services that
were not received, were non-conformng or were
damaged in transit. Such notification should be
made pronptly, but no later than 30 days after the
delivery date specified in the order

Non- St andard requi sitions were properly recorded in
SUADPS with DOC | D of AOE or AO05 and a ful
description of the itemor service. The vague
terns "open-purchase" or "service" were not used
for the nonenclature. Quantities were for "00001
EA" and the total value of the contract/obligation
was entered as unit price. (SUADPS-RT Support

CGui de, Logi stics)

C. UNDERWAY REPLENI SHVENT (UNREP) (T-AFS ships only)

SMAO56

For T-AFS ships only: Invoice/Billing package
forwarded to customer ship and copies maintained in
i ndi vidual folder includes the follow ng (as
applicable): (COVNAVSURFLANTI NST

4406. 1G COWAVSURFPACI NST 4400. 7A)

a. DD 1348-1A for Ship's store (1Q cog) itens,
repairable (DLR) materials, and any offline
(suppl enental requisitions) issue transactions.

ATTACHVENT 1

TO ENCLOSURE (1)
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b. Provisions Issue List (Report 14).
c. Provision invoice DD 1149 Simul ated Listing.

d. Custoner oligation Listing (NSA/ APA) (Report
04).
e. Depth Effectiveness Report (Report 44).

—h

Information |ssue List (Report 34).

I nformati on Exception Listing (N S/ NC).

Cash Sal es Report (Cash Collected Locally).
Cash Sal es Report (Cash Not Collected Locally).

s @

D. GOVERNMENT COMMVERCI AL PURCHASE CARD

SMAOS57.

SMAO58.

SMAO59.

ATTACHVENT 1

Shi pboard instruction and procedures have been
establ i shed and followed to prevent unauthorized
use of ship' s Afloat Purchase Card Program

( COMNAVSURFLANT/ COMNAVSURFPACI NST 4200. 3 and
NAVSUPI NST 4200. 85C/ 4200. 94)

Purchasi ng functions for the Afloat Purchase Card
Program were properly adninistered in that:

( COMNAVSURFLANT/ COMNAVSURFPACI NST 4200. 3 and
NAVSUPI NST 4200. 85C/ 4200. 94)

a. The followi ng key players have been appointed
in witing:

1 Agency Program Coordi nat or (APC).

2 Approving O ficial.

3. Card hol ders.

4 Receiving O ficial.

b. Personnel involved in the Governnment Purchase
Card process (Cardhol ders, Approving Oficials, and
Agency Program Coordi nators) conpleted the required
traini ng.

c. Agency Program Coordi nators and Approving
O ficials conplete mandatory reviews and audits.

Fundi ng for the purchase card program was obli gated
correctly on the Budget OPTAR Report and
transmttal. (COMWNAVSURFLANT/ COMNAVSURPACI NST

4200. 3 and NAVSUPI NST 4200. 85C/ 4200. 94)

TO ENCLOSURE (1)
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SMAO60.

SMAO61

SMAOG2.

SMAO63.

SMAOG4.

SMAO65

SMAO66

COWAVSURFLANTI NST/
COVWNAVSURFPACI NST 5040. 4J

Records for the Governnent Purchase Card were
mai nt ai ned in that:

( CONAVSURFLANT/ COMWNAVSURFPACI NST 4200. 3 and
NAVSUPI NST 4200. 85C/ 4200. 94)

a. Al records were kept for audit trail purposes
for 3 fiscal years and maintained with a | og or
other means to track progressive paynents/receipts.

b. Tracking Log was used to track/send foll ow up
on backordered itens.

The procurenent action form (NAVSUP 1250-2) was
properly prepared to document each purchase action
( COMNAVSURFLANT/ COMNAVSURFPACI NST 4200. 3 and
NAVSUPI NST 4200. 85C/ 4200. 94)

Delivery and recei pt procedures were properly
fol | owed. ( COVNAVSURFLANT/ COVNAVSURFPACI NST 4200. 3
and NAVSUPI NST 4200. 85C/ 4200. 94)

The cardhol der has conpleted all reconciliation
procedures and nai ntai ned a Purchase Card Log.

( COMNASURFLANT/ COVNAVSURFPACI NST 4200. 3 AND
NAVSUPI NST 4200. 85C/ 4200. 94)

The contracting officer nade sure no restricted
itenms were procured using the purchase card and
est abl i shed nandatory controls.

( COMNAVSURFLANT/ COMNAVSURFPACI NST 4200. 3 and
NAVSUPI NST 4200. 85C/ 4200. 94)

The purchases using Government Purchase Card were
handl ed properly in that:

( COMNAVSURFLANT/ COMNAVSURFPACI NST 4200. 3 and
NAVSUPI NST 4200. 85C/ 4200. 94)

a. Cardholders are follow ng the proper procedures
for solicitation and award.

b. There is no evidence of splitting requirenments
to circunvent dollar threshold.

c. Cardholders are rotating business.

d. Cardhol ders and Approving Oficials are
processing statements within the required tine
frames.

e. Steps are being taken to resolve probl ens
pronptly in order to avoid disputes.

The purchase docunentati on usi ng Gover nment
Purchase Card were handl ed properly in that:
( COMNAVSURFLANT/ COVMNAVSURFPACI NST 4200. 2 and
NAVSUPI NST 4200. 85C/ 4200. 94)

a. Docunentation in purchase card transaction
files includes the requisition, required approvals,
evi dence of screening, solicitation docunentation
evi dence of award, evidence of receipt, inspection
and accept ance.

ATTACHVENT 1

TO ENCLOSURE (1)
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SMAOG7

b. The Approving Oficial is reviewing nonthly
statenments of all cardhol ders and verifying that
purchases are necessary for official government
pur poses and nade in accordance with applicable
directives.

c. The Agency Program Coordi nator and Dispute

O fice review disputed transaction status reports
and ensure tinmely and appropriate procedures are
bei ng fol | oned.

d. The Agency Program Coordi nator and Desi gnat ed
Billing Ofice review invoice status reports

and address delinquent invoices ensuring

out st andi ng i ssues are resol ved and proper

action is taken to pay delinquent invoices.

Mandat ory controls were established by the APC to
make sure that the sane person was performng not
two of the follow ng functions. (NAVSUPI NST
4200. 85C, NAVSUPI NST 4200. 94, and

COWNAVSURFLANT/ COMNAVSURFPACI NST 4200. 3)

a. Initiate requisitions.
b. Award purchase actions.

c. Receive, inspect, and accept supplies and
servi ces.

E.  CONTI NUI NG SERVI CES ( C9999)

SMAO68.

SMAO69.

EXPENDI TURE

Requi sitions for continuing services (C9999) were
prepared properly. (NAVSUP P-485, Vol. 1/3463)

Continui ng service folders were maintained with a

Il og or other neans to track progressive
paynments/recei pts. Suffixed receipts (D X73) were
properly input for interimpaynents, and obligation
adjustnments (DI X78) were input to prevent
obligation/expenditure differences on |ast receipt.
(NAVSUP P-485, Vol. 1/3463)

MANAGEMENT

A, SURVEYS
SMAO70.

ATTACHVENT 1
TO ENCLOSURE

Fi nancial Liability Investigations of Property Loss
(DD Form 200) were used to docunent unresol ved

mat eri al discrepancies. In addition, al
account abl e docunent ati on applicable to each
Financial Liability Investigations of Property Loss
(DD-200) was retained on file for 2 years. (NAVSUP
P-485, Vol. 1/1184/5127)

(1)
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B. QDR ROD
SMAO72.

SMAO73.

SMAO74.

COWAVSURFLANTI NST/
COVWNAVSURFPACI NST 5040. 4J

Financial Liability Investigations of Property Loss
(DD Form 200) were properly prepared. 1In addition
aut hori zed individuals signed the DD 200 as
Responsi ble Officer, Accountable O ficer, Review ng
Authority, Financial Liability O ficer, Appointing
Aut hority, and Approving Authority. (NAVSUP P-485.
Vol . 1/5125-5128)

Quality Deficiency Reports (QR) (NAVSUP Report
4440.80.1) were properly subnmitted and a contro
| og was maintai ned. (NAVSUP P-485, Vol. 1/4274)

Shi ppi ng-type or packing di screpanci es attri butabl e
to the responsibility of the shipper (including
contractors, manufacturers, and vendors) were
reported on Report of Discrepancy (ROD) (SF 364) by
the receiving activity and a control |og was

mai nt ai ned. (NAVSUP P-485, Vol. 1/4270)

( SECNAVI NST 5500. 4G

Def ective Material Sunmaries (DVS) were properly
screened, processed and DVMSs were retained on file
for the current and one prior fiscal year. DMSs
were annotated with action taken.

( COMWNAVSURFLANT/ COMNAVSURFPACI NST 4400. 13/ 4003)

C. FILE MAI NTENANCE

SMAQ75.

SMAO76.

SMAO77.

An expenditure record | og was nai ntai ned. The
expenditure invoice file was maintained in
expendi t ure nunber sequence and originals or copies
of expenditure/survey docunents were retained

in the expenditure invoice file. (NAVSUP P-485
Vol . 1/5002/5003)

A Stock Control Oficer's Turnover Jacket was
properly maintained and contai ned itenms of interest
to include: (COWAVSURFLANTI NST 4406. 1G
COWAVSURFPACI NST 4400. 7A)

a. Current LMJ ARRC Lists.

b. Departnent/Division Organizational Chart.
POAMs for stores division prograns/projects.
Mont hl y SUADPS Schedul es.

St oreroom | ocati on draw ngs.

- OO Qo O

I nvent ory schedul es.
g. Personnel data

Mont hl y SUADPS Schedul es were properly prepared by
Stock Control and were effectively used as a
managemnent/ report tracking tool

( COMNAVSURFLANTI NST 4406. 1G COWAVSURFPACI NST

ATTACHVENT 1

TO ENCLOSURE (1)
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SMAO78.

SMAO79.

SMA080.

SMAO81.

SMAO82.

4400. 7A and NAVSUP P-485 Vol . 1/1614)

Non-privil eged validation tables were properly
mai nt ai ned. (NAVSUP P-485, Vol. 1/6814-6817)

The Functional Area Supervisor (FAS) properly
mai nt ai ned custoner data files. (NAVSUP P-485,
Vol . 1/3824/6815 and SUADPS- RT FAS Cui de)

a. System Constant File (SCF).
b. Custoner ldentification Data File (CID/ClA).
c. Custoner Serial Data File (CSR).

FAS Users ldentification (U D) File Wrksheets and
SUADPS- RT system fl ow di agrans contai ning LOGON-I D
i nformati on for system users were conpared with
atest U D printout, with no discrepancies noted.
Wor ksheets and U D printouts were naintai ned under

| ock and key. (SUADS-RT FAS gui de and NAVSUP P-485
Vol . 1/6815)

Fund code and Appropriation Data Files were
conpared and found to contain no erroneous entries.
(NAVSUP P-485, Vol. 1/3824/6817-6818/9101-9102)

Supplier Data and Technical Data files were
properly maintained. (NAVSUP P-485, Vol.
|/ 3824/ 6816-6817)

D. LI STINGS MANAGEMENT

SMAO83.

SMAO84.

SMAO8S5.

ATTACHVENT 1

Suspense Report contained no transactions aged four
days or ol der. (NAVSUP P-485, Vol. 1/6866, and
COWAVSURFPACI NST 4400. 7A)

Transaction corrected/ del eted from Suspense Report
were annotated with action taken and were
justified. (SUADPS-RT Support Procedures App 23,
and NAVSUP P-485 Vol . 1/6866 )

Stock Control Qutput File (STK) listings were
revi ewed/ corrected. ( COMNAVSURFLANTI NST 4406. 1¢
COWAVSURFPACI NST 4400. 7A, SUADPS- RT Support
Procedures App 23, NAVSUP P-485, Vol. 1/6867)

a. Information/Action Listing.
b. Spot Inventory Aids Listing.
c. Unit of Issue Difference Listing.

d. Change Notice Information/Action.

TO ENCLOSURE (1)
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The foll owi ng supply managenent |istings were kept
as indicated. (COVNAVSURFLANTI NST 4406. 1@
COWAVSURFPACI NST 4400. 7A)

a. Unprocessed Picking Ticket Listing (IPF2), keep
for 90 days.

b. Issue pending file Repairables awaiting return
fromA MD (I PF3), keep for 12 nonths.

c. Summary Suspense Report, keep for 12 nonths.

d. Stock Control Qutput File (STK) Reports, keep
for 90 days.

e. Suspense Report 90 days.

| NFORVATI ON SYSTEM | S) SNAP |

A.  |S ADM NI STRATI ON

DPAOO1.

DPA0O2.

DPAQO3.

DPA0O4.

DPAOOS.

DPA0O0G6.

DPAOO7.

DPAOOS.

Personnel were aware of responsibilities associated
with the billet to which they are assigned.
(SURFSUP and COWNAVSURFPACI NST 5233. 2B/ 5233. 3)

Adequat e cross referencing system for consol e
sheets/job service requests was established and in
use. |In addition, console files/job service
requests docunentation for the past 3 nmonths is on
hand. ( COWNAVSURFPACI NST 5233. 3)

St andardi zed j ob service request forns were
established and in use for: (COWAVSURFPACI NST
5233. 2B/ 5233. 3)

a. SUADPS RUNS
b. AZ7 RUNS

c. OWBS RUNS

d. NALCOM S RUNS

Weekly, quarterly, and |long-range training
schedul es were established and mai nt ai ned.
( COMWNAVSURFPACI NST 5233. 2B/ 5233. 3)

A mninumof two (2) conputer operators per shift
were thoroughly famliar with conputer operations.
( COWAVSURFPACI NST 5233. 2B/ 5233. 3)

Functi onal analysts for application software (i.e.
SUADPS, | MV5, OWS, MRMS, etc.) were assigned.
( COMWNAVSURFPACI NST 5233. 2B/ 5233. 3)

Schedul i ng duties were specifically assigned to a
primary and an alternate schedul er.
( COWAVSURFPACI NST 5233. 2B/ 5233. 3)

There was a standard procedure for preparing the
mont hly run schedul es. ( COWNAVSURFPACI NST

ATTACHVENT 1

TO ENCLOSURE (1)
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5233. 2B/ 5233. 3)

B. | NFORVATI ON SYSTEM (I'S) PROCEDURES

DPA0O09.

DPAO010.

I S personnel were aware of procedures used to
request assistance for software and application
probl ems or changes. (COWNAVSURFPACI NST 5233. 3)

An Equi prent Mai nt enance Log was established and
mai nt ai ned. ( COMNAVSURFPACI NST 5233. 2B/ 5233. 3)

C. TAPE LI BRARY

DPAO11.

DPA012.

DPAO13.

DPA014.

DPAO15

DPA016

ATTACHVENT 1

The daily saves were accurately accounted for in
the tape library system (including the internal and
external tape |abels). (COWAVSURFPACI NST
5233. 2B/ 5233. 3)

a. SRVO.
b. RPSO0.
C. HXVOLS.

The weekly and nonthly saves were accurately
accounted for in the tape library system (incl udi ng
the internal and external tape |abels).

( COMWNAVSURFPACI NST 5233. 2B/ 5233. 3)

a. SRVO.
b. RPSO0.

The daily saves of all Journal Volunes were
accurately accounted for in the tape library system
(including the internal and external tape |abels).

( COWAVSURFPACI NST 5233. 2B/ 5233. 3)

The console file was printed, reinitialized, and
reviewed by the IS LCPO on a daily basis.
( COMWNAVSURFPACI NST 5233. 3)

A consolidated nonthly run schedul e for SUADPS,
OWS, NALCOM S, and ot her applications, including
schedul ed mai nt enance, system saves, and periodic
application processing was devel oped and

i mpl enented. ( COVNAVSURFPACI NST 5233. 3)

Required 1S | ogbooks were established and in use:
( COMNAVSURFPACI NST 5233. 3)

a. Passdown.

b. Database Save.

c. Production Control
d. Visitor/Escort.

e. Equi pnent Mai nt enance.

TO ENCLOSURE (1)
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DPAO17

DPA018

DPAO19

DPA020

DPAO21.

COWAVSURFLANTI NST/
COVWNAVSURFPACI NST 5040. 4J

There is an active Job Qualification Requirenment
(JQR) programin place for all conputer operators.
( COWAVSURFPACI NST 5233. 3)

Witten procedures have been devel oped and are in
use for periodic data, software backups and routine
file mai ntenance. (COVWNAVSURFPACI NST 5233. 3)

Witten procedures have been devel oped and are in
use to set up and nodify mcroconputers and UN X
wor kst ations, printers, and peripherals.

( COWAVSURFPACI NST 5233. 3)

Witten procedures have been devel oped and are in
use for periodic event processing to include:
( COMNAVSURFPACI NST 5233. 3)

1. Supply
a. Dumy/Live Financial Processing.
b. Oficial Processing.
c. Change Noti ce.
d. TIR process

2.  Maintenance
a. Upline Reporting.
b. ASI.

3. NALCOM S
a. NALCOM S/ SUADPS Reconciliation
b. Change Noti ce.

The saves of User Report Files generated after Live
Financial (ZFIN File) and related utilities (ZRHF
File) were accurately accounted for in the tape
library system (including the internal and externa
tape | abel s). (COWAVSURFPACI NST 5233. 2B/ 5233. 3)

MAXI MUM PO NTS

LESS N A PO NTS:
ADJUSTED MAX PO NTS:

I NDI VI DUAL PO NTS EARNED:
PULSE PO NTS EARNED:
TOTAL PO NTS EARNED:

ATTACHVENT 1

TO ENCLOSURE (1)
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SNAP | (SAC-207) SUSTAI NABI LI TY

Pul se Point Grading Scal es

Overall Scal e Point Scale 1 Poi nt Scale 2
100 - 98 60 45
97.9 - 95 55 43
94.9 - 90 40 40
89.9 - 80 10 20
79.9 - Bel ow 0 0

Pul se Points:

SMB001. LOCATION AUDIT: A sanple Location Audit (LAP) of naterial fromthe
LOCATION to the Basic Material File (BMF) reflected the foll owi ng accuracy
rates:

CATEGORY # LOCATI ONS # CORRECT ACCURACY
DLR 100
REPAI R PTS 250
AV- 207 MATL 100
TOTAL 450

(NOTE: Apply TOTAL accuracy rate percentage to the Pul se Point Overall Scale
to determne, fromPoint Scale 1, the appropriate nunmber of points earned
toward the overall SAC 207 Sustainability grade.)

( COMNAVSURFLANTI NST 4406. 1G COWAVSURFPACI NST 4400. 7A)

Pul se Poi nt Score:
SMS002. MATERI AL OBLI GATI ON VALI DATI ON (MQV) - STOCK: Qutstanding

requi sitions for stock (and Aviation Pack-Up Kits (PUK) - USID A) over 45 days
old were reviewed for validity based on the following criteria:

a. Current, active supply status (status less than 30 days old, with
ot her than AEl-BF status).

b. No overaged shipping status (AS1/AEl-BA/ AB1 status w th ESD/ EDD over
60 days old), resulting in the following validity percentages:

CATEGCRY # OUTSTANDI NG # VALI D VALIDI TY %

STOCK

PUK (USI D A)

TOTAL

(NOTE: Apply TOTAL validity percentage to the Pul se Point Overall Scale to
determ ne, from Point Scale 2, the appropriate nunber of points earned toward
the overall SAC-207 Sustainability grade.)

( COMNAVSURFLANTI NST 4406. 1G COWAVSURFPACI NST 4400. 7A)

Pul se Poi nt score:

ATTACHMENT 1
TO ENCLOSURE (1)
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SMB003. MATERI AL OBLI GATI ON VALI DATION (MOV) - DTO  Qutstanding requisitions
Direct Turn Over (DTO and AV-DTO over 45 days old were reviewed for validity
based on the following criteria:

a. Valid, open JSN (DTO Repair Parts)(C osed JSNwith ACL/AKl is valid)
or outstanding in Material Control/Production Control
(VI DS/ MAFS/ | MRL) (AV-DTO)
b. Departnent/Wrkcenter still needs item (DTQ AV-DTO non-repair parts)
c. Current, active supply status (Status |less than 30 days old, with
ot her than AEl-BF status).
d. No overaged shipping status (AS1/ AEl-BA/ ABl status with ESD EDD over
60 days old), resulting in the followi ng validity percentages:

CATEGORY # OUTSTANDI NG # VALI D VALI DI TY %

DTO
AV- DTO (USI D ©)

TOTAL

(NOTE 1. The nunber of requisitions validated will be the greater of 100 or

five percent of total outstanding of overaged requisitions.

NOTE 2. Apply TOTAL validity percentage to the Pulse Point Overall Scale to

determ ne, from Point Scale 2, the appropriate nunber of points earned toward
the overall SAC-207 Sustainability grade.)

( COWAVSURFLANTI NST 4406. 1G COWAVSURFPACI NST 4400. 7A)

Pul se Poi nt score:

CONFI GURATI ON  MANAGEMENT

A.  COSAL NAI NTENANCE

SM5004. Processing of the nmonthly COSAL nmai ntenance actions | 3
(pen & ink changes) ASI/MCMAR were correct in that:
( COMNAVSURFLANT/ COVNAVSURFPACI NST 4400. 1J/ 6606,
SPCCI NST 4441. 170A, and NAVSUP P-485, Vol. 1/2215)

a. Pen and ink changes/ MCMAR (B and CF section
only)/ASl interface between OWSB/ SUADPS were
processed in a tinmely manner. No ASI products in
RAD nmi | box were over 30 days ol d.

b. Changes were annotated as required on all
applicable records/indices of the COSAL (B and CF
section only).

c. Required files/reports were processed and
mai nt ai ned properly.

SMB005. An Autonmatic Reorder (DI 081) for allowance |ist 3
i ncreases for each COSAL type (HME) was run,
followi ng ASI processing. Note: Repair parts for
new y-i nstall ed equi pment/increase in allowance
shoul d be obtai ned usi ng NAVSEA TOB Funds.

ATTACHMENT 1
TO ENCLOSURE (1)
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SM5006.

SMS007

SMS008

( COWAVSURFLANT COWNAVSURFPACI NST 4400. 1J/ 6603 and
NAVSUP P-485, Vol. 1/2300)

Action had been taken to obtain repair parts for
new y-i nstall ed equi pnent/increase of all owance
items for OSI and MAMs. (NOTE): Repair parts for
new y-i nstall ed equi prent/increase of allowance
shoul d be obtai ned usi ng NAVSEA TOB f unds.

( COMNAVSURFLANT/ COVNAVSURFPACI NST 4400. 1J/ 6603 and
NAVSUP P-485 Vol . 1/2215)

Hard copy updates to the OSI and MAMs COSAL were
processed in a tinmely manner for pen and ink
changes. MCMAR processed to records for COSAL Part
I1l, Section B (0OSl) and COSAL Part |1l Section CF
(MAMs only). (COSAL Use and Mai nt enance Manual
NAVI CPI NST 4441. 170A)

OWS to SUADPS parts interface is being
acconpl i shed twi ce a day.

B. EQU PMENT VALI DATI ON

SMS009

Al'l work centers order repair parts on APL parts
list using OWBS. Validation of all repair parts
ordered in SUADPS to deternine if equipnent is
supported by ship’s COSAL. (Check OWS ordering
with the report MER512 from OWS, Current Ship's
Mai nt enance Project Report Sunmary by Work Center
with Material Status (RPPO Log). (SUADPS-RT
Support Procedures Vol. | and COVNAVSURFLANT
4400. 1G COWAVSURFPACI NST 4400. 7A)

C. LOAD LI ST CHANGES

SM5010.

SM5011.

Pen and I nk Load List changes from NAVI CP- M NAVI CP-
PA (TARSLL/USID T, FILL/USID A, AVCAL/USID C) were
properly processed in SUADPS and filed. (SUADPS-RT
Support Procedures, Vol. | and NAVSUP P-485, Vol.

I /2302)

Periodi ¢ Load List Change Tapes (FILL/ TARSLL/ AVCAL)
were properly processed. (SUADPS-RT Support
Procedures, Vol. | and NAVSUP P-485, Vol. 1/2302)

| NVENTORY MANAGEMENT

A.  DEMAND HI STORY PROCESSI NG LEVEL SETTI NG

SM5012.

ATTACHVENT 1

Demand Hi story Processing-Level Setting (DI 073) or
TYCOM di rected | evel s program substitute were
performed at the requisite frequency. (NAVSUP P-
485, Vol . 1/6853 and applicable TYCOM i nstructions)

TO ENCLOSURE (1)
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SMB013. Level Setting was perforned using the proper
paranmeters with regard to ship class and
operational cycle. (COVWNAVSURFLANTI NST
4406. 1G COWAVSURFPACI NST 4400. 7A and NAVSUP P- 485,
Vol . 1/6853)

SM5014. Demand Hi story Processing-Level Setting reports
were reviewed and annotated with action taken.
( COWAVSURFLANTI NST 4406. 1G COVNAVSURFPACI NST
4400. 7A and NAVSUP P-485, Vol. 1/6853)

SMB015. Part 9 (Records Dropped From BMF) of the Denand
Hi story Processing-Level Setting Qutput, was
reviewed and annotated. NSNs with |ocations were
verified to have zero on hand bal ance by conducti ng
spot inventory. (NAVSUP P-485, Vol. 1/6853 and
COWAVSURFLANTI NST 4400. 1G COVNAVSURFPACI NST
4400. 7A)

SM5016. A SAMW SAL, (DI 008) was produced and reviewed,
before and after each level set, (D 073) (live)
for illogical BMF conditions. (NAVSUP P-485, Vol.
| /6857)

SMB017. Ordering and Shi pping Tinme (OST) and Econonic
Retention (ER) parameters entered for SAMVA SALs
mat ched correspondi ng val ues used for Level
Setting. (NAVSUP P-485, Vol. 1/6857)

SM5018. (For SURFLANT ships only, USID A) Denand Tapes (DI
074) were produced nonthly and forwarded to the
CONUS T- AFS (AT 2/3), ADAR (AT 2/3/4) or L dass
ship (AT 2/3/4). (COVNAVSURFLANTI NST
4406. 1G COWAVSURFPACI NST 4400. 7A)

B. SUPPLY EFFECTI VENESS

SMB019. The Effectiveness Exclude Code (EEC) "Z" was used
appropriately. (SUADPS-RT Support Procedures App
4/ Fig 03)

C. BMF MAI NTENANCE

NOTE: Report nunbers refer to BMFAUD reports
obt ai ned from SUADPS-RT Rel ease 3.0 Uility
Program (ALTO11-5).

SMS020. The BMF contai ned no AT Code 8 records with on hand
quantity. (Report 01)

SM5021. The BMF contai ned no AT Code 6 through 9 records
with Requisition hjective (RO. (Report 02)

SMS022. Al BMF records with non-standard Autonmtic Reorder

Restriction Codes (ARRC) used current ARRCs
docunented in the Stock Control Oficer's Turnover
Jacket. (Report 03)

SVB023. The BMF contai ned no AT Code 2, 4, 5, 6, 7, 8, or 9

ATTACHVENT 1

TO ENCLOSURE (1)
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SM5024.

SM5025.

SM5026.

SM5027.

SM5028.

SM5029.

SM5030.

SM5031.

SM5032.

SM5033.

SM5034.

SM5035.

SM5036.

SM5037.

SM5038.

SM5039.

SM5040.
SMS041.

ATTACHVENT 1

wi th COSAL al |l owance. (Report 04)

The BMF contai ned no AT Code 1, 4, 5, 6, 7, 8, or 9
wi th AVCAL/ TARSLL/FILL Al'l owance. (Report 05)

The BMF contained no AT Code 1 through 5 without a
Requi sition bjective (RO. (Report 06)

The BMF contained no AT Code 1, 2, 3, 4, 5 8 with
del et ed/ super seded/ condemed/ di scont i nued NSNs.
(Report 07)

The BMF contai ned no AT Code 1, 3 without a COSAL
al  owance. (Report 08)

The BMF contai ned no AT Code 2, 3 without an
AVCAL/ TARSLL/ FI LL all owance. (Report 09)

The BMF contai ned no AT Code 5 without a
m scel | aneous | oad. (Report 10)

The BMF contai ned no AT Code 9 wi thout PSIN
i ndi cator. (Report 11)

The BMF contained no AT Code 1 through 5, with zero
on-hand and zero stock dues. (Report 12)

The BMF contai ned no AT Code 4, 5 with APA/ DLR COG
(Report 13)

The BMF contained no net unit price discrepancies.
(Report 14)

The BMF contai ned no AT Code 4 without PCS/DBI flag
set. (Report 16)

The BMF contained no records starting with COG 1,
3, 5, or 9 with no drop flag set w thout LMC
(Report 17)

The BMF contained no AT Code 9 with 7_cog without a
"no drop" flag. (Report 18)

The BMF contained no 7_cogs without MCCE, G H Q
or X. (Report 20)

The BMF contained no MCC D, E, G H Q or X wth
cog other than 0, 2, 4, 6, 7, 8, 1H 1R 3H,
5R, or 9F. (Report 21)

The BMF contained no records with on-hand quantity
wi thout a location. (Report 22)

The BMF contai ned no AT Code 9 with denand records.

Bat ch Change Notice Listings were properly revi ened
and annotated with action taken. Reports were kept
for 3 nonths. (COMNAVSURFPACI NST 4400. 7A/
COWAVSURFLANTI NST 4406. 1G

a. Storeroom Action Listing.

b. Stock Control Decision Listing.

c. Repairable MCC Decision Listing.

TO ENCLOSURE (1)
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SMB042. BMF/ MLF contained no records with nore than two(2) 3
| ocations for each NSN.

SM5043. BMF records with Limt Flags were identified by 3
LMC, ARRC or were easily identifiable by cormmodity.

SMB044. AT Code 5 BMF records were properly nmanaged in 3
that: (COWAVSURFLANTI NST 4406. 1G COVNAVSURFPACI NST
4400. 7A)

a. TYCOM CO approval letter was on file.

b. APL/AEL was | oaded in SYFAPL file for each BMF
record.

c. LMCs were properly assigned.
d. No DLRs were coded AT 5.

SM5045. ANVAL/ ADAL material was properly managed as SAC 207 3
stock in that: (COVWNAVSURFLANTI NST 4406. 1G
COWAVSURFPACI NST 4400. 7A)

a. Inventory maintained at 100 percent on hand or
on order.
b. Included only authorized material .

c. Managed with proper AT Code.

d. Material was segregated from other 207 stock.

D. REORDER REVI EW

SMB046. Aut omati c stock reorders (DI 081) were generated at | 3
| east once a week. (COVNAVSURFPACI NST 4400. 7A/
COWAVSURFLANTI NST 4406. 1G

SMB047. Reorder review listings were reviewed and annotated | 3
with actions taken. (COVWNAVSURFPACI NST 4400. 7A/
COWAVSURFLANTI NST 4406. 1G and NAVSUP P-485, Vol .
|/ 3806)

NOTE: Reorder Review Listing will be reviewed by
Stock Control Stores/Mterial/Cargo Oficer and
Avi ation Support Oficer. Screen for accuracy of
NSN, unusual quantity, ARRC, LMC, and substitutes.
USID C & M nust note total noney value of 7 COG
requi renents, which affect OPTAR charges.

SM5048. Reorders (DI 081) for material requiring special 3
requi sitioning (gas/bottles, AV-DLRs, ARRCs, etc.)
were properly processed. (COVNAVSURFLANTI NST
4406. 1G COWAVSURFPACI NST 4400. 7A)

E. EXCESS MATERI AL NMANAGENMENT

SMB049. Ship did not exceed TYCOM goals for Redistributable |3
Assets on-board (RAB) for NSA or APA naterial and
DLR/ AVDLR as related to the Ship's Authorized
Level s (SAL) for one year. (Exclude COG 9X bul k

ATTACHMENT 1
TO ENCLOSURE (1)
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SM5050.

SM5051.

SMB052.

F. QUALITY

fuel) (COVNAVSURFLANTI NST 4406. 1G COMNAVSURFPAC! NST
4400. 7A)

Ship did not exceed TYCOM goal s for Redistributable
Assets on Order (RAO for NSA or APA naterial and
DLR/ AVDLR as related to the Ship's Authorized
Levels (SAL) for 1 year. (Exclude COG 9X bul k fuel)
( COMWNAVSURFLANTI NST 4406. 1G COWAVSURFPACI NST

4400. 7A)

Excess Stock Due Cancellation (DI 045) had been
requested and reviewed nonthly, immediately after
Level s anal ysis and SAMVA/ SAL had been conpl et ed.
(NAVSUP P-485, Vol. 1/3839 and COVNAVSURFLANTI NST
4406. 1G COWAVSURFPACI NST 4400. 7A)

An active programto off-1oad excess material, via
Automated OFf-1oad (DI 083) or MRE (DI X37), was
evident. (NAVSUP P-485, Vol. 1/5320-5326)

ASSURANCE (QA) TEAM

SM5053.

SM5054.

A Supply Quality Assurance (QA) Team was

est abl i shed on board. (NAVSUP P-568, Ch.

9) ( COWNAVSURFPACI NST 4400. 7A/ COVNAVSURFLANTI NST
4406. 1G

An effective Supply Quality Assurance Program was
in place in that it:

a. Conducted LAPS on a continuous cycle basis,
b. Conducted required random sanpl e i nventori es,
Verified all Storeroom Refusals,

Sample O floads (DI X37) for accuracy,

Sanpl ed receipts (DI X71/X73) for correct

c
d
e. Conducted quarterly Shelf Life audits,
f. _
processi ng.

G | NVENTORY ADJUSTMENTS

SM5055.

ATTACHVENT 1
TO ENCLOSURE

Prelimnary research was conducted and docunent ed
to resolve inventory adjustnents in excess of $500
or inventory adjustment reversals in excess of
$100. In addition, prelimnary research was
conduct ed and docunmented to resol ve inventory

adj ustnments of DLR/ AVDLR and inventory reversals
regardl ess of dollar val ue. (COWAVSURFPACI NST
4400. 7A/ COWNAVSURFLANTI NST 4406.1G NAVSUP P- 485,
Vol . 1/5125)
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SM5056.

SMB057.

SM5058.

COWAVSURFLANTI NST/
COVWNAVSURFPACI NST 5040. 4J

Causati ve research was properly conducted and
docunented to resol ve inventory adjustnents, when
requi red. COWNAVSURFPACI NST 4400. 7A/
COWAVSURFLANTI NST 4406. 1G, NAVSUP P-485, Vol .

I /5125)

NOTE: Causative research will be conducted for:

a. COassified material and sensitive itens,
regardl ess of dollar val ue.

b. Any adjustment in excess of $2500. 00.
c. Al DLRs/AVDLR

d. Pilferable, valuable itens easily converted to
personal use, with EW greater than $500. 00.

Appropri ate approval signatures were obtained for
i nventory adjustnents and surveys in relation to
dol l ar value. (NAVSUP P-485, Vol. 1/5125)

Appropriate offsetting inventory adjustnent Dls
were processed when conducting prelimnary or
causative research and reversals of inventory
adj ustments had correspondi ng adj ustnments on the
Cumul ative Report 34/CTL. ( COWAVSURFLANTI NST
4406. 1G COWNAVSURFPACI NST 4400. 7A)

MATERI AL PROCUREMENT NMANAGEMENT

A, REQUI SI TI ONI NG | SSUI NG

SM5059.

SM5060.

SM5061.

SM5062.

SM5063.

Urgency of Need Designators (UND)/Priority

Desi gnators (PD), and nedia and status codes were
properly assigned with regard to CASREPs, ship's
operational status and material requirenments.
(NAVSUP P-485, Vol. 1/3047)

Required Delivery Dates (RDD) "999", "777", NO1
etc. were properly assigned to requisitions
requiring special handling. (NAVSUP P-485, Vol
I /3027)

Unprocessed picking ticket file (IPF 2) was

revi ewed, and contained no transactions that were
over 3 days old. (COWAVSURFPACI NST 4400. 7A/
COVNAVSURFLANTI NST 4406. 1G

NORS/ ANCRS requi sition docunentati on was properly
prepared. (NAVSUP P-485, Vol. 1/3027)

NOTE: NORS/ ANORS condi tions which do not neet the
criteria for "Expeditious Handling" must be
designated by entering an "N' to identify a NORS or
an "E" to identify an ANORS in cc 62.

Serial nunbers on CASREP requisitions were properly
assigned. (NAVSUP P-485, Vol. 1/3027,
COWAVSURFLANT/ COMNAVSURFPACI NST 4400. 1J App. O

ATTACHVENT 1

TO ENCLOSURE (1)
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SM5064.

SM5065.

SM5066.

NOTE: The serial nunber in the docunent nust be
nodi fied to reflect a new NORS/ CASREP serial nunber
with a "GW in cc 40.

CASREP requi sitions, nmessages, and files were
prepared and maintai ned properly. |In addition, a
CASREP desk gui de contai ni ng CASREP requi sitioning
procedures is available for Duty SKs and Supply
Duty Oficers. (NAVSUP P-485, Vol. 1/3030)

Correct accounting data was cited on DD Form 1149s
and/or DD Form 1155s for end-use fuel and/or
utilities. End-use |lube oil was charged to OPTAR
vice Fleet Commander's open all ot nent.

( COMNAVSURFLANT/ COMNAVSURFPACI NST 4400.1J CH. 15,
NAVSO P-3013)

Non- al | owance organi zati onal issue material was not
requi sitioned for ship's use.

( COMWNAVSURFLANT/ COMNAVSURFPACI NST 4400. 13/ 6803)
(NOTE): The following list, which is not all-

i nclusive, contains exanples of prohibited itens:

a. Nomex Flight Jacket, NSN 8415-01-010-1911
t hrough 1913.

b. Aviator Survival Knife, NSN 7340-00-098-4327.
c. Aviator Sunglasses, NSN 8465-00- 753- 6261

d. Coveralls, Flyers, NSN 8415-01-043-8366.

e. Kit Bag, Flyers NSN 8460-00-606-8366.

B. BRF NAI NTENANCE

SMB067.

SM5068.

SM5069.

Automatic followup (DI 072) action had been
requested at | east nmonthly for outstanding
requi sitions. (NAVSUP P-485, Vol. 1/3831 and
SUADPS- RT Support Procedures LOG 4. 3. 4)

Proper BRF nmi ntenance and requisition follow up
procedures were conducted in that: (SUADPS-RT
Supply Support Procedures, LOG 4. 3. 4)

a. Continuous BRF mai ntenance is practiced to
clear invalid requisitions, and

b. BRF maintenance included records for non-
standard requisitions (services and material)

A programto review rejected requisitions (CJ, CG
CK, etc.) for possible COSAL/LOADLI ST/ AVCAL
chal | enges (stock) or inaccurate requests (DTO was
in effect. (NAVSUP P-485, Vol. 1/3501)

C. MATERI AL CBLI GATI ON VALI DATI ON ( MOV)

ATTACHVENT 1

TO ENCLOSURE (1)
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Ext ernal MOV procedures were properly followed in
that: (NAVSUP P-485, Vol. 1/3590-3599 and
COWNAVSURFLANT/ COMNASURFPACI NST 4400. 1J/ 2500)

a. AP9/ APX responses were properly and pronptly
transmitted as required.

b. ANl card i mages were properly processed through
batch i nput for conparison to the BRF

c. Suspended ANl transactions were properly
processed; a post AO_ was generated if required,
and an appropriate APl response generated.

Internal MOV procedures were properly followed in
that: (NAVSUP P-485, Vol. 1/3840 and
COWAVSURFLANT/ COMNAVSURFPACI NST 4400. 1J/ 2500)

a. DTO MOV listings forwarded to divisions
i ncluded only outstanding requisitions with valid

b. MOvs for DTO material were conducted on a
nonthly basis so that all divisions were validated

c. Al aged stock requisitions were validated once

d. DTO MOV listings were returned and processed by
Stock control in a reasonable time frane (10

e. A nmnthly report of MOV results was forwarded
to the Conmanding Officer (CO for review and

f. A list of cancellations submtted as a result
of MOV was on file.

Recei pts were properly processed in that:
( COMNAVSURFLANTI NST 4406. 1G COWAVSURFPACI NST

a. Receiving signatures were obtained for materi al
procured for direct turnover and were identifiable.

b. Partial receipts were properly processed.

c. Receipts were properly filed and mai ntained for

d. Dumy invoices, using DD Form 1348-1s or
equi val ent, were properly prepared for materi al
recei ved without a receipt docunent.

e. Receipt differences (overages/shortages in
shi pnent), for Stock and, Direct Turn Over (DTO
were properly processed.

SMS070.
SMS071.
st at us,
once per quarter,
per quarter,
wor ki ng days),
D. RECEI PT PROCESSI NG
SMB072.
4400. 7A)
three FYs.
SMS073.

TYCOM recei pt processing tine frame goals of 3
wor ki ng days were net or exceeded for:

ATTACHVENT 1
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( COVNAVSURFLANTI NST 4406. 1G  COVMNAVSURFPAC! NST
4400. 7A)

a. Stock receipts (X71).
b. Stock Receipt in Process (RIP) (X72).
c. DTO receipts (X71/X73).

SMB074. I ntegrated Bar-coding System (IBS) programwas used
properly in receipt processing/RIPs.
( COWAVSURFLANTI NST 4406. 1G COVNAVSURFPACI NST
4400. 7A)

MATERI AL VANAGEMENT

A.  SHELF LIFE

SMB075. A Shel f Life Program was established and effective
and included all special shelf life materials
(Avi ati on/ HAZMAT/ , TYPE |, AMAL/ ADAL, etc.) (NAVSUP
P-485, Vol. |/4664)

SMB076. Type | (non-extendable) Shelf life itens had been
properly disposed of upon expiration. (NAVSUP P-
485, Vol. 1/4664)

SMB077 Type |l (extendable) Shelf life itens were properly
ext ended upon expiration and testing. (NAVSUP P-
485, Vol . 1/4664)

B. CONTROLLED NMATERI AL

SMB078. Correct procedures for the receipt, stowage and
i ssue of radioactive material were in effect.
(NAVSUP P-485, Vol. 1/4506, 4645, 4659)

SMB079. Radi oactive material was |abel ed when required.
St owage | ocations were | abeled with the standard
radi ati on synbol and the words " CAUTI ON- RADI ATI ON
MATERI AL. " (NAVSUP P-485, Vol. 1/8222)

C. STOREROOM MATERI AL CONDI TI ON EVALUATI ON

SMB080. Personal gear was not stowed in accountabl e spaces
(SAC- 207 storeroons) w thout the COs approval
(NAVSUP P-485, Vol. 1/4689)

ATTACHMENT 1
TO ENCLOSURE (1)
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The basic objectives of good storeroom mai nt enance
and stowage schene had been achieved in that:
(NAVSUP P-485, Vol. |/4685-4691)

a. Safety was observed.

b. Preservation of storeroons was maintai ned.
c Cl eanl i ness/ Good Housekeepi ng.

d. Maxi mum stowage capacity was used.

e. Stores were arranged orderly.

f. Accessibility to all itens was easy.

g. Bulk material was properly secured.

h. Small cube itens were stowed in drawers instead
of bins.

i. There was sufficient protection for electronic
and other repair parts to prevent damage or | o0ss.

j. Installed electrical fixtures were operationa
and properly nmintained.

SUADPS SYSTEM MANAGEMENT

ADM NI STRATI ON

A.  REQUI RED PUBLI CATI ONS

SM5082.

An annual review of publications on hand was
conducted to ensure that they are current and that

a valid requirenent still exists. A list of all
of ficial publications held by Supply Departnment is
mai ntained. The list will include the title of

each publication, the number of copies, and the
| ocation of each copy. Al publication |listed were
avai l abl e and current: (NAVSUP P-485, Vol. 1/1190)

a. Standard NAVSUP/ NAVCOVPT/ NAVSCO' DOD Pubs and
directives. (NOTE: The Navy Supply Corps Newsletter
provi des a reconmended and conprehensive list.)

b. Surface Force Supply Procedures (SURFSUP)
( COMNAVSURFLANTI NST/ COWNAVSURFPACI NST 4400. 1J).

c. Surface Force SAC- 207 Procedures

( COMWNAVSURFLANTI NST 4406. 1G COWAVSURFPACI NST
4400. 7A) .

d. The follow ng publications required in the
operation of financial management afl oat were on
hand and current:

1. NAVCOWT Manual Volume Il (Accounting
Cl assification).

ATTACHVENT 1
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2. NAVCOWPT Manual Vol une |1 Chapter 5(Ul Cs).
3. SUADPS- RT Supply Support Procedures .

B. TRAI N NG

SM5083.

An effective training programwas in place to
i nclude the follow ng: (NAVSUP P-485, Vol.
|/ 1050/ 1186)

a. The Leading Petty O ficer and Training Petty
O ficer was assigned to coordinate the training
program

b. SNAP | PCS.
c. Standards of Conduct (annually).

C. PERI ODI C REPORTS

SM5084.

SM5085.

The Supply O ficer properly prepared and submitted
a Monthly Managenent Report to the CO
( COMNAVSURFLANT/ COMNAVSURFPACI NST 4400. 1J, App. A

The Supply O ficer properly prepared and submitted
daily "Eight O clock" reports accurately stating
status of Supply Departnment pul se points.

( COWAVSURFLANT/ COMNAVSURFPACI NST 4400. 1J/ 1500)

| NFORMATI ON SYSTEM (1'S) SNAP |:

A. | NFORVATI ON SYSTEM ADM NI STRATI ON

DPS001.

DPS002.

The nmost current version of system software is

| oaded and al |l program changes/ upgrades/ pat ches
have been inpl enented. Records of all program
changes/ upgr ades/ patches is maintai ned and reflects
i mpl enent ati on dates. (COVNAVSURFPACI NST 5233. 2B)

Ful | system saves are conducted on a weekly basis
(2 sets). (COWNAVSURFPACI NST 5233. 3)

B. SPACE MAI NTENANCE

DPS003.

DPS004.

ATTACHVENT 1

Eating, drinking, and smoking were prohibited in
the conputer room ( COWAVSURFPACI NST
5233. 2B/ 5233. 3)

Witten procedures were established concerning

el ectrical power or air conditioning casualties.
IS operators were able to locate and were famliar
wi th proper system power down procedures.
COWAVSURFPACI NST 5233. 2B/ 5233. 3)

TO ENCLOSURE (1)
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DPS007.

COWAVSURFLANTI NST/
COVWNAVSURFPACI NST 5040. 4J

There was a tenperature-recording device in the
vicinity of the Central Processing Unit (CPU)
( COWAVSURFPACI NST 5233. 2B/ 5233. 3)

There were CO2/ HALON fire extinguishers in the
vicinity of the CPU, and they were properly
charged. ( COWNAVSURFPACI NST 5233. 2B/ 5233. 3)

The existing tape storage is considered adequate
in: ( COVWNAVSURFPACI NST 5233. 2B/ 5233. 3)

a. | S.

b. The off-site storage |ocation.

C. ADP SYSTEM PROCEDURES

DPS008.

DPS009.

DPS010.

DPSO11.

DPS012.

DPS013.

DPS014.

DPS015.

DPS016.

DPS017.

A tape librarian was assigned. (COWAVSURFPACI NST
5233. 2B/ 5233. 3)

There were sufficient tapes avail able for proper
rotation and repl eni shment. ( COWAVSURFPACI NST
5233. 2B/ 5233. 3)

The existing tape library systemincludes diskettes
(i.e. inplementation software diskettes, data, etc)
to be retained. (COVWNAVSURFPACI NST 5233. 2B/ 5233. 3)

The off-site storage |ocation was air conditioned
and readily accessible to IS personnel. The
preferred storage site is in a safe or fireproof
cabi net. ( COWNAVSURFPACI NST 5233. 2B/ 5233. 3)

Per manent serial nunbers were assigned to each
tape. (COWNAVSURFPACI NST 5233. 2B/ 5233. 3)

Saves of all application databases were done daily.
(two sets) (COWNAVSURFPACI NST 5233. 2B/ 5233. 3)

The proper number of daily application database
saves were kept in: ( COWAVSURFPACI NST
5233. 2B/ 5233. 3)

a. 1S
b. The off-site storage |ocation.

Saves of all Journal volunes were done daily (two
sets). (COWNAVSURFPACI NST 5233. 3/5233. 25)

The proper number of Journal volume saves were
retai ned: ( COWAVSURFPACI NST 5233. 2B/ 5233. 3)

a. 1S
b. The off-site storage |ocation.

The proper number of User Report file saves were
kept in: (COWAVSURFPACI NST 5233. 2B/ 5233. 3)

a. | S.

b. The off-site storage |ocation.

ATTACHVENT 1
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DPS018.

DPS019.

DPS020.

DPS021.

DPS022.

DPS023.

DPS024.

DPS025.

DPS026.

DPS027

ATTACHVENT 1

Requi red publications were conplete and current.
This includes the follow ng: (COWAVSURFPACI NST
5233. 2B/ 5233. 3)

a. System Administrator’s nanual .
b. SUADPS-RT Appendi x E.
c. OWB Appendix C.

d. Ported SNAP Distributed Processing Qperators
manual .
e. NALCOM S Qperators nmanual .

f. NALCOM S System Adninistrator’s manual .

I ncom ng and out goi ng j obs were checked for
conpl et eness and accuracy. (COWAVSURFPACI NST
5233. 2B/ 5233. 3)

The hardware maintainers were faniliar with repair
part ordering procedures usi ng OWBS.
( COWAVSURFPACI NST 5233. 2B/ 5233. 3)

The MRC deck was conplete or tailored to the
installed equi pnent. ( COWNAVSURFPACI NST
5233. 2B/ 5233. 3)

PMS was conpl eted according to PMS schedul e.
( COWAVSURFPACI NST 5233. 2B/ 5233. 3)

Personnel were aware of procedures to be used to
report hardware casualties requiring outside
assi stance. ( COVNAVSURFPACI NST 5233. 2B/ 5233. 3)

Equi pnent used to maintain the ADP system was
properly calibrated. (NAVSH PS Techni cal Manual
0967- 059- 5000)

Correct APLs for equipnent in IS spaces are
reflected in OWS. (COWAVSURFPACI NST 5233. 2B)

Fai | ed Depot Level Repairables (DLRs) were turned
into the Supply Departnent inmediately unless item
is certified Remain in Place, when the Ready for

| ssue (RFI) itemwas provided.

( COMNAVSURFLANT/ COMNAVSURFPACI NST 4400.1J, App. D
and NAVSUP P-485, Vol. 1/8310)

The followi ng save types were conducted as required
by TYCOM instruction and properly annotated within
the tape library: (COWAVSURFPACI NST 5233. 3)

a. Pre nmonthly Financial.

b. Pre ASI.

c. Pre patch/upgrade.

d. Pre change notice (NALCOM S).

TO ENCLOSURE (1)
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DPS028

DPS029

DPS030

DPS031

DPS032

DPS033

DPS034

DPS035

COWAVSURFLANTI NST/
COVWNAVSURFPACI NST 5040. 4J

Fol | owi ng saves of NALCOM S data are conducted
usi ng HVXVOLS backup on a daily basis:
( COWAVSURFPACI NST 5233. 3)

a. NALQO1.
b. NALCO2.
c. NALQCO3.
d. NALQOA4.
e. FECP11.

The proper number of NACOM S daily saves were
retained in: (COVNAVSURFPACI NST 5233. 3)

a. | S.

b. Of-site.

Ful | system saves of NALCOM S systemis conducted
nmonthly. ( COWNAVSURFPACI NST 5233. 3)

The proper number of NALCOM S nont hly saves were
retained in: (COVNAVSURFPACI NST 5233. 3)

a. | S.

b. Of-site.

The nmedia library is audited on a nonthly basis by
the media librarian. Audit reports are reviewed by
the 1 SO and retained for 12 nonths.

( COWAVSURFPACI NST 5233. 3)

A conmplete audit of all nedia within the library
systemis conducted on a seni-annual basis,

i nventory reports are reviewed by the | SO and
retained for 18 nmonths. ( COVNAVSURFPACI NST 5233. 3)

I S Equi pnent Central Processing Units (CPUs) were
operational. (COVNAVSURFPACI NST 5233. 3)

a. |If TAC boxes supporting SUADPS, NALCOM S, and
OWS have been inoperative for a consecutive 48
hour period, COWNAVSURFPAC/ LANT N6 has been
notified via nessage.

b. [If TAC boxes supporting SUADPS, NALCOM S, and
OWS have been inoperative for 72 consecutive hours
a CASREP has been rel eased.

I S equi pnent peripheral (i.e. tape drives, printer,
CD-ROM drives, hard drives, etc.) were operational.

a. |If any peripherals were inoperative, both a
supply requisition for replacenent of defective
parts and required maintenance action itens have
been subnitted via OWS.

ATTACHVENT 1
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b. If inoperability of equipment results in a
unit’s inability to performrequired saves/ backups
for a consecutive 24 hour period,

COWNAVSURFPAC/ LANT N6 has been notified via
nessage.

DPS036 Repair Parts Petty Oficer (RPPO naintains
accurate accounting of all outstanding requisitions
i ncludi ng current status.

D. SECURITY

DPS037. Term nal Area Security Oficers (TASO were
assigned for each renote |ocation which maintains
ADP equi pnent (i ncludes m croconputers).
( COWNAVSURFPACI NST 5233. 2B/ 5233. 3)

DPS038. TASCs nmi ntai ned a record of authorized users of
ADP equi prent under their control.
( COWNAVSURFPACI NST 5233. 2B/ 5233. 3)

DPS039. Inventory of all mcroconputers including |ocation,
software | oaded and TASO assi gned was nai ntai ned.
( COWNAVSURFPACI NST 5233. 2B/ 5233. 3)

DPS040. An ADP access roster was established/ adhered to.
( COWNAVSURFPACI NST 5233. 2B/ 5233. 3)

DPS041. Escort procedures were established to control

visitors. (COVNAVSURFPACI NST 5233. 2B/ 5233. 3)

AV- 207 SUSTAINABILITY (USID C O\LY)

A, AVI ATI ON STORES/ SUPPLY SUPPORT GENERAL

AV- 207 SUSTAI NABI LI TY (USID C ONLY)

AVS001.

AVS002.

ATTACHVENT 1

Avi ation Stores O ficer’s Turnover Jacket was
properly mai ntained and contai ned itens of interest
to include: (NAVSUP P-485 Vol. |/1050/1186 and
OPNAVI NST 3120.32, CH 8 (SORM)

a. Department/Division Organizational Chart.

b. POAMs for Aviation Stores prograns/projects.

c. Monthly SUADPS/ NALCOM S Schedul es.

d. Storeroom Location draw ngs

e. Inventory schedul es.

f. Personnel data.

On-the-Job Training (QJT) for Aviation Support was
properly docunented. (Applicable AIR TYCOM | NST)

TO ENCLOSURE (1)
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AVS004.

AVS005.

AVS006.

AVS007

AVS008

AVS009

COWAVSURFLANTI NST/
COVWNAVSURFPACI NST 5040. 4J

Meetings were held at | east nmonthly between Supply,
Organi zational (SQN) and | nternedi ate Maintenance
(Al MD) personnel to resolve problens, establish

| ocal procedures, and pronote material support

ef fecti veness. (OPNAVI NST 4790. 2E, Vol .
111/13.2.4)

Ship to ship transfer and receipts of AVDLR
materi al s were conducted according to TYCOM policy.
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B/ 602. 2)

The following listings were revi ewed, corrected,
and nmai ntained for aviation records by the Aviation
St ores/ Supply Support division. Listings were
filed after being properly worked, and revi ewed by
supervi sory personnel :

a. Suspended Transaction Listing.

b. Daily Information/Action Listing.
c. Stock Control Decision Listing.
d. Change noti ces.

Recei pts for m ssing, misidentified, or danaged
material were reported pronptly. (NAVSUP P-

485/ 4269- 4274 and COVNAVSURFLANT/ COVNAVSURFPACI NST
4400. 13/ 4002)

The Stock Control and Aviation Stores Oficers
jointly review SAMMY SAL managenent on repairabl es.
Si gned copi es of SAMMA SAL showing joint S-1/S-6
review were on file.

( COMNAVAI RLANTI NST/ COVNAVAI RPACI NST 4440. 1B/ 204

The S6 Division Oficer maintained custody cards
(NAVSUP 306) or used an automated program and
conducted required inventory for all TBls sub-
custody to Al MD. ( COVNAVAI RLANT/ COWAVAI RPACI NST
4440. 1B)

The following NALCOM S nmi | boxes were properly
reviewed daily by Aviation Support Division:

a. N680 Component Status |nquiry.
b. N682 OFFTR I nquiry.

c. N683 OFVAL Inquiry.

d. N684 EXREP I nquiry.

e. N686 OFFVP Inquiry.

f. N687 OFFAR I nquiry.

g. N689 NI S/NC I nquiry.

h. N655 OFISS Inquiry.

i. N676 QU Inquiry.

ATTACHVENT 1

TO ENCLOSURE (1)
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AVS010

AVS011

AVS012

AVS013

AVS014

ATTACHVENT 1

j . N806 DDSN Pendi ng Supply Approval.

k. N812 Conpl eted Repair Action.
. N813 AWBU I nduction Di screpancy.
m N832 Material Contingency.

n. N811 MSG Requi sition Action.

The following Data Difference Reports were revi ewed
nmont hly and annotated with corrective action:
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

a. Exception Report COG MCC not in NALCOM S-
N6R60660.

b. Supply NIINs not in NALCOM S- N6R60670.
c. NALCOM S/ Supply Conpari son Report-N6R60671.

The following Data Difference Reports were revi ewed
nonthly and annotated with corrective actions:
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

a. NALCOM S/ Supply Head of Family Discrepancy
Report- N6R60672.

b. NALCOM S/ Supply Quantities Discrepancy Report-
N6R60673.

c. NALCOM S/ Supply Exception Report-N6R60677.

The foll owing DTO Due Reconciliation Reports were
reviewed monthly with corrective action:
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

a. Supply DTO Requisitions not in NALCOM S-
N6R60680.

b. NALCOM S DTO Requi sitions not in Supply DTO
Reconci | i ati on- N6R60681.

The followi ng Stock Due Reconciliation Reports were
revi ewed monthly and annotated with corrective
actions: ( COVNAVAI RLANT/ COWAVAI RPACI NST 4440. 1B)

a. NALCOM S/ Supply Stock Due Load Exception
Report - N6R60642.

b. NALCOM S Requi sitions not in SUADPS- N6R60640.
c. SUADPS Requi sitions not in NALCOM S- N6R60641.

The S-6 Division Ofice utilizes IBS to receive
stock repairables on board.
( COVNAVAI RLANT/ COMNAVAI RPACI NST 4440. 1B/ 1214. 1q)

TO ENCLOSURE (1)
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AVS015 The BMF contai ned no AT2 non-DLR (Consunabl e) 3
Aeronautical records not currently authorized in
t he CONSPOCOL dat abase. (L-C ass ships only)
( COMWNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B and
COWAVSURFPAC MSG 011917Z APR 98)

AVS016 Non- DLR (Consumabl e) Aeronautical materials were 3
properly managed in that: (L-C ass ships only)
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B and
COWAVSURFPAC MSG 0119177 APR 98)

a. Al allowance changes are properly approved and
aut hori zed by TYCOM as AT2, AT3 or ATS.

b. TYCOM approval letter/nmessage was on file.

c. AT4 line itens have Denand Based | ndi cat or
(DBl) Flag/ (PCs flag) set.

B. SUPPLY RESPONSE SECTI ON ( SRS)

AVS017 A followup systemwas in effect to nonitor 1
corrective action on Reports of Discrepancy (ROD)
or letters to issuing activities. Letters and RODs
were retained for a mninumof one year foll ow ng
submi ssion. (NAVSUP P-485, Vol. 1/4270)

C. REQUI SI TION CONTROL UNI T (RCU)

AVS018. Material Control Registers were properly prepared 1
and mai ntai ned when NALCOM S was down. ( OPNAVI NST
4790.2G, Vol. 111/8.4.2.1).

AVS019 Ofline Aviation Stock and DTO Requi sitions were 1

properly prepared. (COVNAVAI RLANT/ COWAVAI RPACI NST
4440. 1B/ 1209)

D. TECHN CAL RESEARCH UNIT (TRU)

AVS020. The follow ng publications, manuals, and directives |3
are on hand and current:

a. NAVAIR Technical Manuals for each aircraft type
support ed.

b. NAVSUP P-484, Supply Afloat Packagi ng
Pr ocedures.

c. NAVSUP P 485, Afloat Supply Procedures.

d. NAVSUP P-504, Preparation of Freight for Air
Shi pnent .

e. NAVSUP P-505, Preparing Hazardous Material for
Mlitary Air Shipnent.

f. NAVSUP P-568, Autonated SNAP | Managenent
Pr ocedures.

ATTACHMENT 1
TO ENCLOSURE (1)
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g. NAVSUPI NST 4440. 160, Fi xed Al |l owances for DLRs.

h. NAVSUPI NST 4440. 179A, Report of Discrepancy
(ROD) Manual .

i. [ICRL, Individual Conponent Repair List.
j. P-2300, List of Aviation Repairables.
k. P-2330, List of Support Repair Parts.

. P-2310, Source, Maintenance and Recoverability
Code Changes; Fedl og/PM or Haystack w N.L.L. and
ASO P2300/ 2310/ 2330/ CD- ROM

m  SPAWARSYSCEN SUADPS- RT Support Procedures.

n. NAVSO P-3013-2, Financial Mnagenent of
Resour ces/ Operati ng Forces.

0. DODI NST 4145.19-R- 1, Storage and Materials.

p. OPNAVI NST 4790. 2, Naval Aviation Maintenance
Pr ogram ( CD- ROM .

g. COWNAVAI RLANT/ COWNAVAI RPACI NST 4440. 1B.

r.  COVNAVSURFLANT/ COVNAVSURFPACI NST 4400. 1J
( SURFSUP) .

S. NALCOM S Publ i cati ons.

Users Manual Pub #UM 004

Dat a Requirements Pub #RD- 001B

Admi ni strati on Manual Pub #AM 001
Interface Design Specification Pub #D- 001
Dat abase Al i gnnment Pub #DA- 003

Cont i ngency Pub #CG 001

Security Mnual

NogkwNE

t. FACTS Manual .
u. QU CK-1 Manual .
v. FEDLOG NLL CD- ROM

E. STOCK LOCATOR UNIT (SLU)

AVS021.

ATTACHVENT 1

A DTO re-screen programwas properly executed in
t hat :

a. Qutstanding DTOw th On Hand Quantity (DI 071)
was processed at |east weekly for high priority
requi renents (AKO, AK7, ZA9, and ZC8).

b. DI 071 was processed monthly for other Aviation
DTO requi renments.

TO ENCLOSURE (1)

1- A1-38




COWAVSURFLANTI NST/
COVWNAVSURFPACI NST 5040. 4J

AVS022. Flight Cothing and Special Cothing were stowed in |1
secure dedi cated storeroons.
( COMWNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B/ 502. 1d)

F. PROGRAM MANAGEMENT UNIT (PMJ)

AVS023. Avi ation expedited requisitions were properly 3
mai ntai ned in that:

a. Follow ups were prepared and submtted within
established tinme franes. (NAVSUP P-485/3531- 3536)

b. Supply Assist nessages were prepared when
required. (NAVSUP P-485, Vol. 1/3532)

c. ACls were subnmitted for requisitions no |onger
requi red. (P-485/3590-3598)

d. AKls are properly submtted when required.
(NAVSUP P-485/3571)

G DLR MANAGEMENT

AVS024. Repai rabl es were properly stowed in centralized 3
storeroons segregated fromregul ar stock nateri al
( COWNAVSURFLANTI NST 4406. 1G COWAVSURFPACI NST
4400. 7A)

AVS025. A survey was prepared for m ssing or danaged DLRs 3
and approved by the CO (NAVSUP P-485, Vol. 1/5134)

AVS026 A DLR suspense file and DLR | og were established
and properly nmintained for the control of
departrment turn-in of NRFI repairables. (NAVSUP P-
485 Vol . 1/5002 and
COWAVSURFLANT/ COWAVSURFPACI NST 4400. 1J App. D)

AVS027 Limt Flags were set on all 7 COGitens (excluding 3
AT codes 2 and 3 for USID A and T).
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

AVS028 Classified materials were handl ed and st owed 3
according to Departnent of the Navy Security Manua
for classified information. (OPNAVINST 5510. 1H)

AVS029 Appropriate approval signatures were obtained for 3
i nventory adjustments and surveys for al
repairable materials. 1In addition, authorized

personnel signed Financial Liability Investigations
of Property Loss (DD-200) as Responsible Oficer
Revi ewi ng Authority, Financial Liability Oficer
Appoi nting Authority and Approving Authority.
(NAVSUP P-485 Vol . 1/5125-5133)

H.  DLR CARCASS TRACKI NG

AVS030 The current Detail ed List of Depot Level 3
Repairables (DI 054) was properly annotated with

ATTACHMENT 1
TO ENCLOSURE (1)
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AVS031

AVS032

AVS033

AVS034

AVS035

AVS036

AVS037

research done and corrective actions taken. The
Report 054 al so had no overdue carcasses requiring
turn-in or SUADPS processing. (NAVSUP P-485 Vol
I/8311)

BK1/ BK3/ BKR docunents were answered with correctly
prepared BK2s.

There was an effective audit trail to track

i ncom ng/ outgoing BKs using files, |ogs, SALTS
printouts, or Stock Control Review Action/lInfo
listings. (COVWNAVSURFLANT/ COWAVSURFPACI NST
4400. 1J)

The foll owi ng FACTS Program Reports were revi ened
and corrected: ( COVWNAVAI RLANT/ COWNAVAI RPACI NST
4440. 1B and FACTS Manual)

a. New Turn-in/IRDD not printed report.
b. Records Pendi ng Shi pment report.
c. Records Pending EDI report.

d. Records Pending SALTS report.

FACTS is being used to generate 1348-1A turn-in
docunents and FACTS EDI files are being transmtted
for every turn-in. (FACTS Manual)

A monthly review of FACTS Program Shi ppi ng Update
Sunmary Report is done to ensure tinely processing
of carcass disposition. (FACTS Manual)

FACTS Program Archive Processing is being done on a
nonthly basis. (FACTS Manual)

Mont hly TYCOM NAVI CP DLR Car cass Tracki ng Reports
are being reviewed and worked by the DLR

St orekeeper. Carcass tracking reports are being
filed and properly nmaintained for current and prior
two fiscal years. (SURFSUP Appendi x D)

. MAI NTENANCE ASSI STANCE MODULE (MAM / TEST BENCH | NSTALLATI ON

(TBI) MATERI AL PROGRAM MANAGEMENT

AVS038

AVS039

AVS040

ATTACHVENT 1

MAM TBI programis in accordance with existing
instructions. (FASO NST 470 1L/6b.1 and NAVI CPI NST
4421. 22D

The Supply O ficer has reported the results
(completion/statistics) of the inventories to the
CO via formal report.

( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

Al'l | osses of MAMs/ TBI are acconpani ed by a survey
(DD- 200 attached to NAVSUP 306) signed by the CO
(NAVSUP P-485 Vol . 1/5125-5133)

TO ENCLOSURE (1)
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AVS041 The Supply O ficer held copies of the Departnment 2
Head' s letters appointing the responsible
cust odi ans of MAMs/ TBI for each workcenter.
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

AVS042 1. Initial repairable TBI requisition reflects 2
correct demand code (5D), fund code (QZ), project
code (ZC5) and suppl ementary address (TBI XXX) and
aut horized by NAVI CP. (FASO NST 4441.22C paras 8/9
and NAVSUP P-485 Vol . 1/6172/6730)

2. Initial repairable (7R cog) MAM requisition
reflects correct demand code (N), advice code (5D),
fund code (QZ), project code (ZC5) and

suppl enentary address (MAMXXX). (FASO NST 4790.1/6
and NAVSUP P-485 Vol . 1/6172/6730)

AVS043 1. TBls were expended to the end use and not 2
carried in the Supply Oficer’s stock records and
are part of the operating site’'s fixed all owance.
(NAVI CPI SNT 4441. 22D)

2. MAMs were expended to end use and not carried
in the Supply Oficer’s stock records as part of
spares inventory

AVS044 Al'l authorized MAMs are on hand or on order. NAMs 2
with zero on hand and not on order has valid
justification in the file docunmenting failure to
order. (FASO NST 4790.1L/7.a.5/7.b.1)

AVS045 There is a cover letter signed by the AINMD officer 2
for MAMB/ TBI's subcustodi ed to applicable work
centers and the custody cards were signed by
respective work center supervisors.

( COWNAVAI RPAC/ COVNAVAI RLANTI NST 4440. 1B and
NAVI CPI NST 4441. 22D)

AVS046 The current TBI inventory match the requirenents 2
listed for GFAE material as identified in the I MRL
for AIMD and identified in part 4 of the Al owance
Requi rements Register (ARR). ( COWNAVAI RPACI NST
4441. 19)

J.  DOCUMENT CONTROL UNIT (DCU)

AVS047. Sub-custody naterials were properly annotated on 2
custody cards and entered i n NALCOM S.

AVS048. Due I n From Mai ntenance (DIFM Reports (N675) were 3
reviewed daily by the Aviation Support Division and
action was taken to correct all inventory
di screpanci es. ( COVWNAVAI RLANT/ COWNAVAI RPACI NST
4440. 1B)

AVS049 Conponents were verified to nake sure SRC cards 1
were attached to the conponent in a protective MAF
bag. ( COVNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

AVS050. The Supply O ficer assigned a NALCOM S dat abase 1

ATTACHMENT 1
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adm nistrator in witing.
( COMWNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B

AVS051 N812 conpl eted MCN were reviewed daily and no
conpleted MCN' s were over 48 hours after repair
conpl etion date. (COVNAVAI RLANT/ COWAVAI RPACI NST
4440. 1B)

AVS052 “REPAI R AND RETURN' procedures were followed in
accordance with current TYCOM directives.
( COWNAVAI RPACI NST 4423. 8B)

K. SUPPLY SCREENI NG UNIT (SSU)

AVS053. DCU/ SSU nade sure that signed copies of DD 1348-1
transfer documents were kept on file for aviation
and surface material shipped. (NAVSUP P-485/4145-
4149)

AVS054. a. DCU SSU nade sure conmponents awaiting
di sposition instructions for an Engi neering
I nvestigation (EI) were properly processed,
shi ppi ng contai ners were narked, and a copy of the
original ElI request was included with all shipping
docunents. (OPNAVI NST 4790.2F Vol. 1/19.9.4.6.2)

b. DCU SSU naintained a file copy of all docunents
relating to El material. (OPNAVINST 4790. 2F Vol
1/19.9.4.6)

c. DCU SSU nai ntained a suspense file of all E
material awaiting disposition instructions.
(OPNAVI NST 4790. 2F Vol . 1/19.9.4.6)

AVS055. DCU/ SSU nade sure RFlI Repairables were properly
packaged before stocking. (OPNAVINST 4790. 2E, Vol
111/8.4.4.2.1)

AVS056. Shi ppi ng-type or packing di screpanci es attri butable

to the shipper (including contractors,

manuf acturers, and vendors) were reported on Report
of Discrepancy (ROD) (SF 364) by the receiving
activity. (NAVSUP P-485, Vol. 1/4270)

AVS057 QUICK-1 Programis utilized to print bar-coded DD
Form 1348- 1A/ I RRDs. (Quick-1 Manual)

L. LOCAL REPAIR CYCLE ASSET STORAGE UNIT (LSU)

AVS058. LSU nade sure repairable stock was stowed on padded
shel f units, or was packaged in reusable containers
and properly stowed for heavy weat her.

AVS059. LSU made sure that all tires and wheels were
properly assenbl ed and stored.

M AWAI TI NG PARTS UNI T (AWPY)

ATTACHMENT 1
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AVS063.

AVS064.
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AWPU made sure all nandatory entries on the
VI DS/ MAF wer e annot ated, including the dates on and
of f AWP.

Docunent ation on file shows that AW conponents and
correspondi ng docunments were reconciled at | east
weekly (MOV validation). (OPNAVINST 4790.2G

Vol . 1/19.9.3)

Docunentation on file shows that weekly validation
of AWP requisitions resulted in 98 percent
accuracy. (OPNAVINST 4790.2G Vol. 1/19.9.3)

AWP shel f units/bins are properly padded to protect
aeronautical repair parts.

BCM 4 procedures were adequate (i.e., proper
docunent number assigned, alternatives considered,
and the BCMis approved jointly by the S6 Division
O ficer and the Production Control Oficer (PCO,
etc.). (OPNAVINST 4790.2G Vol . 1/19.9.3h and
COWAVAI RPACI NST 4423. 8B/ 5

N.  AVI ATI ON FI NANCI AL MANAGEMENT, GENERAL

AVS065.

AVS066.

There were no outstandi ng above threshold unfilled
orders for the first prior FY for which an invoice
had not been received or requested.

Note: Call not applicable if SM held first
quarter of new FY. All invoices should be received
during the first quarter

There were no unfilled orders remaining for the
second prior FY.

AVI ATI ON PACK- UP KI T SUSTAI NABILITY (USID A ONLY)

APS001.

APS002.

APS003.

APS004.

Advi ce codes for AVDLR transactions were properly
assigned with respect to NRFI availability.
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

AVDLR requi sitions were acconpani ed by a NRFl turn-
in, except for authorized RIP itens (5S Advice
Code). Accurate records are nmintained on all NRFI
turn-in shipnments including certified nai

recei pts, DD 1348-1, DD 1149, or TCMD documents. A
Carcass Tracking record will be recorded in the

Avi ation Inventory Managenment System (Al VS)
Transaction Ledger. |f ordered with 5A Advice
Code, a survey docunent nmust be on file.

( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

AVDLRs are issued or requisitioned in quantities of
one each (one-for-on exchange basis).
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

NRFI turn-in material has been turned into supply
before issue or within 24 hours after RFI naterial

ATTACHVENT 1
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APS005.

APS006.

APS007.

APS008.

APS009.

APS010.

APS011.

ATTACHVENT 1

(5S Advice Code) is received.
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

Per sonnel handling unserviceabl e AVDLRs were
fam liar with proper packagi ng procedures and
reusabl e container policy.

( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

NRFI turn-ins were turned into the Point of Entry
(POE) fromwhich it was ordered.
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

Docurnent ati on for NRFI AVDLRs was properly prepared
(BCD: DD 1348-1). ( COVNAVAI RLANT/ COWAVAI RPACI NST
4440. 1B)

H gh Limts recorded on AlMs natch al |l owances
provided by the outfitting site.
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

A storekeeper is assigned as the PUK nanager in
witing. (COWASURFLANT/ COWNAVSURFPAC PUK
MANAGEMENT HANDBOCOK)

The following files were established and properly
mai nt ai ned:  ( COMNAVSURFLANT/ COVNAVSURFPAC PUK
DESK- TOP PROCEDURES/ MANAGEMENT HANDBOOK)

a. QUTSTANDI NG FILE - Al outstanding DTO
docunents in docunent number sequence.

b. COWLETED FILE - Al docunents issued to the
Al RDET shows signature, date and tine of receipt.

c. PUK DEFI Cl ENCY RESPONSE FROM QUTFI TTI NG SI TE -
Al'l PUK Deficiency responses fromoutfitting site
in DTG sequence.

d. I NVENTORY FILE - Copies of all quarterly and
sanpl e inventories in date sequence.

e. SURVEY FILE - Copies of all surveys in docunent
nunber sequence.

f. ROD FILE - All RODs subnitted and responses in
stock nunber sequence.

g. EXCHANGE DUE FILE - Yellow copy of the DD 1348
6pt for all NRFlIs due fromthe AIRDET in document
nunber sequence.

h. SH PPING FILE - Al shipping docunents and
shi ppi ng nessages i n docunent number sequence.

A survey was prepared for m ssing or damaged AVDLRs
and approved by the Commandi ng O ficer. (NAVSUP P-
485 Vol . 1/5125-5133)

TO ENCLOSURE (1)
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APS013.
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The follow ng instructions for the proper support
of aircraft were on hand and kept current:

a. COWNAVAI RLANT/ COVNAVSURFLANT/ COVNAVAI RPAC/
COWNAVSURFPAC 4420. 3A.

b. COWNAVSURFLANT/ PAC AVI ATI ON PACK- UP KIT (PUK)
DESK- TOP PROCEDURES.

c. COWNAVSURFLANT/ PAC SUPPLY OFFI CER S PUK
MANAGEMENT HANDBOCK.

d. COVNAVAI RLANTI NST 4295. 1H Supply Message
Traffic and Requests Supply Assistance; policy
regardi ng.

e. COVNAVAI RLANTI NST 4400. 21C Recei pt, storage and
shi pnrent of repairables in reusable containers.

f. NAVAIRINST 13700.15 — Aircraft Engine
Managenent System

g. COWNAVSURFLANTI NST 13650.1D - Managenent and
Control of Individual Mterial Readiness List

(I MRL) for ships supporting aircraft (less LHA/ LHD,
LAMPS and VERTREP)

h. COWNAVAI RLANTI NST 5442.5D - Aircraft Materi al
Readi ness Report (AMRR)

i .  COWNAVAI RLANTI NST 8010. 12 - Sonobuoy
Managenent, requisition and reporting procedures.

j . CINCLANTFLTI NST 8010. 12A - Sonobuoy Managenent,
requi sitions and reporting.

k. COWNAVAI RLANTI NST/ COVNAVAI RPACI NST 7310. 1V -
Fi nanci al regul ati ons concerning flight operations
funds.

. COWNAVAI RLANTI NST/ COVNAVAI RPACI NST 7310. 5M -
AOM f undi ng.

Avi ation I nventory Management System (AIMS) is
bei ng used for nmanagenent of the PUK.

The following AIMS reports will indicate TYCOM
pul se points:

a. The Depth and Range Report will match the nopst
current transmitted nessage report excluding
transacti ons since the date of the report.

b. The Def to ROreport will be negative.

c. The Excess report will be negative or all itens
listed will reflect ATC 6.

d. The Stock Due Report will match the | ast
transmtted PUK Deficiency report excluding
transactions since the date of the report.

e. The DTO Due report will be negative unless the
Al RDET is on board. |If the AIRDET is on board the
DTO Due report will reflect all outstanding DTO

ATTACHVENT 1

TO ENCLOSURE (1)
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APS015.

APS016.

CATEGCRY

AVDLR

CONSUVABLE
TOTAL
APS017.

APS018.

APS019.

APS020.

ATTACHVENT 1

requi renents held by the Al RDET.

Revi ew of the Stock Due report reveal ed the
fol |l owi ng:

a. Nunmber of requisitions reviewed:

b. Nunmber of requisitions with overaged shi ppi ng
status: _

c. Nunmber of requisitions needing follow up
action: _

d. Nunmber of dead requisitions (no status, "BF",
"CJ", etc.):

e. Nunber of requisitions with "BM' status over 5
days ol d:

f. Percentage of good requisitions:

NOTE: Required criteria: "Percentage of good
requi sitions" nust be 98 percent or above.

A sanple inventory of the PUK reveal ed the
foll owi ng accuracy rate:

#1 NVENTORI ED # OF ERRCRS ACCURACY RATE GQOAL

100%

95%

Avi ation PUK Deficiency Reports are being subnmtted
pronptly on the 15th of each nonth. Report will be
in proper format, range and depth wi Il include
repairabl es, consunables and totals and initial
shortages will match |ast nessage received fromthe
outfitting site. (COVNAVSURFLANT/ COWNAVSURFPAC PUK
DESK- TOP PROCEDURES/ HANDBOCOK)

The Supply Oficer has established an aggressive
followup programon all DTO and PUK defi ci encies
to the last known hol der of the requisition.

Fol  ow-ups are recorded in AIMS and all status
received is | oaded. (Check stock/DTO due report).
( COMNAVSURFLANT/ COMNAVSURFPAC SUPPLY OFFI CER S PUK
MANAGEMENT HANDBOCOK)

Avi ation flammabl e naterial is being properly
stowed i n NAVSUP approved flammuabl e storage

| ockers. ( COWNAVSURFLANT/ COWAVSURPAC PUK DESK- TOP
PROCEDURES/ HANDBOCOK)

Supply O ficer has established a valid shelf life
program accordi ng to Desk-Top Procedures.

( COMNAVSURFLANT/ COMNAVSURFPAC PUK DESK- TOP
PROCEDURES)

TO ENCLOSURE (1)
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MAXI MUM PO NTS:
LESS N A PO NTS:
ADJUSTED MAX PO NTS:

I NDI VI DUAL PO NTS EARNED:

PULSE PO NTS EARNED:

TOTAL PO NTS EARNED:
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SNAP || ACCOUNTABI LI TY

Pul se Point Grading Scal es

Overall Scale Point Scale 1 Point Scale 2
100 - 98 55 45
97.9 - 95 40 42
94.9 - 90 20 30
89.9 - 80 10 15
79.9 - Bel ow 0 0

Pul se Points:

SNAOO1. I NVENTORY: A sanple velocity inventory of Depot Level Repairables
(DLRs), Aviation Pack-Up Kit (PUK) DLRs, and Mai ntenance Assistance Mdul es
(MAMs) reflected the foll owi ng accuracy rates:
CATEGORY # | NVENTORI ED # CORRECT ACCURACY
DLR 100
AV- DLR 50
MAM 50
TOTAL 200

(NOTE: Apply TOTAL accuracy rate percentage to the Pul se Point Overall Scale
to determne, fromPoint Scale 1, the appropriate nunmber of points earned
toward the overall SNAP/ Manual Accountability grade).

(SURFSUP and NAVSUP P-485 6061- 6)

Pul se Poi nt Score:

SNAOO2. I NVENTORY: A sanple velocity inventory of general stock reflected
the follow ng accuracy rates:
CATEGORY # | NVENTORI ED # CORRECT ACCURACY
SI M 75
NON- SI M 150
AV- CONSUMABLES 50
TOTAL 275

(NOTE: Apply TOTAL accuracy rate percentage to the Pul se Point Overall Scale
to determine, fromPoint Scale 2, the appropriate nunber of points earned
toward the overall SNAP/ Manual Accountability grade.)

(SURFSUP and NAVSUP P-485 6061- 6)

Pul se Poi nt Scor e:

ATTACHVENT 2
TO ENCLOSURE (1)
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| NVENTORY MANAGENMENT

A. | NVENTORY SCHEDULES

SNAOO3.

SNAOO04.

SNAOOS.

An annual physical inventory schedul e had been
publ i shed. The inventory schedul e was prepared by
the Supply O ficer before the beginning of each

Fi scal Year (FY) and conformed to the naterial
categories and applicable inventory criteria.
(NAVSUP P-485, Vol. 1/6064)

The annual inventory schedul e was annotated wth
total itenms inventoried and the inventory accuracy
rate. (NAVSUP P-485, Vol. 1/6064)

NOTE: The annual inventory schedul e nust include al
categories of materials carried on board and the
i nclusive dates to be acconpli shed.

I nventories were conducted according to the dates
i ndi cated on the published annual inventory schedul e.
(NAVSUP P-485, Vol. 1/6064)

NOTE: Inventories will be conducted according to the
dates established in the annual inventory schedul e.
Storage and stock control supervisors will coordinate
t he acconplishnent of inventories.

B. PRESENTATI ON SI LVER MANAGEMENT

SNAOOG.

Presentation Silver/Qher Valuable Gft inventories
were properly conducted in that: (NAVSUP P-485/8131)

a. Appraisal report is available on file.

b. Required reports to NAVSUP or the Curator of the
Navy (Ot her Valuable Gfts) were properly submitted.

c. Two prints of each presentation silver photograph
were kept on file as an additional means of inventory
control (size 8"X10", black and white should be with
a ruler to indicate actual size). (NAVSUP P-

485/ 8112).

FI NANCI AL MANAGENMENT

A.  Budget OPTAR Report (BOR)

SNAOO7.

ATTACHVENT 2

BORs were properly prepared and submtted on the
first workday of the follow ng nonth. The BOR for
prior FY OPTAR were prepared and subnitted as
requi red. (NAVSUP P-485/9202, SURFSUP/ 7501 and App

).

TO ENCLOSURE (1)
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SNA008. The OPTAR GRANT FYTD reflected on the BOR did agree 3
with the total allocations received fromthe TYCOM
and was substantiated by |etter and/or nessage (with
exception of ATUs). ATUs will be substantiated in
TYCOM i nfo, on the BOR (NAVSUP P-485/9202 and
SURFSUP Chap 7)

SNA009. Aut omatic Take-Up (ATU) allocations for allowable 3
charges (e.g., Charter and Hire obligations, XBT
charges, utilities, and 'A" Sunmary charges.) were
properly cal culated with substanti ated docunentation
and reported. (TYCOM Fi nanci al Gui dance, SURFSUP
7207, 7208 and 7209)

SNA010. The grand total of all SFOEDL |istings processed did 4
mat ch the Cunul ative Differences figure listed on the
nost current nonthly NAVCOWT 2157 (BOR) Report.
(NAVSUP P 485/9301)

SNAO11. No di fference was noted between the total OPTAR 3
Docurment Transmittal Reports (NAVCOVPT Form
2156/ Report 025) and the "Cumul ati ve Chargeabl e"
col um of the BOR (Report 021). (NAVSUP P485/9202)

SNAO12. Over obligation of the current FY OPTAR is justified 2
and reported to TYCOM via nessage. (SURFSUP/ 7107)

SNAO013. Executive Summary/ TYCOM i nf ornmati on was correctly 2
submtted on the BOR  (SURFSUP App 1)
SNA014. OPTAR Funds for prior FYs were totally obligated at 3

the end of the FY, excess funds were offered to TYCOM
for recoupnent, or over obligation for the current FY
were reported via nessages. OPTAR funds for prior FYs
were not over obligated w thout justification.

( SURFSUP/ 7105)

SNAQ15. The following financial |istings were printed 4
(del eted monthly), sign as appropriate and/or kept as
i ndi cated. (NAVSUP P-485 App 25). (Three Fiscal
Year s/ COWAVSURFPAC shi ps only).

a. Report021 - Mechani zed BOR (Live). Kept for six
FYs (current and five prior FYs).

b. Report049 - NAVCOWT Form 2157 Message Report S&E
budget OPTAR. Keep for six FYs.

c. Report085 - Budget Status (FYTD).

d. Report 086-C oseout (end of fiscal year) is kept
for five FYs. Frequency-Annually.

B. TRANSM TTALS

SNAO16. OPTAR Docunment Transnittal Reports (Report 3
025/ 26/ NAVCOVPT Form 2156) for current FY were
generated and submitted | AW TYCOM directives.

( COMWNAVSURFLANT/ COMNAVSURFPACI NST 4400. 1J, Chap 7)

ATTACHVENT 2
TO ENCLOSURE (1)
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C. DFAS LI STI NGS PROCESSI NG

SNAO17.

SNAO18

SNAO019.

SNA020.

SNAO21.

SNA022.

SNA023.

SNAO24.

SNA025.

SNA026

The Sunmary Filled O der/Expenditure Difference

Li sting (SFOEDL) was properly researched, posted to
the OPTAR, and annotated with chall enge codes or
research results. (NAVSUP P485/9301 and SURFSUP Chap
7)

(For NAVSURFPAC shi ps only) SMARTS is being used for
SFOEDL processing. (SPAWARSYSCEN Manual )

Car cass charges were properly researched and
chal | enged. (NAVSUP P485/9301)

A followup systemwas in effect and was properly
used to nonitor chall enged SFOEDL difference charges.
Unresol ved chal | enges over 90 days were followed up.
(NAVSUP P485/9301)

The processing, review, and validation of the SFOEDL
was conpleted within 10 days foll owi ng receipt.
(NAVSUP P485/9301)

The Unfilled Order Listing (UOL) was properly

revi ewed, processed, and annotated for action taken
on each line item (NAVSUP P485/9302 and

SURFSUP/ 7503)

Above threshold admi nistrative cancell ations fromthe
UCL were properly processed. (NAVSUP P485/9302)

The review and validation of the UOL was conpl et ed
within 20 days after receipt. (NAVSUP P485/9302)

The UOL/ SFCEDL was dated and signed by the Supply
Oficer. An annotated copy was kept for six FYs.
(NAVSUP P485/9302)

(For NAVSURFPAC shi ps only) Challenges from SFOEDL
processi ng were forwarded to COVNAVSURFPAC
conptroller and a copy retai ned onboard for audit
purposes. (CNSP msg 270037Z SEP 97)

D.  ANNUAL FI NANCI AL PLAN

SNA027.

SNAO28.

An annual detailed financial nanagenment plan was
devel oped. The Onbudsnan rei mbursenent program was
i ncorporated in the Cormand AFMP. ( SURFSUP/ 7100 and
7806)

A Phased Repl acenent Program was established, and
i ncorporated into the Annual Financial Managenent
Pl an. ( SURFSUP/ 7101)

MATERI AL  PROCUREMENT  MANAGEMENT

A. M SCELLANEOUS PROCUREMENT

ATTACHVENT 2

TO ENCLOSURE (1)
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SNA029.

SNA030.

SNAO31.

SNAO32.

SNAO33.

SNAO34.

COWAVSURFLANTI NST/
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An offline/fallback | og was nmi ntai ned.

Note: The following files will be maintai ned during
SNAP System downtine: issue file, requisition file,
receipt file, expenditure file, and status file.
(NAVSUP P485/ 1527)

Open Purchase/Delivery Order Log was established and
mai nt ai ned. ( SURFSUP/ 2305, NAVSUPI NST 4200. 85C)

Report 073 - Qutstanding Requisition Listing Wth
Status (in JCN and requisition nunber sequence) was
printed and revi ewed on weekly basis, and retained as
i ndi cated. (NAVSUP P485/3740)

The follow ng supply managenent |istings were
printed/del eted nmonthly and kept as indicated.
(NAVSUP P- 485/ APP 25)

a. Report 071 — Requisition History File Listing
(two prior FYs).

b. Report 131 — dobal |evel exception listing
Current listing was kept. Frequency - Monthly.

Ship's instruction has been established to prevent
unaut hori zed use of ship's comrercial tel ephones.
( SECNAVI NST 2305. 11A and SURFSUP/ 7206)

The ship's comercial tel ephone bill for |andlines
and cel lul ar phones was researched and/ or

i nvestigated on recei pt to chall enge unauthorized
and/ or unofficial toll services. (SURFSUP/ 7206)

B. NON STANDARD REQUI REMENTS

SNAO35.

SNAO36.

Requests for non-standard material and services were
handl ed properly in that: (SURFSUP/ 2305 and
NAVSUPI NST 4200. 85C)

a. Request docunents (NAVSUP Form 1250-2, DD For s
1149, or 1155)or equivalent formwere properly
prepared and approved by authorized personnel

b. Full technical data was provided for nmaterial and
conpl ete specification was provided for services.

Contracting functions were properly adm nistered in
that: (SURFSUP/ 2300 and NAVSUPI NST 4200. 85CQ)

a. The Contracting O ficer and any other personnel
pl aci ng orders agai nst existing contracts were
appointed in witing with contracting/ordering
authority specifically detail ed.

b. The Contracting Oficer or any personnel placing
orders were graduates of an approved snall purchase
course or Navy Supply Corps School equival ent.

c. Purchase statistics reports/messages to TYCOM
(NAVSUP 4200-26) were submitted properly.

ATTACHVENT 2

TO ENCLOSURE (1)
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SNAO37.

SNAO38.

SNAO39.

SNA040.

ATTACHVENT 2

Contracts were properly negotiated and prepared in
that: (SURFSUP/ 2305 and NAVSUPI NST 4200. 85CQ)

a. Contracting docunents (DD Form 1155, SF 30) for
aut horized material or services were conpl eted

properly.

b. Only designated contracting officers signed as
the "Contracting Oficer" on purchases. The CO
approved any nmaterial or service purchase over
$5,000.00. Contracting/ordering authority was not
exceeded i n any purchase.

Contract regul ations were properly negoti ated and
prepared in that: (NAVSUPI NST 4200. 85C/ NAVSUP P- 485
Vol . 1/ 3057)

a. Non-standard habitability itens were not
purchased, but procured via the nearest supporting
shore activity.

b. Sol e-source purchases were docurmented wth
conpl ete and reasonable justification

c. Services/material procured from NEXCOM activities
were for urgent requirenents unavail able from ot her
sources. G ft and nenento itens were not purchased
with OPTAR funds.

d. Purchases of itens requiring approval of higher
authority had proper exception certification on file.

e. Demand reporting of locally purchased NSN NON- NSN
mai nt enance related repair parts were reported to
| CP.

Mandat ory controls were established by the
Contracting O ficer to make sure that no two of the
followi ng functions were perforned by the sane
person. ( NAVSUPI NST 4200. 85C)

a. Initiate requisitions.
b. Award purchase actions.
c. Receive, inspect and accept supplies or services.

Non- St andard Requi sition/ Qpen Purchase Files were
properly maintained in that: (SURFSUP/2305)
( NAVSUPI NST 4200. 85C)

a. Adequate files to track outstanding, conpleted
and suspense were properly maintained.

b. Purchase files contai ned adequate docunentation
for each individual purchase (request form contract,
recei pts, invoices, certifications, etc).

TO ENCLOSURE (1)
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SNAO41.

SNAO42.

SNA043.

SNAO44.

SNA045.

COWAVSURFLANTI NST/

COVNAVSURFPACI NST

Recei pt and invoice handling was proper in that:
( SURFSUP/ 2305) ( NAVSUPI NST 4200. 85C)

a. Copies of shipping docunents/purchase docunents
had si gnatures acknow edgi ng recei pt and acceptance.

b. Oiginal invoices for services or non- FAST PAY
material contained all information required for
certification, were properly certified and pronptly
submitted to the appropriate bill paying office.
Oiginal invoices received for FAST PAY material were
returned to the vendor for direct submi ssion to DFAS.

c. Receipt data was properly entered in SNAP.

Fol | ow-up action on outstandi ng purchases was
acconplished in a tinely nmanner. (NAVSUPI NST
4200. 85C)

FAST PAY procedures were properly followed in that:
( SURFSUP/ 2304) ( NAVSUPI NST 4200. 85C)

a. FAST PAY listings from DFAS were verified agai nst
pendi ng purchase files and chal |l enges/ corrections
were nmade as necessary.

b. "FAST PAY" procedures were nonitored properly.
The requisitioner rmust pronptly notify the purchasing
activity/vendor of supplies or services that were not
recei ved, were non-conformng or were danmaged in
transit. Such notification should be nmade pronptly,
but no later than 30 days after the delivery date
specified in the order.

Non standard requisitions recorded CAGE and part
nunber, or nonenclature in the description field of
the 1250-1 or 1250-2, not "Open Purchase." (NAVSUP
P485/ 3027)

Contract status was posted to the SNAP Dat abase for
non- st andard procurenent, using docunent identifier
"AB1" or "NAR " (NAVSUP P-485 para 3741)

C. GOVERNMENT COVMERCI AL PURCHASE CARD

SNAO46.

SNA047

Shi pboard instruction and procedures have been
establ i shed and followed to prevent unauthorized use
of ship’s Navy Purchase Card Program

( COMNAVSURFLANT/ COMNAVSURFPACI NST 4200.2 and

NAVSUPI NST 4200. 85C)

Purchasi ng functions for the Navy Purchase Card
Program were properly adninistered in that: (NAVSUP
4200. 85C)

a. The follow ng key players have been appointed in
writing:

1. Agency Program Coordi nator.

5040. 4J

ATTACHVENT 2

TO ENCLOSURE (1)
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SNAO048

SNA049

SNAO50

SNAO51.

SNAO052

SNAO53

ATTACHVENT 2

2. Approving Oficial.
3. Card Hol ders.

4. Receiving Oficial

Purchasi ng functions for the Navy Purchase Card
program were properly adnministered in that:

a. Personnel involved in the purchase card process
(Card Hol ders, Approving O ficials, Agency Program
Coordi nators) conpleted the required training.

( NAVSUPI NST 4200. 85C)

Internal control functions for the Navy Purchase Card
program were properly adnministered in that:

a. Agency Program Coordi nators and Approving
O ficials conpleted nandatory sem -annual reviews and
certifications.

b. The annual audit was conducted by appropriate
personnel and report the result to the APC

Mandat ory controls were established by the APC to
make sure that no two of the follow ng functions were
perfornmed by the sane person. Make sure that the
Approving O ficial does not performthe foll ow ng
functions:

a. Initiate requisitions.
b. Award purchase actions.

c. Receive, inspect, and accept supplies and
servi ces.

Fundi ng for the purchase card program was obli gated
correctly on the Budget OPTAR Report and Transnittal
( COMNAVSURFLANT/ COMNAVSURFPACI NST 4200.2 and

NAVSUPI NST 4200. 85C)

Records for the Navy Purchase Card were properly
mai ntai ned in that:

( COMNAVSURFLANT/ COMNAVSURFPACI NST 4200. 2 and
NAVSUPI NST 4200. 85C)

a. Al records were kept for audit trail purposes
for 3 fiscal years and naintained with a | og or other
means to track progressive paynents/receipts.

b. Tracking Log was used to track/send followup on
backordered itens.

c. Invoice paynent certification was properly done
and subnitted in a tinely manner.

The procurenent action form (NAVSUP 1250-2) was
properly prepared to document each purchase action
( COMNAVSURFLANT/ COMNAVSURFPACI NST 4200.2 and
NAVSUPI NST 4200. 85C)

TO ENCLOSURE (1)
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SNAO54

SNAO55

SNAO56

COWAVSURFLANTI NST/
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Delivery and recei pt procedures were properly
fol | owed. ( COVNAVSURFLANT/ COVNAVSURFPACI NST 4200. 2
and NAVSUPI NST 4200. 85C)

The card hol der has conpleted all reconciliation
procedures and nai ntai ned a Purchase Card Log.

( COMNAVSURFLANT/ COMNAVSURFPACI NST 4200.2 and
NAVSUPI NST 4200. 85C)

Mandat ory controls were established by the
contracting officer to:

( COMWNAVSURFLANT/ COMNAVSURFPACI NST 4200.2 and
NAVSUPI NST 4200. 85C)

a. Mke sure no restricted itens were procured using
t he purchase card.

b. Purchases were not “split” to circunvent mcro
purchases and conpetition requirenents. Purchases
bel ow $2500 were equitably distributed anong
suppliers.

c. Requirements were screened for their availability
fromthe statutory sources of supply (i.e.
JWODY UNI COR, NIB/NISH) and from|list of prohibited
itenms and itens requiring special approval as |isted
in enclosure (1) of NAVSUPI NST 4200. 94.

D.  CONTI NUI NG SERVI CES ( C9999)

SNAO57.

SNAO58.

EXPENDI TURE

Requi sitions for C9999 were prepared properly.
(NAVSUP P-485 Vol . 1/3463)

Continui ng Service Folders were maintained with a | og
or other neans to track progressive
paynments/recei pts. (SURFSUP 2305)

MANAGEMENT

A. SURVEYS
SNAO59.

SNA0GO.

SNAO61.

Oiginals or copies of expenditure/survey docunents
were kept in the Expenditure Invoice File. (NAVSUP
P- 485/ 5003)

A Financial Liability Oficer was assigned by the
conmandi ng of ficer to conduct a formal investigation
when: (NAVSUP P-485/5127)

a. Recomended by the Accountable O ficer
b. Directed by higher authority.

c. Deened appropriate by the Appointing Oficial
(repetitive | osses, personal responsibility,
negl i gence or abuse, large dollar value, etc.).

Financial Liability Investigations of Property Loss

ATTACHVENT 2
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SNAO62.

SNAOG3.

SNAO64.

B. QDR ROD
SNAO65.

SNAO66.

SNAOG7.

(DD Form 200) were used to docunent unresol ved
mat eri al discrepancies. (NAVSUP P-485/5126)

Financial Liability Investigations of Property Loss
(DD Form 200) were properly prepared. (NAVSUP P-
485/ 5128)

Correct individuals signed DD Form 200 as Responsi bl e
O ficer, Accountable O ficer, Review ng Authority,
Financial Liability Oficer, Appointing Authority,
and Approving Authority. (NAVSUP P-485/5125)

Al'l accountabl e docunmentation applicable to each
Financial Liability Investigations of Property Loss
(DD Form 200) was kept on file for three FYs. (NAVSUP
P- 485/ 5003)

Qual ity Deficiency Reports (Q@R) (NAVSUP Report 4440-
80-1) were properly submtted and a control |og was
mai nt ai ned. (NAVSUP P-485/ 4274, 5134)

Shi ppi ng-type or packi ng di screpancies attributable
to the responsibility of the shipper (including
contractors, manufacturers or vendors) were reported
on Report of Discrepancy (ROD) (SF 364) by the
receiving activity and a control |og was naintai ned.
(NAVSUP P- 485/ 4270) ( SECNAVI NST 5500. 4G

Def ective Material Summaries (DVB) were properly
screened, processed and kept on file for two fisca
years. DMSs were annotated with action taken

( SURFSUP/ 4003)

C. TRANSFERS

SNAOGS.

SNA069.

Material was transferred fromthe ship with proper
aut hori zation. (NAVSUP P-485/5020)

Preparation of the DD Form 1348-1 for other than
mandatory turn-in repairable material was correct.
(NAVSUP P- 485/ 5067)

D. FI LE MAI NTENANCE

SNAO70.

SNAO71.

ATTACHVENT 2
TO ENCLOSURE

An expenditure record log (SNAP Il report 163)

was mai ntai ned properly. The expenditure invoice
file was maintai ned i n expenditure nunber sequence,
and originals or copies of expenditure/survey
docunents were kept in the expenditure invoice file.
(NAVSUP P-485, Vol. 1/5002)

Copi es of the Inventory of Personal Effects (NAVSUP
Form 29) and the respective DD Form 1149 were kept in
t he expenditure invoice file. (NAVSUP P-485/1300)

(1)
1- A2- 10




COWAVSURFLANTI NST/
COVWNAVSURFPACI NST 5040. 4J

SNAQ72. The Disbursing O ficer issued a treasury check when 2
noney in excess of $1.00 was found in personal
effects and was forwarded via registered mail to next
of kin. (NAVSUP P-485/1300)

REPAI RABLE MANAGEMENT

Pul se Points Gadi ng Scal es:

Overall Scale Poi nt Scal e (PER FY)
<1 PERCENT 20
>1 PERCENT, < OR EQUAL TO 3 PERCENT 18
>3 PERCENT, < OR EQUAL TO 5 PERCENT 15
>5 PERCENT, < OR EQUAL TO 7 PERCENT 10
>7 PERCENT 0

(NOTE: Total CARCASS CHARGES will be divided by total DLR

OBLI GATI ONS (SB/ MB/ S3/ MB FUND CODES) for current and prior fiscal
year to cal culate Accountability Thresholds. The Total Carcass
Charge value will be calculated fromBK3's and surveys identified
on the CNSL CARCASS TRACKI NG TRANSACTI ON REPORT

( NAVSURFLANT) / NAVI CP Mont hly Carcass Managenent Report
(NAVSURFPAC) transnitted nmonthly via SALTS. BK3 notifications

| ess than 30 days old (based on BK3 transaction date) will be
excluded fromthreshold conputations.

Pul se Poi nt:

SNAO073: DLR Managerent: Audit of CNSL CARCASS TRACKI NG
TRANSACTI ON REPORT ( NAVSURFLANT) / NAVI CP Mont hly Car cass
Managenent Report (NAVSURFPAC) reflected the foll owi ng charges:

FI SCAL BK3 DOCS SURVEYS TOTAL DLR OBS %OF OBS PULSE
YEAR VALUE VALUE VALUE  VALUE FYTD VALUE PO NTS

Note: Apply “% of OBS VALUE' to the Pul se Point Overall Scale to
determ ne fromthe Point Scale, the appropriate number of points
earned toward the overall SNAP Il Accountability G ade.

A. DLR REQUI SI TI ONI NG

SNAQ74. DLR requisitions include: (NAVSUP P-485 para 8300- 5
50928335/ 6137) (SURFSUP App D)

ATTACHVENT 2
TO ENCLOSURE (1)
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a. Skeletonized DD1348-1A for valid RIP itemns.
b. RIPcertificate signed by Departnent Head.

c. RIP justification nessage for NON\RI P worthy (per
MRIL) itens.

d. DD 200 Survey docunents when required

Note: TYCOM aut hori zation for use of 5D advice codes
(with exception of NAVSEA funded initial outfitting
requi sitions)

e. Advice codes for DLR requisitions were properly
assigned with respect to carcass availability.
(NAVSUP P-485/8303, NAVSUP P-545, App N and SURFSUP

App D)

f. Net or Unit Prices for DLR requisitions were
properly assigned with respect to carcass

avai l abi lity/advice code. (NAVSUP P-485/8304 and
SURFSUP App D)

B. DLR TURN-Ins

SNAQO75.

SNAO76.

SNAQ77.

SNAO78.

SNAO79.

SNA08O.

SNAO81.

SNA082.

ATTACHVENT 2

The established time frames for turn-in
docunent ati on, packagi ng and shi pnent/transfer were
nmet. (NAVSUP P-485/8325)

Unservi ceabl e DLRs had been turned in to the Supply
Department when RFI DLRs were received/ consumed on
board. (NAVSUP P-485/8310)

A Depot Level Repairable (DLR) Suspense File and DLR
| og were established and properly naintai ned i n SNAP
for the control of departnmental turn-in of NRFI
repairabl es. (NAVSUP P-485/8310/6188)

Mont hly TYCOM NAVI CP DLR Car cass Tracki ng Reports and
the expenditure invoice file are being aggressively
revi ewed and worked by the OPTAR/ DLR storekeeper and
reconciled., CT reports were being filed and
properly maintained. (SURFSUP App. D)

The Supply Department's Eight O Cock Reports were
bei ng used and were updated to report delinquent
carcasses. (SURFSUP para 1500)

Unservi ceable DLR itenms were turned-in/shipped
directly to the nearest ATAC HUB or NODE. (NAVSUP P-
485/ 8322- 8323)

There were adequat e supplies of packagi ng and mar ki ng
materials for turn-in/shipnment of unserviceable DLR
items. (NAVSUP P-485/8324)

One | egi bl e copy of the Maintenance Data Form ( OPNAV
Form 4790. 2K) prepared as a work request, acconpanied
t he defective conponent when turned-in. (NAVSUP P-
485/ 8324)

TO ENCLOSURE (1)
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SNA083. Docunentation on DD Fornms 1348-1A for NRFI DLRs were |5
properly prepared utilizing FACTS in that::
(NAVSUP P- 485/ 8323)

a. Docurent ldentifier = BCL.
b. Applicable cogni zance synbol was indicated.

c. Correct MPD authorized for the item being shipped
was i ndi cat ed.

d. CC 71, 72 and 73 indicated correct condition
codes, exchange/credit indicators and MCC codes
respectively.

e. Job control nunbers were indicated.

f. The term "REPAI RABLES" was indicated in data
bl ock DD.

g. Data Block B contained the nearest ATAC HUB.

h. Data Block 12 contained date shipped. (FACTS in
remar ks bl ock)

i. Oher blocks, as applicable, were correctly used.

j. FACTS EDI transm ssions were properly submtted.

C. DLR CARCASS TRACKI NG

SNA084. There were no BK1/BKR docurents on file w thout any 3
action taken. (SURFSUP App. D and/ NAVSUP P-
485/ 8332/ 8333)

SNA085. BK responses were properly nmade to chal |l enge 5
erroneous carcass charges. (SURFSUP App. D/ NAVSUP P-
485/ 8332- 8334)

SNA086. A separate file and log of all incom ng/outgoing BK 3
rel ated nmessages in DTG SALTS transm ssion date order
was being properly maintai ned. (SURFSUP App. D)

SNA087. The nonthly DLR stock status listing (RPT 042) was 3
properly maintained in that there were no excess DLR
itens and no stock records reflected zero bal ances or
wer e bel ow established all owance. (NAVSUP P485/8317
and SURFSUP App. D)

SNA08S. A formal survey was prepared for mssing or damaged 3
DLRs and signed by the CO (SURFSUP App. D, NAVSUP P-
485/ 5125)

D. MAI NTENANCE ASSI STANCE MODULES ( VAMs)

Ref erence: ( COMNAVSURFLANT/ CONAVSURFPAC | nstructi on
4440. 3B/ 4440. 4A)

SNA089. An effective Miintenance Assi stance Mdul e (MAM 3
Program had been inpl emented and established
according to TYCOM i nstructions.

ATTACHVENT 2
TO ENCLOSURE (1)
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SNA090.

SNAO91.

SNA092.

SNA093.

SNA094.

SNA095.

SNA096.

SNA097.

SNA9S.

SNA99.

SNA100.

SNA101.

ATTACHVENT 2

( COMWNAVSURFLANT/ COMNAVSURFPACI NST 4440. 3B/ 4A)

A current ship's instruction for the managenent of
MAME was on file. (COMWNAVSURFLANT/ COMNAVSURFPACI NST
4440. 3B/ 4A)

I nventories were being jointly acconplished by the
responsi bl e custodian and a representative of the
Supply Departnent. (COVNAVSURFLANT/ COVNAVSURFPACI NST
4440. 3B/ 4A)

Bot h nenbers of the inventory team have signed and
submtted the inventories to the responsible
department head for approval .

( COMNAVSURFLANT/ COMNAVSURFPACI NST 4440. 3B/ 4A)

Copies of the inventories are kept on file for future
audit trails. Files will be maintained fromSM to
SM . ( COVNAVSURFLANT/ COVNAVSURFPACI NST 4440. 3B/ 4A)

The Supply O ficer has reported the results

(compl etion and statistics) of the inventories to the
CO (SURFSUP App A and

COWAVSURFLANT/ COMNAVSURFPACI NST 4440. 3B/ 4A)

Al'l gains and | osses by inventory were reconciled to
the Stock Record File.
( COMNAVSURFLANT/ COMNAVSURFPACI NST 4440. 3B/ 4A)

Al losses of DLR MAMs were acconpani ed by a

Fi nancial Liability Investigation of Property Loss
(FLIPL) (DD 200) signed by the CO

( COMNAVSURFLANT/ COMNAVSURFPACI NST 4440. 3B/ 4A)

New MAM itens provided by installing activities were
i nventoried and MAM stock record files were built in
SNAP. AIT worksheets were properly maintained.

( COMNAVSURFLANT/ COVNAVSURFPACI NST 4440. 3B/ 4A)

MAM st ock status listing (RPT 042) did not reflect
any bal ance bel ow the established all owance wi thout
repl eni shment action noted.

( COMNAVSURFLANT/ COMNAVSURFPACI NST 4440. 3B/ 4A)

The Supply O ficer held a COs letter identifying
MAME itens and the responsible Departnent Head

cogni zant for the material. The Stock Status Listing
(RPT 042) is attached to the authorization letter.

( COMNAVSURFLANT/ COVNAVSURFPACI NST 4440. 3B/ 4A)

The Supply O ficer held copies of the Department
Heads' letters appointing the responsible custodians
of MAMs for each workcenter.

( COMNAVSURFLANT/ COMNAVSURFPACI NST 4440. 3B/ 4A)

MAME itens were inventoried upon relief of the
responsi ble custodian (jointly by the custodi ans and
supply rep) and the results were reported to the
cogni zant Departnent Head, Supply Oficer and the CO
( COMNAVSURFLANT/ COVNAVSURFPACI NST 4440. 3B/ 4A)

TO ENCLOSURE (1)
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COWAVSURFLANTI NST/

COVNAVSURFPACI NST

MAME itens were inventoried upon relief of the
responsi bl e Departnent Head (jointly by the custodian
and supply rep) and the results were reported to the
cogni zant Departnent Head, Supply Oficer and the CO
( COMNAVSURFLANT/ COVNAVSURFPACI NST 4440. 3B/ 4A)

A.  ADP ADM NI STRATI ON (For NAVSURFPAC shi ps onl y)

ADAOO1.

ADA002.

ADA0O03.

ADA004.

ADAOO0S.

ADA0O0G.

ADAOO7.

ADA0O0S8.

ADA009.

ADA010.

ADAO11.

ADAO12.

ADA013.

The Divisional Oganization Chart indicated the
aut hori zed billets, personnel assigned and was
posted in the ADP shop. (COWAVSURFPACI NST 5233. 1B)

Personnel were aware of responsibilities associated
with the billet to which they are assigned.
( COMNAVSURFPACI NST 5233. 1B)

The SNAP || System Coordi nator conpleted the required
training courses for system adninistration at
SPAWARSYSCEN and FTC before assum ng assigned duties.
( COMNAVSURFPACI NST 5233. 1B)

The LAN Admini strator conpleted the required training
courses for LAN administration at SPAWARSYSCEN and
FTC before assum ng assigned duties.

( COMWNAVSURFPACI NST 5233. 1B)

Training responsibilities were assigned to a specific
i ndi vi dual . (OPNAVI NST 3120. 32C)

Training records were established/up to date for each
i ndi vi dual assigned to the ADP divi sion.
( COMWNAVSURFPACI NST 5233. 1B)

Personnel were rotated on a regular basis for cross
trai ni ng purposes and cross-trai ning was consi dered
adequate. ( COVNAVSURFPACI NST 5233. 1B)

Training records reflected all GVI, AJT and In-rate
trai ning acconplished. (COVNAVSURFPACI NST 5233. 1B )

Weekly, quarterly and | ong range training schedul es
wer e established and nai ntai ned. ( COWNAVSURFPACI NST
5233. 1B)

A mninum of one conputer operators per shift/duty
section was thoroughly famliar with conputer
operations. (COWAVSURFPACI NST 5233. 1B)

Functi onal Area Supervisors (FAS) for application
software (i.e. SFM NMDS, ADM SMS, etc.) were
assi gned. ( COMNAVSURFPACI NST 5233. 1B)

Schedul i ng duties were assigned to a single
i ndi vi dual . ( COMNAVSURFPACI NST 5233. 1B)

A consol idated monthly schedul e for maintenance,
system SAVES and periodic application processing was
devel oped and i npl emrented. ( COMWAVSURFPACI NST

5233. 1B)

5040. 4J

ATTACHVENT 2

TO ENCLOSURE (1)
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B. ADP SYSTEM PROCEDURES (For NAVSURFPAC shi ps only)

ADA014.

ADA015.

ADA016.

ADA017.

ADA018.

ADA019.

System Coordinator is aware of procedures used to
request assistance for software/application problens
or changes. (COVWNAVSURFPACI NST 5233. 1B)

Accurate accounting of Application Database and
Application Software backups was established/
mai nt ai ned. ( COMNAVSURFPACI NST 5233. 1B)

Accurate accounting of User Report Save files; i.e.
CSMP was established and mai nt ai ned.
( COMNAVSURFPACI NST 5233. 1B)

Witten procedures have been devel oped and are in use
for periodic datal/software backups and routine file
mai nt enance. ( COMNAVSURFPACI NST 5233. 1B)

Witten procedures have been devel oped and are in use
to set up and to nodify mcro-conputer and UN X

wor kst ations, printers and peripherals.

( COWNAVSURFPACI NST 5233. 1B)

Witten procedures have been devel oped and are in
use whereby periodic inventories of Local Area

Net wor k, m cro-conputer hardware and software are
conducted to verify conpliance with [ocal directives.
( COMNAVSURFPACI NST 5233. 1B)

C. SECURITY (For NAVSURFPAC ships only)

ADA020.

ADAO21

ADA022.

ADA023.

ADA024.

ADA025.

ATTACHVENT 2

The ADP Security Oficer (ADPSO was appointed in
writing by the current commandi ng officer

( COWAVSURFPACI NST 5233. 1B, OPNAVI NST 5239. 1A,

Cl NCPACFLTI NST 5239. 3)

System access rosters were nai ntained for each system
(TAC- 3/ DPS6) . ( COVNAVSURFPACI NST 5233. 1B
Cl NCPACFLTI NST 5239. 3)

The AADSP incl udes Security Qperating procedures for
all systens including mcroconputers.
( COWAVSURFPACI NST 5233. 1B, ClI NCPACFLTI NST 5239. 3)

Departmental ADP System Security O ficers (ADPSSO ,
for each departnment, are appointed in witing by the
current ADPSO. ( COWAVSURFPACI NST 5233. 1B

Cl NCPACFLTI NST 5239. 3)

Term nal Area Security Oficers (TASO for each
renote area which naintains ADP Equi pnent ( ADPE)
(includes mcro-conputers) are appointed in witing
by the appropriate ADPSSO. ( COVNAVSURFPACI NST

5233. 1B, ClI NCPACFLTI NST 5239. 3)

Each Termi nal Area Security O ficer maintained/
posted a record of authorized users of ADP Equi prment
under hi s/ her purview (COWAVSURFPACI NST 5233. 1B

Cl NCPACFLTI NST 5239. 3)

TO ENCLOSURE (1)
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ADA026. Inventories of all mcro-conputers including 3
| ocation, peripherals attached, authorized software
and TASO assigned is nmintained. (COWAVSURFPACI NST
5233. 1B, ClI NCPACFLTI NST 5239. 3)

ADA027. An ADP space (conputer roon) access roster was 2
est abl i shed/ adhered to. (COWAVSURFPACI NST 5233. 1B
Cl NCPACFLTI NST 5239. 3)

ADA028. Escort procedures, to include a visitors log, for all 2
visitors to the conputer spaces were established and
adhered to. (COVNAVSURFPACI NST 5233. 1B
Cl NCPACFLTI NST 5239. 3)

ADA029. Procedures to request use of privately owned 2
nm croconputers in work spaces have been issued and
are adhered to. (COWNAVSURFPACI NST 5233. 1B
Cl NCPACFLTI NST 5239. 3)

ADA030. Admi ni strative procedures have been devel oped, 2
i mpl enented and nmi ntai ned, to nake sure proper
security access to ADP systens and Local Area
Net works (i.e. user registration/deletion, password
assi gnment/ protection) (COWAVSURFPACI NST 5233. 1B
ClI NCPACFLTI NST 5239. 3)

D. COWPUTER ROOM (For NAVSURFPAC shi ps only)

ADAO31. The daily saves of all application databases were 3
accurately accounted for in the conmputer room
( COMNAVSURFPACI NST 5233. 1B)

ADA032. The weekly saves of all non-boot vol unes were 3
accurately accounted for in the conmputer room
( COMNAVSURFPACI NST 5233. 1B)

ADAO33. The daily saves of all Journal Volunes were 3
accurately accounted for in the conputer room
( COMWNAVSURFPACI NST 5233. 1B)

ADA034. The saves of User Report Files were accurately 3
accounted for in the conputer room
( COMNAVSURFPACI NST 5233. 1B)

ADA035. A record of all nmedia mailed to/received from ot her 3
activities was maintained in the tape |og.
( COWNAVSURFPACI NST 5233. 1B)

ADA036. A cross-reference between nedia mailed to/received 1
fromother activities and master copies kept in the
conput er room was established and mai nt ai ned.

( COMNAVSURFPACI NST 5233. 1B)

E. LOCAL AREA NETWORK (LAN) (For NAVSURFPAC shi ps only)

ADAO37. A Local Area Network (LAN) Adm nistrator is assigned. 1
( COMWNAVSURFPACI NST 5233. 1B)

ATTACHVENT 2
TO ENCLOSURE (1)
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ADA038.

ADA039.

ADA040.

ADAO41.

ADAO42.

All files residing on the Novell file server had
owners assi gned. ( COWAVSURFPACI NST 5233. 1B

All E-mail accounts correspond to current user
regi stration. (COVNAVSURFPACI NST 5233. 1B)

Renmpt e Consol e access was password protected.
( COWNAVSURFPACI NST 5233. 1B)

Dat a mai ntai ned by individual users are contained
wi thin individual storage areas to facilitate data
integrity. (COWAVSURFPACI NST 5233. 1B)

Integrity of user files was maintained through
appropriate right assignments or drive nappings.
( COMWNAVSURFPACI NST 5233. 1B)

MAXI MUM PO NTS:

LESS N A PO NTS:
ADJUSTED MAX PO NTS:

I NDI VI DUAL POl NTS EARNED:
PULSE PO NTS EARNED:
TOTAL PO NTS EARNED:

ATTACHVENT 2

TO ENCLOSURE (1)
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SNAP || SUSTAI NABI LI TY

Pul se Poi nt Grading Scal es

Overal |l Scal e Point Scale 1 Point Scale 2

100 - 98 35 25
97.9 - 95 32 23
94.9 - 90 20 20
89.9 - 80 10 10
79.9 - Bel ow 0 0

Pul se Points:

SNS001. LOCATION AUDIT: A sanple location verification of material fromthe
LOCATION to the Stock Record File (SRF) reflected the foll owi ng accuracy
rates:

CATEGORY # LOCATI ONS # CORRECT ACCURACY
DLR 75
REPAI R PTS 100
TOTAL 175

(NOTE: Apply TOTAL accuracy rate percentage to the Pul se Point Overall Scale
to determine, fromPoint Scale 1, the appropriate nunber of points earned
toward the overall SNAP/ Manual Sustainability grade.)

Pul se Poi nt Scor e:
SNS002. MATERI AL OBLI GATI ON VALI DATI ON (MDV) - STOCK: Qut standing

requi sitions for stock and Aviation Pack-Up Kits (PUK) over 10 days old were
reviewed for validity based on the following criteria:

a. Current, active supply status (Status |less than 30 days old, wth
ot her than AE1l- BF stat us)

b. No overaged shipping status (AS1/ AELl-BA/ ABl1 status w th ESD/ EDD over
60 days old) resulting in the followi ng validity percentages:

CATEGCRY # OUTSTANDI NG # VALI D VALIDI TY %

STOCK

PUK

TOTAL

NOTE: Apply TOTAL validity percentage to the Pulse Point Overall Scale to
determ ne, from Point Scale 2, the appropriate nunber of points earned toward
the overall SNAP/ Manual Sustainability grade.

Pul se Poi nt Score:

ATTACHVENT 2
TO ENCLOSURE (1)
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SNS003. MATERI AL OBLI GATI ON VALI DATION (MOV) - DTO  Qutstanding requisitions
for Direct Turn Over (DTO) over 10 days old were reviewed for validity, based
on the following criteria:

a. Valid, open JSN (DTO repair parts only) (Closed JSNwith ACLl/AKL is
val i d)

b. Departnent still needs item (DTO non-repair parts)

c. Current, active supply status (Status |less than 30 days old, wth
ot her than AE1l- BF stat us)

d. No overaged shipping status (AS1/ AEl-BA/ ABlL status with ESD/ EDD over
60 days old) resulting in the followi ng validity percentages:

CATEGCRY # OUTSTANDI NG # VALI D VALIDI TY %

DTO

TOTAL

NOTE: Apply TOTAL validity percentage to the Pulse Point Overall Scale to
determ ne, from Point Scale 2, the appropriate nunber of points earned toward
the overall SNAP/ Manual Sustainability grade.

Pul se Poi nt Scor e:

CONFI GURATI ON  MANAGEMENT

A.  COSAL NAI NTENANCE

SNS004. An ASI check-off list for every ASI update was being |3
mai nt ai ned.  ( COVNAVSURFLANT/ COVNAVSURFPACI NST
4400. 13/ 6600)

SNS005. Processing of ASI products was correct in that: 3
( COMNAVSURFLANT/ COVNAVSURFPACI NST 4400. 1J/ 6600,
SPCCI NST 4441. 170, Ch.2 and NAVSUP P-485 Vol
I /2215)

a. No ASI products were available in RAD mail boxes
over 30 days ol d.

b. A Pre and Post Reorder Review (Report 029) for
each COSAL type (HVE/ MAM) was produced in
conjunction with ASI tape processing.

c. RPT 91, Transaction Error Listing (4 parts) was
processed/ annot at ed and properly maintai ned.

SNS006. The transaction | edger (Report 095) was run before 2
and after processing the ASI tape. (NAVSUP P-485,
VOL. 1/2215 and SFM User's Manual)

ATTACHVENT 2
TO ENCLOSURE (1)
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SNS007. Action had been taken to obtain repair parts for
newly installed equi pment/increase of allowance
itens.

NOTE: (Cbtain repair parts for newy installed
equi prent/ increase of allowance using NAVSEA TOB
funds. ( COVNAVSURFLANT/ COWNAVSURFPACI NST
4400. 13/ 6600 and NAVSUP P-485, Vol . 1/2215)

SNS008. The SCEAPL was produced before and after processing
of the ASI product. The latest Post ASI SCEAPL was
retai ned. (NAVSUP P-485, VOL. 1/2215)

SNS009. Docurments for ASI processed were retained fromILO
to ILOILRto ILR and filed in ASI nunber sequence.

| NVENTORY MANAGEMENT

A.  DEMAND HI STORY PROCESSI NG LEVELS SETTI NG

SNS010. Demand processing paraneters (Ending YR/ MO in
constant file were properly set. dobal |eve
setting was run and processed as required (Quarterly
for COWNAVSURFPAC and Monthly for COVNAVSURFLANT) .

NOTE: Make sure a Transaction Ledger is processed
before and after d obal Level Setting. (NAVSUP P-
485/ 6650)

SNSO011. Al itenms in the SIMrecords/Report 042 with no
Aver age Monthly Demand (AMD) shown or AMD of | ess
than or equal to .03, have been verified that item
has two valid denmands in the |ast six nonths.
(NAVSUP P- 485/ 6168/ 6233)

SNS012. Al items in the SIMrecords were reviewed quarterly
for: (NAVSUP P-485/6233)
a. High Dollar Value. d. COGSs.
b. Hgh Linmt. e. ARRC assi gned.

c. ERC codes.

B. SUPPLY EFFECTI VENESS

SNS013. Mont hly Supply Effectiveness Reports were being
| ocally prepared/printed from SNAP, reflecting al
demands pl aced on the Supply Department during that
nonth. (NAVSUP P-485 Vol. 1/6294)

C. STOCK RECORDS MANAGEMENT

SNS014. The Stock Record/ Stock Due Reconciliation Report
(RPT 100) was produced and process quarterly.
(NAVSUP P- 485/ App 25-22/6760)

ATTACHVENT 2

TO ENCLOSURE (1)
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SNS015.

SNS016.

SNSO17.

SNS018.

SNS019.

Al itens in the SIMrecords were inventoried sem -
annual |y and inventories were posted in SNAP.

NOTE: Inventory list should be retained fromSM to
SM . (NAVSUP P-485/6062/6168)

Remai ni ng bal ances of non-SIMitens were inventoried
after each issue. (NAVSUP P-485/6209)

Al'l locally assigned Automati c Reorder Restriction
Codes (ARRC) were assigned with adequate
justification. The ARRC listing was revi ened
quarterly and appropriate changes were nmade. Use
ARRCs only for: ( COVNAVSURFLANT/ COVNAVSURFPACI NST
4400. 13/ 6306)

a. Large/Bulky AT Code 1 material while waiting for
a response to an ACR.

b. AT Code 1 material which had stock repl eni shrrent
requi sitions cancelled with CG CJ, CK, CY, or CU
while waiting for a response to a COSAL Feedback
Report requesting an APL update.

c. |If ARRCs are used, use “RR’ to signify reorder
restriction for |arge/bulky AT Code 1 materi al

New stock records were prepared when a substitute
itemon requisition status was received. (NAVSUP P-
485/ 6250)

Stock Record File Validation Exception Listing
(RPT141) was run quarterly, processed, and retained.
(NAVSUP P485/ 6250)

D. EXCESS MATERI AL NMANAGEMENT

SNS020.

SNS021.

ATTACHVENT 2

Unaut hori zed excess stock was not on hand. ( NAVSUP
P- 485/ 6173)

Material returned by other departnments to Supply was
properly managed in that:

a. Al'l excess RFI DLRs and NON-DLRs ($100 or nore)
shoul d be turned-in to Atlantic Fleet Integrated
Logi stics Overhaul Activity, St. Juliens Creek,
Portsnouth, Va. 23702. Al other excess "A"
condition will be turned-in to DRMO.  (For
NAVSURFPAC shi ps) refer to

COWAVSURFLANT/ COMNAVSURFPACI NST.  4400. 1J par agr aph
5001b.

b. "A" condition material that filled stock
requi renents was properly stowed and accounted for

c. Proper Redistributable Asset Identification and
Managenment (RAP) rules were foll owed (NAVSURFPAC
Shi ps only).

TO ENCLOSURE (1)
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MATERI AL PROCUREMENT NMANAGEMENT

A, REQUI SI TI ONI NG | SSUI NG

SNS022.

SNS023.

SNS024.

SNS025

SNS026.

SNS027.

SNS028.

SNS029.

SNS030.

SNS031.

SNS032.

SNS033.

The maxi mum response tines for processing shipboard
requisitions for material not on board (PRI 01-08:
two hours, PRI 09-15: 24 hours) were net. (NAVSUP P-
485/ 6167)

Requi rements Review Listing (Report 074) contai ned
no unapproved requirenents over 15 days ol d.
(NAVSUP P- 485/ 3725)

Requi rement Review Listing (Report 074) contai ned no
approved requirements over 2 days old. (NAVSUP P-
485/ 3725)

The outstanding requisitions for NIS/DTO materi al
were filed by material fromstock received before
the NI S/DTO recei pt. (NAVSUP P-485/6250)

Urgency of Need Designators (UND) and Priority

Desi gnators (PD) were properly assigned with regard
to CASREPs, ship's operational status and materi al
requi renents. (NAVSUP P485/ 3045-3048)

Project codes were correctly assigned to
requi sitions. (NAVSUP P-485/3023/3027)

Required Delivery Dates "999" and "777" were
correctly assigned to requisitions requiring special
handl i ng. (NAVSUP P-485/3028)

NAVI CP was i ncluded as an info addee on CASREP-
rel ated nessages. (SURFSUP/ App. O

NORS/ ANCRS requi sition docunentati on was properly
prepared. (NAVSUP P-485/3028)

NOTE: NORS/ ANORS condi tions which do not neet the
criteria for "Expeditious Handling" must be
designated by entering an "N' to identify a NORS or
an "E" to identify an ANORS in CC 62.

Serial nunber on CASREP requisitions was properly
assigned. (NAVSUP P-485/3028)

NOTE: The serial nunmber in the docunment nust be
nodi fied to reflect a new NORS/ CASREP seri al nunber
with a "GW in CC 40.

CASREP requisitions contained a "P' in cc 54
(distribution code) of the MLSTRIP requisition as
required. ( COWNAVSURFLANT/ COWNAVSURFPACI NST

4400. 13/ App. O

Advi ce codes were indicated on requisitions for
Depot Level repairables (DLR) material and for
bottl ed gases. (NAVSUP P-485/3023)

ATTACHVENT 2
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SNS034.

SNS035.

SNS036.

Non- al | owance organi zati onal issue material was not
requi sitioned for ship's use.
( COMNAVSURFLANT/ COVNAVSURPACI NST 4400. 1J/ 6800)

NOTE: The following list, which is not all-
i nclusive, contains exanples of prohibited itens:

a. Nomex flight jacket, NSN 8415-01-010-1911
t hrough 1913.

b. Aviator survival knife, NSN 7340-00-098-4327.
c. Aviator Sunglasses, NSN 8465-00- 753- 6261
d. Coveralls, Flyers, NSN 8415-01-043-8366.

Correct accounting data was cited on DD Form 1149s
and/or DD Form 1155s for fuel and/or utilities.

Lube oil was charged to OPTAR vice Fleet Conmmander's
open al l otment. ( COVNAVSURFLANT/ COMWNAVSURFPACI NST
4400. 13/ 15800)

Resi dual assets sites (RAM CRAMSI) were screened for
free issue itens to fulfill high cost materi al

requi renents or requisitions for NSN itenms not
stocked in normal supply channels. RPT 029

( NAVSURFPAC shi ps only) and RPT 073 were subnitted

| AWl at est TYCOM fi nanci al gui dance. (SURFSUP/ 7214)

B. TECHN CAL SCREEN NG

SNS037.

SNS038.

SNS039.

ATTACHVENT 2

Excessive quantities of requested repair parts used
for maintenance were chal |l enged by supply support
personnel during technical edit.

NOTE: By depressing PF Key 2 on Tech Edit Screen
SFMD15, the APL number, quantity of equi prment
installed, and number of parts per application wll
be di spl ayed. (NAVSUP P-485/3720)

The NIIN requested was applicable to the
APL/ equi pnent cited. (NAVSUP P485/3720)

NOTE: Technical edit personnel can verify the APL
sel ected by the requestor through PF Key 2 on
SFMD15. (NAVSUP P485/ 3720)

Tech edit listing was correct in that: (NAVSUP P-
485, Vol. 1/3720)

a. Conpleted tech edit listing was signed and dat ed
by person perform ng the review (NAVSUP P-485/3720)

b. Listing was printed at |east once a day and kept
for a period of one nmonth. (NAVSUP P-485/3720)

c. Correct fund codes, cogs, unit prices and units
of issue were used. (NAVSUP P-485/3720 and SURFSUP

App. H)

d. Repair parts were requisitioned against a JCN
(NAVSUP P485/ 3716/ 3720)

TO ENCLOSURE (1)
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C. MATERI AL OUTSTANDI NG FI LE MAI NTENANCE

SNS040.

SNS041.

Stock dues for free issue material (N, WC series)
were properly recorded in SNAP | AW TYCOM gui dance.

There were no documents |isted on Report 076, Status
Exception List, reported as "REQU SI TI ON NOT ON
FILE", "STOCK NUMBER CHANGES", UNIT OF | SSUE
CHANGES", "CONFI RMED CANCELLATI ONS", which had not
been revi ewed and associated files updated.

NOTE: After status has been input and posted to the
system two reports automatically generate: (1)
Report 076 Status Exception List and (2) Report 081
Status Input List. Al status reports mnust be

revi ewed and annot ated. (NAVSUP P485/3741)

D. MATERI AL OBLI GATI ON VALI DATI ON (MOV)

SNS042.

SNS043.

SNS044.

External Material Obligation Validation (MW)
responses were properly processed. (NAVSUP P-
485/ 3596)

A nonthly departnental report of MOV actions was
sent to the Commanding O ficer (CO for review
( COMNAVSURFLANT/ COMNAVSURFPACI NST 4400. 1J/ App. A)

Internal Material Obligation validation (M) was
bei ng conducted nonthly.
( COMNAVSURFLANT/ COMNAVSURFPACI NST 4400. 13/ 2500)

E. RECEI PTS PROCESSI NG

SNS045.

SNS046.

SNS047.

SNS0438.

SNS049.

SNS050.

Recei ving signatures were obtained for materi al
procured for direct turnover and were identifiable.
(NAVSUP P- 485/ 4317)

Recei pts were properly filed and mai ntained for
three FYs. (NAVSUP P-485/6670)

Recei pt docunents (DD 1348-1A/1149) were annot at ed
"Processed By" and dated after posting in SNAP.
(NAVSUP P- 485/ 6670/ COWNAVSURFLANT/ COMNAVSURFPACI NST
4400. 13/ 4001)

Recei pt docunents (DD Form 1155 and DD Form 1149)
for fresh water were signed for by the Medica

O ficer or his/her authorized representative.
(NAVSUP P- 485/ 4377)

A file of receipt docunents for ship's fuel was

mai nt ai ned. Note: Receipt docunents (DD 1155 and DD
1149) nust be signed by the Chief Engineer or

hi s/ her representative. (NAVSUP P485/8403)

Dumy i nvoi ces, using DD Form 1348-1s or equival ent,
were properly prepared for requisitioned materi al
recei ved without a receipt docunent; a receipt |og

ATTACHVENT 2
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(Report 120) was properly naintai ned. (NAVSUP P-
485, Vol . 1/4124)

MATERI AL VANAGEMENT

A.  SHELF LI FE PROGRAM

SNSO051.

SNS052.

An effective Shelf Life Programwas in use in that:
(NAVSUP P-485/4664, App 9 (R'S)

a. The Stock Records were annotated with Shelf Life
expiration dates, Shelf Life action codes, and Shel f
Li fe codes.

b. No expired Shelf Life itenms on | ocation

The Stock Status Listing (RPT 042) for all Shelf
Life material was produced, reviewed, and retained
for the current nonth. NAVSUP P-485/ 6750/ App. 25)

B. CONTROLLED MATERI AL

SNS053.

SNS054.

SNSO055.

Classified material was handl ed and stowed according
to the Department of the Navy Security Manual for
classified informati on. (OPNAVI NST 5510. 1A and
NAVSUP P485/ 4656)

Radi oactive materials and their stowage | ocations
were | abeled with the standard radiation synbol and
the words " CAUTI ON- RADI ATI ON MATERI AL. " ( NAVSUP P-
485)

Stock Status Locator Listing (Radioactive Material)
for the current nonth was avail able. (NAVSUP P-
485/ 4506)

C. EVALUATE STOREROOM MATERI AL CONDI TI ON

SNS056

ATTACHVENT 2

The basic objective of good storeroom nai nt enance
and stowage schene had been achieved in that:
(NAVSUP P- 485/ 4580/ 4685- 4691)

a. Safety was observed.

b. Preservation of storeroomwas maintained.

c O eanl i ness/ good housekeepi ng was prati ced.
d. Maximum stowage capacity was used.

e. Stores were arranged orderly.

f. Accessibility to all itens was easy.

g. Bulk material was properly secured.

h. Small cube itens were stowed in drawers vice
bi ns.

TO ENCLOSURE (1)
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i. There was sufficient protection for electronic
and other repair parts to prevent damage or | oss.

j. Personal gear was not stowed without witten
approval of the CO

k. Installed electrical fixtures were operational
and properly nmintained.

D. PARTS HELD I N THE CUSTODY OF OTHER DEPARTMENTS

SNSO057.

SNS058.

SNS059.

SNAP ||

Sem annual inventories of bul khead-nounted spares,
in the custody of other departnment heads, were being
conducted jointly by Supply Departnment personnel and
respecti ve departmental custodians. Both nenbers of
the inventory team have signed and subnitted the

i nventories to the responsible departmnment head for
approval. The Supply O ficer has reported the
results of the inventories to the CO

( COMNAVSURFLANT/ COVNAVSURFPACI NST 4440. 3B/ 4A)

Bul khead- nount ed spares were properly identified.
( COMNAVSURFLANT/ COMNAVSURFPACI NST 4440. 3B/ 4A)

The Supply O ficer held a COs letter authorizing
himto store repair parts in other than Supply
Department spaces. (NAVSUP P-485 para 1188)

UTI LI ZATI ON

A.  REPORT GENERATI ON AND RETENTI ON

SNS060.

SNS061.

The Requirenent Listing (Report 074) was printed
twice a week and kept for 30 days as per TYCOM
requi renent. (NAVSUP P-485 Vol . 1/3725)

The following listings were printed/ processed as
requi red and kept as indicated (Specify fromthe
list below): (NAVSUP P-485 Vol. | and Vol. I
Appendi x 25)

a. Report 091, Transaction Error Listings (4 parts)
(ASlI Process). Keep fromthe |ast Supply Managemnent
I nspection (SM) to the next SM as per TYCOM

requi renent.

b. Report 029, Reorder Review Listing. Keep for 90
days. (Print 3 times a nonth).

c. Report 067, Gain by Inventory Report. Keep for
1 year as per TYCOMrequirenment. (Print nonthly
bef ore RHT processing) Signed and dated by the
Supply O ficer.

d. Report 068, Loss by Inventory report. Keep for
1 year as per TYCOMrequirenent. (Print nonthly
bef ore RHT processing) Signed and dated by the

ATTACHVENT 2
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SNS062.

Supply O ficer.

e. Report 095, Transaction Ledger, Keep current and
prior FY as per TYCOMrequirenment. Print on the
10t", 20'" and, EOM as required

The following listings were printed quarterly and
kept as indicated. (NAVSUP P-485 Vol. 1/3725)

a. Report 048, Stock Locator Listing (NIIN
Sequence). Keep current quarter as per TYCOM
requi renent.

b. Report 042, Stock Locator Listing
Conpl et e/ Sel ected Categories. Keep current quarter
as per TYCOM requirenent.

c. Report 042 and Suppl enental SSL was produced
nmont hl y.

B. REPORT UTI LI ZATI ON

SNS063.

SNS064.

SNS065.

SNS066.

SNS067.

SNS068.

In constant file nunber 4, recomended | oca
managenent codes were entered according to NAVSUP P-
485 Vol . 1/6414

In constant file nunber 2, demand processing
parameters were set in accordance with TYCOM
directives. (NAVSUP P-485 Vol. 1/6434)

In constant file nunber 5, requisition defaults were
set according to the NAVSUP P-485 Vol. 1/6424.

NOTE: FAD I, IIl, or Ill will deternmine the setting
of the defaults.

In constant file nunber 6, requisition nunber
assignments were being used according to the NAVSUP
P-485 Vol . 1/6440

NOTE: The counter was being reset when off-1line
requi sitions were used.

In constant file nunber 9, conplete fund code tables
have been created. Exanple: Y6, NB, NE, N3 were
created. (NAVSUP P-485 Vol. 1/6441)

In constant file nunber 9, the fund code to budget
i ndicators was correctly established. (NAVSUP P-485
Vol . 1/6441 and Vol . |1 Appendix 25)

C. REPORT RECONCI LI ATI ON

SNS069.

A current SFM subsystem access listing was kept on
file and reviewed by the Supply O ficer each tine
access assignments were made. (SNAP |1 shi ps)
(NAVSUP P- 485/ 1510)

ADM NI STRATI ON

ATTACHVENT 2
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A.  REQUI RED PUBLI CATI ONS

SNS070. The foll owi ng NAVSUP/ TYCOM i nstructions were
avai | abl e and current: (NAVSUP P-485/1190)

a. COVNAVSURFLANT/ COVWNAVSURFPACI NST 4400.1J Surface
Force Supply Procedures (SURFSUP).

b. COWNAVSURFLANT/ COWAVSURFPACI NST 4440. 3B/ 4A
Shi pboard Managenent of Mai ntenance Assi stance
Modul es (MAMs) and Operating Space Itens (OSIs).

c. COVNAVSURFLANT/ COVWNAVSURFPACI NST 5040. 4J Supply
Managenent | nspection (SM) Program

d. COWNAVSURFLANT/ COWNAVSURFPACI NST 4200. 2 Afl oat
Purchase Card Program

e. NAVSUP P-545 Depot Level Repairables (DLRs)
Packagi ng, Preservation, and Shiprent.

SNS071 Ship’s Instructions/Directives for the foll ow ng
programs have been established:

a. Maintenance Assistance Mdul es ( MAMs)/ Bul khead
Mount ed Spares (BMS).

b. Ship’'s Tel ephones Use Control.
c. Navy Purchase Card.

d. Annual Financial Managenment Pl an.

B. TRAI N NG

SNS072. The annual Standard of Conduct training is being
conduct ed and docunent ed.

C. PERI ODI C REPORTS

SNS073. The Supply O ficer properly prepared and submitted a
Mont hl y Managenent report to the CO
( COMNAVSURFSUPLANT/ COVWNAVSURFPACI NST 4400. 13/ App A)

SNS074 The Supply O ficer properly prepared and submitted
daily “Eight Oclock Reports” accurately stating
status of Supply Departnent pul se points.

( COWAVSURFLANT/ COMNAVSURFPACI NST 4400. 1J/ 1500)

AVI ATI ON PACK- UP SUSTAI NABI LI TY

SAS001. Advi ce codes for AVDLR transactions were properly
assigned with respect to NRFI availability.
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

ATTACHVENT 2
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SAS002.

SAS003.

SAS004.

SAS005.

SAS006.

SAS007.

SAS008.

SAS009.

SAS010.

ATTACHVENT 2

AVDLR requi sitions were acconpani ed by a NRFl turn-
in, except for authorized RIP itens (5S Advice
Code). Accurate records are nmintained on all NRFI
turn-in shipments including certified mail receipts,
DD 1348-1, DD 1149, or TCMD docunents. A Carcass
Tracking record will be recorded in the Aviation

I nvent ory Managenent System (Al M5) Transaction
Ledger. |If ordered with 5A Advice Code, a survey
docunment must be on file.

( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

AVDLRs are issued or requisitioned in quantities of
one each (one-for-on exchange basis).
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

NRFI turn-in material has been turned into supply
before issue or within 24 hours after RFI naterial
(5S Advice Code) is received.

( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

Per sonnel handling unserviceabl e AVDLRs were
fam liar with proper packagi ng procedures and
reusabl e container policy.

( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

NRFI turn-ins were turned into the Point of Entry
(POE) fromwhich it was ordered.
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

Docunent ati on for NRFI AVDLRs was properly prepared
(BCD: DD 1348-1). (COVNAVAI RLANT/ COWAVAI RPACI NST
4440. 1B)

H gh Limts recorded on AlMs natch al |l owances
provided by the outfitting site.
( COMNAVAI RLANT/ COVNAVAI RPACI NST 4440. 1B)

A storekeeper is assigned as the PUK nanager in
witing. (COWASURFLANT/ COWNAVSURFPAC PUK
MANAGEMENT HANDBOCK)

The following files were established and properly
mai nt ai ned:  ( COMNAVSURFLANT/ COVWNAVSURFPAC PUK DESK-
TOP PROCEDURES/ MANAGEMVENT HANDBQOOK)

a. QUTSTANDI NG FI LE — All outstandi ng DTO docunents
i n docunent nunber sequence.

b. COWLETED FILE — All docunents issued to the
Al RDET shows signature, date and tinme of receipt.

c. PUK DEFI Cl ENCY RESPONSE FROM OUTFI TTI NG SI TE -
Al'l PUK Deficiency responses fromoutfitting site in
DTG sequence.

d. | NVENTORY FILE — Copies of all quarterly and
sanmpl e inventories in date sequence.

e. SURVEY FILE — Copies of all surveys in docunent
nunber sequence.

TO ENCLOSURE (1)
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SAS012.

SAS013.

SAS014.

COWAVSURFLANTI NST/

COVNAVSURFPACI NST

f. ROD FILE - Al RODS subnitted and responses in
stock nunber sequence.

g. EXCHANGE DUE FILE - Yellow copy of the DD 1348
6pt for all NRFlIs due fromthe AIRDET in document
nunber sequence.

h. SHI PPING FILE - Al shipping docunents and
shi ppi ng nessages i n docunent number sequence.

A survey was prepared for m ssing or damaged AVDLRs
and approved by the Commandi ng O ficer. (NAVSUP P-
485 Vol . 1/5125-5133)

The follow ng instructions for the proper support of
aircraft were on hand and kept current:

a. COWNAVAI RLANT/ COVNAVSURFLANT/ COVNAVAI RPAC/
COWNAVSURFPAC 4420. 3A.

b. COWNAVSURFLANT/ PAC AVI ATI ON PACK- UP KI T (PUK)
DESK- TOP PROCEDURES.

c. COWNAVSURFLANT/ PAC SUPPLY OFFI CER S PUK
MANAGEMENT HANDBOCK.

d. COVNAVAI RLANTI NST 4295. 1H Supply Message Traffic
and Requests Supply Assistance; policy regarding.

e. COVNAVAI RLANTI NST 4400. 21C Recei pt, storage and
shi prent of repairables in reusabl e containers.

f. NAVAIRINST 13700.15 — Aircraft Engi ne Managenent
System

g. COWNAVAI RLANTI NST 5442.5D - Aircraft Material
Readi ness Report (AMRR)

h. COWNAVAI RLANTI NST 8010.12 - Sonobuoy Managenent,
requi sition and reporting procedures.

i . CINCLANTFLTI NST 8010. 12A - Sonobuoy Managenent,
requi sitions and reporting.

j . COWNAVAI RLANTI NST/ COVNAVAI RPACI NST 7310. 1V -
Fi nanci al regul ati ons concerning flight operations
funds.

k. COWNAVAI RLANTI NST/ COVNAVAI RPACI NST 7310.5M - AQM
f undi ng.

Avi ation Inventory Managenment System (AIMS) is being
used for managenent of the PUK

( COMNAVAI RLANT/ COVNAVSURFLANT/ COVNAVAI RPAC/ COVWNAVSUR
FPACI NST 4420. 3A)

The following AIMS reports will indicate TYCOM pul se
poi nt s:

a. The Depth and Range Report will natch the nost
current transnmitted nessage report excl uding
transactions since the date of the report.

b. The DEF to RO report will be negative.

5040. 4J

ATTACHVENT 2
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c. The Excess report will itens

listed will reflect ATC 6.

d. The Stock Due Report will match the |ast
transmtted PUK Deficiency report excluding
transactions since the date of the report.

e. The DTO Due report wll
AIRDET is on board. |If the AIRDET is on board the
DTO Due report will reflect all outstanding DTO
requi renents held by the Al RDET.

be negative or all

be negative unless the

SAS015. Revi ew of the Stock Due report reveal ed the

fol |l owi ng:

a. Nunmber of requisitions reviewed:

b. Nunmber of requisitions with overaged shi ppi ng
st at us:

c. Nunmber of requisitions needing follow up
action:

d. Nunmber of dead requisitions (no status, "BF",
"CJ", etc.):

e. Nunber of requisitions with "BM' status over 5
days ol d:

f. Percentage of good requisitions:

NOTE: Required criteria: "Percentage of good
requi sitions" nmust be 98 percent or above.

SAS016. A sanple inventory of the PUK reveal ed the foll ow ng
accuracy rate:

CATEGORY # NVENTORIED # OF ERRORS ACCURACY RATE  GOAL

AVDLR 100%

CONSUVABLE 95%

TOTAL

SAS017. Avi ati on PUK Deficiency Reports are being subnmitted
promptly on the 15th of each nonth. Report will be
in proper format, range and depth will include
repairabl es, consunables and totals and initial
shortages will match | ast message received fromthe
outfitting site. (COWAVSURFLANT/ COMWAVSURFPAC PUK
DESK- TOP PROCEDURES/ HANDBOOK)

SAS018. The Supply O ficer has established an aggressive
followup programon all DTO and PUK deficiencies to
the I ast known hol der of the requisition. Follow
ups are recorded in AIMS and all status received is
| oaded. (Check stock/DTO due report).

( COVNAVSURFLANT/ COWNAVSURFPAC SUPPLY OFFI CER' S PUK
MANAGEMENT HANDBOOK) B.  SPACE MAI NTENANCE
ATTACHVENT 2
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Avi ation flammable naterial is being properly stowed
i n NAVSUP approved flamuabl e storage | ockers.

( COMNAVSURFLANT/ COVNAVSURPAC PUK DESK- TOP
PROCEDURES/ HANDBOCOK)

Supply O ficer has established a valid shelf life
program accordi ng to Desk-Top Procedures.

( COMNAVSURFLANT/ COMNAVSURFPAC PUK DESK- TOP
PROCEDURES)

A.  ADP ADM NI STRATI ON ( For SURFPAC shi ps only)

ADS001

The nmpbst current version of system software is

| oaded and all program changes/ upgr ades/ pat ches have
been inpl enented. Record of all program
changes/ upgr ades/ patches is maintained and reflects
i mpl enent ati on dates. (COWNAVSURFPACI NST 5233. 1B)

B. SPACE MAI NTENANCE (For SURFPAC shi ps only)

ADS002

ADS003

ADS004.

ADS005.

ADS006.

ADS007.

Signs prohibiting eating, drinking and smoking were
posted in the conmputer room termnal room and tape
storage area. (COVNAVSURFPACI NST 5233. 1B)

Local procedures were established and used
concerning electrical power or air conditioning
casualties. Procedures should be prepared and
posted includi ng panel nunmbers and their |ocation.
( COMWNAVSURFPACI NST 5233. 1B)

There was a tenperature recording device in the
vicinity of the Central Processing Unit (CPU and
record is kept for 1 month. ( COMNAVSURFPACI NST
5233. 1B)

There were CO2 fire extinguishers in the vicinity of
the CPU. The CO2 fire extinguishers were properly
charged and PM5 is current. ( COWNAVSURFPACI NST
5233. 1B)

Si gns were posted on or near each term nal/work
station throughout the ship prohibiting eating,
drinki ng, and snoki ng when usi ng ADP equi prent .
( COMNAVSURFPACI NST 5233. 1B)

Equi pnent spaces were nmi ntai ned as foll ows:
( COMWNAVSURFPACI NST 5233. 1B)

a. Equi pnent free of dust.

b. Material not stacked or stored on equi pnent, or
in such a manner as to restrict access or air flow

C. ADP SYSTEM PROCEDURES (For SURFPAC ships only)

ADS008.

ADS009.

A system coordi nat or was assi gned.
( COMNAVSURFPACI NST 5233. 1B)

There were sufficient nmagnetic nmedia avail able for

ATTACHVENT 2

TO ENCLOSURE (1)
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ADS010.

ADS011.

ADS012.

ADS013.

ADS014.

ADS015.

ADS016.

ADS017.

proper retention and repl eni shent.
( COMWNAVSURFPACI NST 5233. 1B)

The existing media library systemincludes di skettes
to be kept. (COWAVSURFPACI NST 5233. 1B)

Tapes used for increnmental/system back-ups were
included in the nmedia library system
( COMWNAVSURFPACI NST 5233. 1B)

Tapes used for application database/software back-
ups were kept based on the required retention
cycl es. (COWAVSURFPACI NST 5233. 1B)

Saves of all application databases were done daily
(two sets). (COWNAVSURFPACI NST 5233. 1B )

The proper number of weekly saves were kept in ADP.
( COMNAVSURFPACI NST 5233. 1B)

Techni cal docunentation, including operator guides
and application-specific appendi ces were avail abl e
and up-to-date. (COVWNAVSURFPACI NST 5233. 1B)

Personnel were aware of procedures to be used to
report hardware casualties requiring outside
assi stance. ( COVNAVSURFPACI NST 5233. 1B)

APLs held were up to date. (COWAVSURFPACI NST
5233. 1B)

D. SECURITY (For SURFPAC ships only)

ADS018.

ADS019.

ADS020.

ADS021.

ADS022.

ADS023.

ADS024.

ATTACHVENT 2

Al'l ADP spaces were included on the soundi ng and
security watch route. (COWAVSURFPACI NST 5233. 1B)

The ADP System Security O ficer inplenented standard
security procedures. (COVWNAVSURFPACI NST 5233. 1B)

Revi ew of user registration showed that required
software controls were in place. (COWAVSURFPACI NST
5233. 1B)

St andard space access security procedure have been
i mpl enented and nai ntai ned. ( COWAVSURFPACI NST
5233. 1B)

An Activity ADP Security Plan (AADPSP) covering al
ADP Equi prent, mcroconmputers, and Local Area

Net wor k has been devel oped and i npl ement ed.

( COMWNAVSURFPACI NST 5233. 1B, Cl NCPACFLTI NST 5239. 3)

TASGCs nmai ntai ned a record of authorized users of ADP
equi pnment under their control. (COWAVSURFPACI NST
5233. 1B, CI NCPACFLTI NST 5239. 3)

Al'l mcroconputers, peripherals and renovabl e nedi a
are clearly marked with highest classification of
data aut horized to be processed. (COWAVSURFPACI NST
5233. 1B, ClI NCPACFLTI NST 5239. 3)

TO ENCLOSURE (1)

1- A2-34




ADS025.

ADS026.

ADS027.

ADS028.

ADS029.

ADS030.
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ADPSSCs are conducting nonthly wal k through of the
operating environnent to verify conpliance with
existing Al'S security policy and procedures.

( COMWNAVSURFPACI NST 5233.2, ClI NCPACFLTI NST 5239. 3)

An Accreditation Schedul e has been created for each
Aut omat ed I nformation System (Al'S).
( COWNAVSURFPACI NST 5233. 1B, Cl NCPACFLTI NST 5239. 3)

Ri sk Assessnent and anal ysis are conducted and a
contingency plan has been devel oped for each AlS.
( COMWNAVSURFPACI NST 5233.2, ClI NCPACFLTI NST 5239. 3)

Revi ew of |ocal procedures indicated that
classification of data processed did not exceed
aut hori zed classification |levels (includes LAN).

( COMWNAVSURFPACI NST 5233. 1B, Cl NCPACFLTI NST 5239. 3)

A spot check between ADP-nmi ntai ned software | oad
packages, software inventory sheets and actual data
| oaded on nicroconputers indicates that copyright/
licensing controls are being foll owed.

( COMWNAVSURFPACI NST 5233. 2, ClI NCPACFLTI NST 5239. 3)

A review of LAN user profiles indicated that al
user passwords are changed quarterly.
( COMWNAVSURFPACI NST 5233. 2, ClI NCPACFLTI NST 5239. 3)

E. LOCAL AREA NETWORK CALLS (For SURFPAC ships only)

ADSO031.

ADS032.

ADS033.

ADS034.

ADS035.

Dai |y and weekly backups are produced and kept for
required retention within the conputer room
( COMNAVSURFPACI NST 5233. 1B)

Bi ndery integrity was mmintai ned.
( COMNAVSURFPACI NST 5233. 1B)

Peri odi ¢ di sk space managenent was perfornmed.
( COMWNAVSURFPACI NST 5233. 1B)

VREPAIR is run after power outages, volune nounting
probl ems or corrupted FAT tables.
( COMNAVSURFPACI NST 5233. 1B)

System consol e was | ocked when not in use.
( COMWNAVSURFPACI NST 5233. 1B)

MAXI MUM PO NTS

LESS N A PO NTS:
ADJUSTED MAX PO NTS:

I NDI VI DUAL POl NTS EARNED:
PULSE PO NTS EARNED:
TOTAL PO NTS EARNED:

ATTACHVENT 2

TO ENCLOSURE (1)
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This page left blank
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FOOD SERVI CE ACCOUNTABI LI TY

Ref erence: Parenthetical nunbers refer to NAVSUP P-486, Vol. |, Revision 3,
unl ess ot herwi se specified.

Pul se Point Grading Scal es

Overal |l Scal e Point Scale 1
100 - 96 48
95.9 - 92 36
91.9 - 88 24
87.9 - 84 12
83.9 - 80 6
79.9 - Bel ow 0

Pul se Points:

FSAO001. | NVENTORY: An inventory of at |least 50 food itens resulted in an
i nventory accuracy of % (Use Inventory Validity Wrksheet, Table A)
(NOTE: Apply the inventory accuracy percentage to the Pul se Point Overall
Scale to determine, fromPoint Scale 1, the appropriate nunber of points
earned toward the overall Food Service Accountability grade.

Pul se Poi nt Scor e:

GENERAL ACCOUNTABI LI TY

FSA002. General Mess was not over issue by nore than 2% of 4
total allowances at the end of the fiscal year or
upon relief of the Food Service Oficer. (NAVSUP P-
486, Vol . 1/7002.11)

FSA003. Commandi ng Officer (CO has assigned the Food 1
Service Oficer (FSO financial accountability for
GM Functions. (NAVSUP P-486, Vol. 1/1103,1113. 2a,
Appendi x B, pg. B2.)

FSA004. The following files were properly maintained: 2
(NAVSUP P- 486, Appendi x A)

a. Accountability File.
b. Ration Credit File.

c. Expenditure Invoice File.

d. CQutstanding/ Conpl eted Purchase Order File.
e. Transfers with/w thout Reinbursement File.
f. Survey File.

g. Menu File.

FI NANCI AL RECORDS AND RETURNS

ATTACHVENT 3
TO ENCLOSURE (1)
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A, NAVSUP FORM 1359

FSA005.

FSA006.

FSA007.

FSA008.

FSA009.

FSA010.

FSAO011.

FSA012

FSA013.

FSA014.

FSA015.

FSA016.

FSA017.

ATTACHVENT 3

The NS 1359 is submitted to NAVSUP 51 by the 5th day
following the end of the reporting period. (NAVSUP
P-486, Vol. 1/7001.2)

Letters/ nessages are forwarded to NAVSUP 51 when
returns could not be subnitted on or before the date
they were required explaining the reason for the
del ay and antici pated subni ssion date. (NAVSUP P-
486, Vol .1/7001. 2a)

Bal ance Brought Forward caption on the receipts
section equals the "Bal ance on Hand" caption on the
NS 1359 subnitted for the previous period. (NAVSUP
P-486, Vol .1/7002.4)

Recei pts with Charge on the receipts section equals
the total of all receipts with charge file. (NAVSUP
P-486, Vol .1/7002.4)

The total value of all surveys (DD Form 200) at | ast
recei pt price, equals the expenditure section of the
NAVSUP Form 367. (NAVSUP P-486, Vol.l/7002.5)

The total value of all loss wthout surveys (NAVSUP
Form 1334) at | ast receipt price equals the value on
t he expenditure section of the NAVSUP Form 367.
(NAVSUP P-486, Vol.l/7002.5)

Sal e of bulk food itenms equals the total value on
t he expenditure section of the NAVSUP Form 367.
(NAVSUP P-486, Vol. |, 7002.5)

The total value, at |ast receipt price, of food
itens transferred to other end users agrees with the
value of all transfers in the transfers wthout

rei nbursement file and the value of all transfers to
other end users reported in the expenditure section
of the NAVSUP Form 367. ( NAVSUP P-486, Vol

I /7002.5)

Price Adjustment Value is explained on the reverse
side of the NS 1358 if in excess of 10 percent of
total stores consumed. (NAVSUP P-486, Vol.Il/7203.6)

Rations fed grand total equals colum (13)
cunmul ative total of the NS 338 at the end of the
nmonth. (NAVSUP P-486, Vol .l/Fig. 7-4)

Correct Basic, Special and Suppl enental Allowances
for each accounting period as listed in NAVSUPNOTE
7330 series are entered in the appropriate all owance
sections. (NAVSUP P-486, Vol.Il/7002.7)

Rations All owed Caption equals the total rations
all owed fromthe ship's nmuster report for the sane
accounting period. (NAVSUP P-486, Vol.1/7002.6)

Returns are submitted to NAVSUP 51 via the Type

Commander with a letter of explanation when over-
i ssue in excess of 2% occurs at the end of Fisca
Year and upon relief of the Food Service Oficer

TO ENCLOSURE (1)
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FSA018.

FSA019.

COWAVSURFLANTI NST/

COVNAVSURFPACI NST

(NAVSUP P-486, Vol .|/7002.11)

The follow ng signatures were entered on the NS
1359: (NAVSUP P-486, Vol.1/7002.10, 7002. 2)

a. XQ Personnel Oficer certifying rations allowed
figure.

b. Leading M.
c. FSO

d. Disbursing Oficer.

NS 1359, with required substantiating docunents are
retained in the Food Service Oficer’s
accountability file for 12 nonths. (NAVSUP P-486,
Vol. |, App. A Section Il)

B. NAVSUP FORM 367

FSA020.

FSA021.

FSA022.

FSA023

Money val ue of receipts with/w thout charge were
properly posted to the NS 367, as they occur, to

i ncl ude proper docunment nunbers. These val ues agree
with recei pt docunments in the accountability file.
(NAVSUP P-486, Vol .|/5403. 3)

Money val ue and docunent nunber of each transfer was
properly posted as they occur. These val ues agree
with transfer docunents in the accountability file.
NAVSUP P- 486, Vol . 1/ 6207)

Sales to private nesses were properly posted in each
accounting period. These values agree with sales
docunents in the accountability file. (NAVSUP P-
486, Vol .1/6305. 3)

Total noney val ue of ending inventory was properly
posted at the end of the accounting period. (NAVSUP
P-846, Vol . 1/7203.5)

C. NAVSUP FORM 1359

FSA024.

FSA025.

FSA026.

FSA027.

The NS 1359 is prepared and distributed as foll ows:
(NAVSUP P- 486, Vol . 1/7001, 7002)

a. Oiginal kept by the FSO
b. Copy 1 provided to Disbo.

Al'l cash deposited was credited to the fiscal year
in which the sale took place. (NAVSUPNOTE 7300)

(For NAVSURFPAC shi ps only) Messages are forwarded
to NAVSUP 51 indicating receipts with charge val ue
when the NS 1359 was unable to be subnitted on tine
due to operational necessity. (NAVSUP P-486,

Vol . 1/7001. 2c)

(For NAVSURFPAC ships only) Total receipts with
charge during the reporting period agrees with the

5040. 4J

ATTACHVENT 3

TO ENCLOSURE (1)
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FSA028.

FSA029.

FSA030.

FSAO31.

FSA032.

FSA033.

FSA034.

FSA035.

FSA036.

FSA037.

FSA038.

FSA039.

ATTACHVENT 3

total receipt section of NAVSUP Form 367. ( NAVSUP
P-486, Vol .1/7002.4)

Ration credits designated by a numnerical synmbol "1"
are supported by a "Certification of Rations |ssued"
form (NAVSUP P-486, Vol.I/7002. 3c)

The Un-deposited bal ance brought forward equals the
value fromthe un-deposited sales line of the

previ ous nmonthly NAVSUP 1359. (NAVSUP P-486,

Vol . 1/7002. 2d)

The Sal e of GM Meal s (excludi ng surcharge) equals
the sum of the value of the nmeals sold fromthe Cash
Meal Paynent Book (DD Form 1544) and the sal e of
General Mess Meal s (NAVSUP Form 1046). ( NAVSUP P-
486, Vol .1/7002. 2d)

The Sal e of Bul k Food itens equals the sum of al
sales of food itens fromthe GM (NAVSUP P-486
Vol . 1/7002. 3d)

The Surcharge on GM Meal s equal s the sum of the
val ue of the surcharges for nmeals sold on the DD
1544 and NS 1046 (collected or uncoll ected).
(NAVSUP P-486, Vol .1/7002.3d)

The Cash Deposited equals the total value of al
deposits made with the Disbursing Oficer nade
during the period as recorded in the NAVSUP Form
470, and agrees with the value contained in the
"Certification" block of the NAVSUP Form 1359.
(NAVSUP P-486, Vol .1/7002. 3d)

Certification block included the Disbursing Oficer
Synbol and Col |l ecti on Voucher number. (NAVSUP P-
486, Vol .1/7002. 3d)

(For NAVSURFPAC shi ps only) Cash overages and
shortages (including thefts) of $5 or |ess
generated during the nonth are explai ned on the
reverse side of the NS 1359. (NAVSUP P-486,

Vol . 1/7002. 3d)

Un-deposited Sal es End of Month equal s the total
dol  ar value of all cash on hand that is un-
deposited and uncol | ected and/ or vouchers
representing cash in the FSO s accountability.
(NAVSUP P-486, Vol .1/7002.3d)

Di sposition of surcharges for neals sold fromthe GM
was properly accounted for. All surcharges were
credited to OM&N account. (NAVSUP P- 486,

Vol . 1/7002.1, 7002.3 note #2)

A meno was forwarded to TYCOM requesting gui dance
when funds cannot be deposited with the D sbursing
Oficer. (NAVSUP P-486, Vol.I/7004)

Corrected NS 1359s were submitted for the nonth(s)
corrections were nade. (NAVSUP P-486, Vol
I/7006.2, 7006. 3)

TO ENCLOSURE (1)
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D. NAVSUP FORM 338

FSA040.

FSA041.

NS 338 was posted and reviewed daily by the LMS at a
m ni mum the Food Service Oficer logs on to the FSM
weekly to ensure the GMis operating within the

aut hori zed al l owance. (NAVSUP P-486,

Vol . 1/6103. 3a, 3b)

(For NAVSURFPAC shi ps only) A conparison between the
total food cost in colum (17) of the NS 338 with
the actual stores consunmed figure on the NS 1359
does not exceed two percent. (NAVSUP P-486,

Vol . 1/6103. 3a(3))

E. NAVSUP FORM 1046

FSA042.

FSA043.

FSA044.

F. DD FORM

CO letter of authority for the credit sale of neals
fromthe GMis on file. (NAVSUP P-486,
Vol . 1/2001.1, and Appendi x B, B-13)

NS 1046 is properly maintained for the credit sale
of meals fromthe GMincluding holiday neals.
(NAVSUP P-486, Vol .|/2201.2)

Paynent for all neals sold on a credit basis was
coll ected before the 15th day following the nonth in
which the neals were provided, or before detachnent
of the individual to whomthe neals were provided.
(NAVSUP P-486, Vol .1/2201. 2c)

1544

FSA045.

FSA046.

FSA047.

FSA048.

FSA049.

FSAO050.

CO letter of authority for the sale of nmeals from
the GMis on file. (NAVSUP P-486, Vol .l/2001.1, and
Appendi x B, B-12)

DD 1544s were used in the prescribed nanner for
nmeal s sold for cash fromthe GV (NAVSUP P-486
Vol . 1/2201. 1b)

CO has designated a control officer for the handling
and security of the DD 1544. (NAVSUP P- 486,
Vol . 1/2201. 1B(2) and Appendi x B, B-7)

Correct basic neal charges, holiday neal charges and
surcharges as published i n COWNAVSUPSYSCOM nessage
were being used and collected. (NAVSUP P-486,

Vol . 1/2201. 1)

FSO reviewed the DD 1544s at | east weekly and made
sure an audit was made when cash was col | ect ed.
(NAVSUP P-486, Vol.I/2201.1)

The cashi er recorded overages/shortages in cash
received fromthe sale of GM neals on the DD Form
1544. The collection agent verified the differences
in excess of $1.00 or five percent (whichever was

| arger) per cashier for the week and t ook

ATTACHVENT 3

TO ENCLOSURE (1)
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appropriate action to prevent recurrence. (NAVSUP
P-486, Vol .1/2201.1(5))

G NAVSUP FORM 1059 - | NVENTCORI ES

FSAO051.

FSA052.

FSA053.

FSA054.

FSAO055.

Weekly spot inventories (mninmm 5% of subsistence
line items maintained in bulk storeroons) were taken
by the FSO t hroughout the accounting peri od.

(NAVSUP P-486, Vol .1/7101. 1a)

Inventories were taken as required: (NAVSUP P-486,
Vol . 1/7100. 3)

a. Wthin 90 days of the last full physica
i nventory, and during the nonth of Septenber
(regul ar procedure).

b. When there is evidence of unauthorized entry
into that storeroom

c. Upon relief of the responsible bulk storeroom
custodi an, at FSO s discretion

d. Upon relief of the FSO

e. Wen directed by Type Conmander, Major d ai mant,
Conmmandi ng Officer, Supply O ficer or Food Service
Oficer.

(For NAVSURFPAC shi ps only) The nost recent origina
rough inventory was in the accountability file.
(NAVSUP P-486, Vol .1/7321)

A snooth inventory NS 1059 is signed and dated at
the bottom of the page certifying correctness by the
FSO. (NAVSUP P-486, Vol .I/7103.2)

FSO initialed the discrepancy listing and the the 5%
di fference of total expenditures listing. (NAVSUP P-
486, Vol .1/7103.1c(1))

H  NAVSUP FORM 1059 — SUMVARY OF | SSUES TO THE GENERAL MESS

FSA056.

FSO signature/date certifying i ssues to the GM was
on the NS 1059. (NAVSUP P-486, Vol.I/7202)

. DD FORM

FSA057.

FSAO58.

FSA059.

ATTACHVENT 3
TO ENCLOSURE

200

DD 200 was prepared in all cases where personal
responsibility is evident, there is an indication or
suspi cion of fraud or theft, or the loss is over
$500 ($1,000 for LHD) per line item (NAVSUP P-486,
Vol . 1/ 6000. 4e)

DD 200 was properly prepared and distributed.
(NAVSUP P-486, Vol.l/6001.8)

Copy of DD 200 was sent to cogni zant Type Commrander
and sent to NAVSUP in all circunmstances if the total

(1)
1-A3-6
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FSA060.

FSAOG1.

FSA062.

FSA063.

COWAVSURFLANTI NST/
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val ue of surveys exceeds $5000. ($10,000. For LHD s)
on a nonthly basis. (NAVSUP P-486, Vol.Il/6001.7,
6000. 2/ . 8F)

Certificate by veterinary/medical representative to
be unfit for human consunption, if appropriate, was
attached to DD 200. (NAVSUP P-486, Vol.I|/6001. 4c)

A 7000 Series expenditure nunber was assigned before
the survey was approved by the Approving Oficer
consi sting of the service designator, U C, four
digit Julian Date and expenditure nunber. ( NAVSUP
P-486, Vol .1/6001.7-17a)

Corrective actions and neasures to prevent future
occurrences were indicated on the DD 200. ( NAVSUP
P-486, Vol .1/6001.7-10)

No food itens ordered for sales to a private ness
that were not authorized for use in the GV were
surveyed to GM (NAVSUP P-486, Vol.I1/4102.1-2)

J.  NAVSUP FCRM 1334

FSA064.

FSA065.

FSA066.

K. DD FORM

NS 1334 was prepared in all cases where:

a. Mterial was short or lost in shipnent, and the
val ue of the loss was | ess than $50 per line item

b. Food items were lost as a result of physica
deterioration, veterinary sanpling, danage in
handling, fire, water, or sinmilar circunstances, and
the value of the loss is less than $500 ($1, 000 for
LHD) per line itemor the |oss of several itens for
the same reason is $1,000 or |ess. (NAVSUP P-486,

Vol . 1/6000. 5(a) (b))

Signature of the FSO was indicated at the end of the
accounting period. (NAVSUP P-486, Vol.|1/6002(a)
(b))

NS 1334 has no repetitive entries of the sanme item
for the purpose of circunventing maxi mum dol | ar
[imtations posted to NS 1334. (NAVSUP P-486,

Vol . 1/6000. 4)

1149

FSA0G7.

FSA06S8.

FSA069.

DD 1149s used for requisitioning food itens from
supply sources are properly prepared and
di stributed. (NAVSUP P-486, Vol.l/4201.1)

DD 1149s used for requisitioning food itens from
anot her end user are properly prepared and
di stributed. (NAVSUP P-486, Vol.l/4202.1)

DD 1149s used for requesting sales fromthe general
nmess by other activities authorized to purchase
subsi stence itens properly prepared and distributed.
(NAVSUP P- 486, Vol .1/6300)

ATTACHVENT 3

TO ENCLOSURE (1)
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L. DD FORM 1155

FSA070.

FSAO071.

FSAQ72.

FSAO073.

DD 1155s used for definite delivery and indefinite
delivery contracts are properly prepared and
di stributed. (NAVSUP P-486, Vol.1/4202.3)

Medi cal Representative signed DD 1155 certifying
that food itens received fromother than PRI ME
vendors were fit for human consunption over stanped
or typewitten nane and rank/rate. (NAVSUP P-486,
Vol . 1/5202)

Recor dskeeper records and circles exact quantities
recei ved, and signed and dated the responsibility
statenent that was entered on the DD 1155. ( NAVSUP
P-486, Vol .1/5204. 3)

DD Forms 1155 and 1149 used for out-conus
subsi st ence purchases includes ships information
regardi ng foreign currency exchange rates. (NAVSUP
P-486, Vol.l, Ch-1, 4101.2f)

M NAVSUP FORM 335

FSA074.

FSAO075.

FSAQ76.

FSAOQ77.

FSAQ78.

FSA079.

FSA080.

A separate food item code (NS 335) was used for each
itemcarried in stock with accurate item nanme, stock
nunber, and unit of issue. (NAVSUP P-486,

Vol . 1/5402. 1)

H gh and low limts were updated periodically to
reflect current usage. (NAVSUP P-486, Vol.l/5402.1)

Recei pts are properly posted to all NS 335s on the
day of the receipt. (NAVSUP P-486, Vol.I|/5402.2)

Surveys are properly posted to NS 335s on the day
the surveys occurs. (NAVSUP P-486, Vol.1/6001.9)

GM issues are properly posted to all NS 335s on the
day of consunption or turn-in. (NAVSUP P-486,
Vol . 1/6102, 6101. 3)

Transfers are properly posted to all NS 335s on the
day of transfer. (NAVSUP P-486, Vol .l/6206)

Sal es of subsistence are properly posted to all NS
335s on the day of sale. (NAVSUP P-486, Vol.I/6307)

N.  NAVSUP FORM 1282 — GENERAL

FSA081.

FSA082.

FSA083.

ATTACHVENT 3

Each supplenental food itemlisted on the Pre-daily
NS 1282 has the food itemcode listed. (NAVSUP P-
486, Vol .l1/6101.1)

Appropriate signatures were annotated on all pre-
daily NS 1282s. (NAVSUP P-486, Vol.Il/6101. 2. 3)

Snoot h i ssue docunents are kept in the
accountability file. (NAVSUP P-486, Vol.1/7321.d)

TO ENCLOSURE (1)
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O NAVSUP FORM 1282 - GENERAL MESS | SSUES

FSA084.

FSA085.

FSA086.

Al'l itens on the issue docunents were required to
prepare the nmenu. (NAVSUP P-486, Vol.I/6101.1)

Quantities that were issued were not in excess of
requi renents. (NAVSUP P-486, Vol.1/6101.5)

Unprepared food itens |left over at the end of the
day (intended for use that day) are returned to the
storeroomon the sanme day. (NAVSUP P-486,

Vol . 1/6101. 3)

P.  NAVSUP FORM 1282 - PRI VATE MESS SALES

FSA087.

FSA088

FSA089.

FSA090.

FSA091.

FSA092.

A letter of authorization fromthe CO for the sale
of food items is on file. (NAVSUP P-486,
Vol . 1/1113. 3d and 6301. 2)

A letter of authorization fromthe CO for sale of
food itens to activities other than Afl oat Private
Mess is on file. (NAVSUP P-486, Vol. 1/1113. 3d,
6301. 2)

FSO has witten authority for persons other than the
Mess nmanager or treasurer to sign requisitions.
(NAVSUP P-486, Vol.l/6302.1)

Separate docunents are prepared for galley produced
bakery products. (GPBP) (NAVSUP P-486, Vol.Il/6304)

A mess bill for the sale of food itens was provided
to each mess on or before the fifth of the nonth
followi ng the sale. (NAVSUP P-486, Vol.1/6305.1)

Private Messes paid the FSOwi thin 15 days foll ow ng
the nmonth in which the food items were purchased.
(NAVSUP P-486, Vol.l, Ch. 1, 6305.2)

Q NAVSUP FORM 470

FSA093.

FSA094.

FSA095.

FSA096.

FSO has designated in witing a cashier(s) to
recei ve paynment for neals sold. (NAVSUP P-486,
Vol . 1/1113. 4d/ 2201. 1a and Appendi x B)

FSO has designated in witing an individual to be a
col l ection agent or an authorized custodi an
(NAVSUP P-486, Vol .l/113.4/2202.2d and Appendi x B)

CO letter of authorization for a change fund was on
file. (NAVSUP P-486, Vol.I/1113. 3e/2201. 1b2 and

Appendi x B)

Al'l transfer of funds between cashier(s), collection
agents and disbursing officers was accounted for on
a NS 470 showi ng col | ection date, anpunt coll ected
both in figures and words and signed by the

i ndi vi dual authorized to deliver cash and the

i ndi vidual authorized to receive cash. (NAVSUP P-

12

ATTACHVENT 3

TO ENCLOSURE (1)
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486, Vol .1/2202e)

FSAQ97. Al'l cash collected fromsales were deposited with
the Disbursing Oficer: (NAVSUP P-486,
Vol . 1/2202. 3)

a. On or before the last day of each nonth,
b. Onrelief of the FSO and

c. Onrelief of the CO aboard ships w thout Supply
Corps officers.

PROCUREMENT/ RECEI PT/ STORAGE

A. PROCUREMENT

FSA098. Only authorized food items required for use in the
GMto support the operation were procured and
expended in the GM (NAVSUP P-486, Vol . 1/5203 and

App. B)

FSA099. Subsi stence itens purchased froma foreign source
were not excessive in quantity and conpletely
consuned or properly disposed of before entering a
U S port. (NAVSUP P-486, Vol .I/4102.2D)

B. RECEI PTS

FSA100. CO s letter of authority is on hand appointing an
i ndi vi dual to receive subsistence itenms in the
absence of the FSO or his assistant. (NAVSUP P-486,
Vol . 1/5203 and Appendi x B)

FSA101. Recei pt inspector circled quantity actually
recei ved, signed, and dated all receipt docunents.
(NAVSUP P-486, Vol.l/5204. 3)

FSA102. Recei pt invoi ces and delivery docunents contai ned
the statenent that the bul k storeroom custodi an
accepted responsibility for the custody of the
subsi stence itenms received. (NAVSUP P-486,

Vol . 1/5206)

C. STORAGE

FSA103. First-in/first-out principle is being used for stock
rotation except when recent receipts of stocks have
ol der dates of inspection than on hand stocks or
visible deterioration is present. (NAVSUP P-486,
Vol . 1/5204. 2C)

FOOD SERVI CE MANAGEMENT (FSM AUTOVATED SYSTEM

FSA104. Most current version and |atest update of FSM2 is in
use. (NAVSUP P-486, Vol. |, App. A

ATTACHMENT 3
TO ENCLOSURE (1)
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FSAL105. (For NAVSURFPAC ships only) Private vendor contracts |1
are current. (NAVSUP P-486, Vol.I/4202)

FSA106. Acceptability factors are updated into FSM (NAVSUP | 4
P-486, Vol. 1, App. A

FSA107. NAVSUP fixed price list (7330) has been posted and 4
verified. (NAVSUP P-486, Vol.l/5402.1)

FSA108. The nmpst current system back up is under |ock and 1
key. (NAVSUP P-486, Vol. |, App. A

FSA109. FSM | npl enent ati on | D nunber has been del eted from 1
the FSM Access Log. (NAVSUP P-486, Vol. |, App. A

FSA110. A check of Drive "C' indicates no unnecessary 1
prograns that may interfere with FSM operati ons.
(NAVSUP P-486, Vol. |, APP. A)

FSA111. FSM users ot her than the FSO do not have access to 2
the Security Mdul e, Systems Access or Hardware
Configuration. (NAVSUP P-486, Vol. |, App. A

FSA112. An instruction was prepared by the FSO to food 2
servi ce personnel covering the operation of the FSM
conputer and security. (NAVSUP P-486, Vol. |, App.
A

FSA113. Dai | y back-up disks are properly perforned. 2
(Appendi x A) (NAVSUPI NST. 5230. 41A)

FSA114. FSM back-ups were taken at the follow ng intervals:
(NAVSUP P-486, Vol. 1, App A, sec. 11)

a. daily.
b. each Friday.
c. end of the nonth.

d. inventory (prior to posting and after posting).

FSAL115. A statenent certifying that the information on each 1
FSM backup disk is correct, and to the best of ny
know edge, signed and dated by the FSO was attached

to each kept disk. (NAVSUP P-486, Vol. | App. A
Sec. 11)
FSA116 Account abl e back-ups of the FSM System were 1

mai ntained in the FSO s accountability file for one
year. (NAVSUP P-486, App. A Sec. 11)

SECURI TY

FSA117. The grand nmaster, master, duplicate naster and 2
original keys are properly maintained. (NAVSUP P-
486, Vol .1/1202. 3)

FSA118. Conmmand and/ or Department Instruction is in effect 2
providing the location of a special duplicate key
| ocker, control access to the locker and limts on
the use of duplicate keys. (NAVSUP P-486,

ATTACHVENT 3
TO ENCLOSURE (1)
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FSA119.

FSA120.

FSA121.

Vol . 1/1202. 2)

Al'l padl ocks used to secure food service spaces are
of a key type and contain dead bolts with pin tunble
types and consist of either brass or bronze.

(NAVSUP P-486, Vol .1/1201)

Al'l storage spaces are identified to indicate
function and contents. The person responsible for
the space is listed as well as a contact in an
energency. (NAVSUP P-486, Vol.1/1200 and 1203)

A secured safe with a three-tunbl er conbination | ock
or a locked container within a safe of this type is
bei ng used for the safekeeping of funds. (NAVSUP P-
486, Vol .1/2202. 2B)

MAXI MUM PO NTS:

LESS N A PO NTS:

ADJUSTED MAX PO NTS:

I NDI VI DUAL PO NTS EARNED:

PULSE PO NTS EARNED:

TOTAL PO NTS EARNED: %

ATTACHVENT 3

TO ENCLOSURE (1)
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| N\VENTORY VALI DI TY WORKSHEET
DO AT LEAST A 50 LINE | TEM VALI DI TY CHECK (25 DRY, 13 FROZEN, 12 CHILL)
FI C NOVENCLATURE *ONHAND 335 BAL DIFF TOT EXP YES NO
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TABLE A

ATTACHVENT 3
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26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

X | X | X | x|x]|x]|x]|x
UK XK SRR %

41

42

43

44

45

46

47

48 X XX

sis|s|I<|<|<|<|<|c|c|jc|Hd|d|lv|n|ln|x|lz|m|O|0|lO|0O]|O

49 X XX

50

<

X XX

Fi ve percent variance, based on total expenditures, is allowed for frozen neats and
fresh fruits and vegetables (FFV). For all other itens, no variance is allowed.

* Add quantity of expenditures not posted to NS 335, if any, and subtract quantity
recei ved not posted to NS 335 if any. Divide total nunber of valid itens by the nunber
of itens validated to determ ne overall inventory validity. Conpare this percentage
to the Pul se Point Overall Scale to determ ne earned Pul se Point Score.

=+ = %

# Valid # Count ed

TABLE A

ATTACHMENT 3
TO ENCLOSURE (1)
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FOOD SERVI CE SUSTAI NABI LI TY

Ref er ence:

Vol . 1,

Parent heti cal chapter and part nunbers refer to NAVSUP P-486,

Revi sion 3, unless otherw se specified.

Pul se Point Grading Scal es

Overal |l Scal e Point Scale 1
100 - 96 30
95.9 - 92 25
91.9 - 88 20
87.9 - 84 15
83.9 - 80 5
79.9 - Bel ow 0

Pul se Points:

FSS001.

FOOD PREPARATI ON WORKSHEET: The Food Preparation Wrksheet (NAVSUP

1090) is being effectively used as a managenment tool. The NS 1090 has
an accuracy of % (Use Food Preparation Wrksheet Validity
Matrices, Tables B and C).

NOTE: Apply the Food Preparati on Wrksheet accuracy percentage to the
Pul se Point Overall Scale to determine, fromPoint Scale 1, the
appropriate nunber of points earned toward the overall Food Service
Sustainability grade. (NAVSUP P-486, Vol. 1, Appendix I)

Pul se Poi nt Scor e:

GENERAL SUSTAI NABI LI TY

A.  PREPARATI ON ACCEPTABI LI TY/ CONSERVATI ON

FSS002.

FSS003.

FSS004.

B. NAVSUP FORM 338

CGeneral Messes having nore than one MS assigned are 2
properly using the NS 1090. (NAVSUP P-486,
Vol . 1/3101. 1)

NAVSUP 1090's are kept for 12 nonths afl oat. 2
(NAVSUP P-486, Vol. I, Appendix A Section 11.1E1A)
Al'l local recipes were devel oped and approved by the | 2

Food Service Oficer. (NAVSUP P-486, Vol .l/3002)

FSS005.

C. NAVSUP FORM 1358

Food Service Oficer (FSO wll log on the Food 4
Servi ce Managenent weekly at a m ni mum and check the
NAVUP Form 338 to make sure proper financial control
of the ness and that the operation is within the

est abl i shed nonetary all owance. (NAVSUP P-486,

Vol . 1/6103. 3A)

ATTACHVENT 3
TO ENCLOSURE (1)
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FSS006.

Rations allowed were correctly reported on the
CGeneral Mess Summary Docunent (NAVSUP 1359) and
supported by nuster report. (NAVSUP P-486,

Vol . 1/7002. 6)

D. MANAGEMENT

FSS007.

FSS008.

FSS009.

E. COWAND

Contingencies are established to facilitate neeting
conmi tnments during uni que operational periods, i.e
| oss of steam power or if the ship is on battle
messi ng. (NAVSUP P-486, Vol.I1/3300 and 3301)

Appl i cabl e NAVSUP directives are foll owed and kept
for one year. (As applicable)

Requi red food service publications and notices were
current. (NAVSUP P-486, Vol.l)

RELATI ONS

FSS010.

FSS011.

An effective relationship exists throughout the
conmand (positive response to requests for funds,
mai nt enance of equi pnent, allocations of nmanpower
and coordination of special requirenents). (NAVSUP
P-486, Vol .1/1103,1104.7)

Conmand/ Food Service Division Programis in effect
to recogni ze outstandi ng personnel. (NAVSUP P-486
Vol . 1/1104. 4F)

F. FACLITIES EQU PMENT AND UTENSI LS

FSS012.

FSS013.

FSS014.

G SAFETY
FSS015.

ATTACHVENT 3
TO ENCLOSURE

Al'l food service equi prent was operative or
identified as Qut of Conmi ssion (OOC) on the Supply
Department 8 o' clock reports. (SURFSUP/ 1500 Fig.1-1 )

A preventive mai ntenance programfor food service
equi pnent is active, effective, and nonitored by
food service personnel. (OPNAVI NST 4790. 4B)

A three conpartment deep sink exists where adequate
nmechani cal washi ng machi nes are not install ed.
Accessory equi prrent for the sanitizing sink included
a booster heater, thernonmeter and drip/drain basket.
(NAVMED P-5010, Ch. 1, Article 1-9)

Preventive maintenance on fire safety equi pment
(such as CO2/ PKP bottles) was in periodicity.
( OPNAVI NST 4790. 4B/ NSTM 555)

(1)
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Requi red Hydrostatic testing of steamjacketed
kettl es and hi gh conpressi on steam cookers and steam
relief valves were conpleted according to

mai nt enance schedul ed. (NSTM 340. 62, OPNAVI NST
11010. 16 PMs 6520/ 001 A-1)

H.  TRAI NI NG

FSSO017.

FSS018.

FSS019.

FSS020.

FSS021.

FSS022.

FSS023.

A long-range and short-range training programis
est abl i shed and promul gated. (NAVSUP P-421, CH 8
and OPNAVI NST 3120. 32C)

Constructive food service training is conducted on a
regul ar schedul e using ship/station and outside
resources. (NAVSUP P-421, CH 8/8004.1)

Lesson plans are prepared and updated for each
curriculumtopic and individually approved and dat ed
by the FSO. (NAVSUP P-421, Ch. 8)

Al'l food service personnel have received a mni num
of 4 hours initial and 4 hours annual refresher food
sanitation training. Food Service Training
Certificates are current for all food service
personnel. (NAVMED P-50101.1, Ch. 1, Article 1-55)

I ndi vi dual Mess Managenent Specialists denonstrate
ef fectiveness of training received. (NAVSUP P-421
Ch. 8)

Mess Managenent Specialists PQS programis
est abl i shed and effective. (NAVSUP P-421, CH 8 and
OPNAVI NST 3500. 34D

Records of the follow ng: (NAVSUP P421, CH. 8 and
NAVMED P-5010, CH. 1, Article 1-55)

a. Record of physical exam

b. Food handlers training certificate.

. SH PBOARD SCLI D AND PLASTI CS WASTE MANAGEMENT ( PRI ME)

FSS024.

FSS025.

FSS026.

FSS027.

An internal instructionis in effect that outlines
policy, procedures and responsibilities for plastic
wast e storage and di sposal. (NAVSUP P-486,

Vol . 1/3602 and OPNAVI NST 5090. 1)

Food Service personnel recognize the two types of

pl astic waste that is generated, problens presented
by and requirenments for storage of food contanmni nated
and non-food contam nated plastic waste. (NAVSUP P-
486, Vol .1/3601)

Procedures and receptacles (for plastic, pulpables,
nmetal s and gl asses) are in place to pronbte source
separation of wastes in the galley, ness, and

scul lery areas. (NAVSUP P-486, Vol.l/3602)

A programis in effect that educates food service

5040. 4J

ATTACHVENT 3

TO ENCLOSURE (1)
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personnel and the crew about the Navy's plastic
wast e program (NAVSUP P-486, Vol. 1/3604)

PRI VATE MESSES

FSS028.

FSS029.

FSS030.

FSS031.

FSS032.

FSS033.

FSS034.

FSS035.

FSS036.

ATTACHVENT 3

Private Mess Oficers, Mess Caterer and Mess
Treasurer, were appointed in witing by the
Commandi ng Officer (CO for all messes other than
the Flag Mess. (Flag Mess Treasurer was appointed
by the enmbarked Flag Officer.) Personnel charged
wi th custody and di sbursement of public funds were
not serving as Mess Treasurer. (NAVSUP P-486, Vol
11/3303.1 and NAVCOVPTMAN 041500. 2. 4)

Per sonnel other than the Mess Treasurer authorized
to sign food requisitions/purchases and receive food
itenms fromthe general ness, were assigned in
witing by the Mess Treasurer. The Mess Treasurer
verified all receipts. (NAVSUP P-486, Vol

I'1/3004. 6)

The Mess Treasurer for each private mess properly
prepares a nmonthly financial operating statenent for
the ness. (NAVSUP P-486, Vol. 11/7003)

An Audit Board, appointed in witing by the CO
audits the nmonthly operating statenment and cash
accounts of each private ness. (NAVSUP P-486, Vol
I1/7003)

The Mess Treasurer properly maintains receipt,
expendi ture, accounts payable, and accounts owed
records, files, and supporting documents. (NAVSUP
P-486, Vol. 11/7002)

The Mess Treasurer properly naintains records of
nmess nenbers, mess shares bought and sold, and
rebates of ness shares/bills. (NAVSUP P-486, Vol
I1/7002)

The Mess Treasurer properly cal cul ated and coll ected
fromthe Disbursing Oficer the amobunt of COVRATS
due the private nmess for assigned enlisted personne
dining in the ness as related to neals eaten and
total actual food costs. (NAVSUP P-486, Vol

[1/7002 and NAVCOWP Vol . V)

The Mess Treasurer properly reported to the

Di sbursing O ficer and maintains records of enlisted
personnel assigned to the nmess (Mss/FSAs, or CPCs
for private CPO nesses) who are on | eave/ TAD for
proper COVRATS accounting. (NAVSUP P-486, Vol
1/3004, and NAVCOWP Vol . V)

Oficer Private Messes that subsist fromthe CGeneral
Mess (GV) do so with witten NAVSUP approval .
(NAVSUP P-486, Vol. 11/5103)

TO ENCLOSURE (1)
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FSS039.

FSS040.

FSS041

FSS042.
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Private ness officers properly transferred al
materi al s when relieved and docunented the turnover
with jointly signed relieving letter. (NAVSUP P-
486, Vol. 11/3008)

Al'l private nmess records are kept for 3 years.

(NAVSUP P-486, Vol. 11/7002.12)
Cash Handling. The Mess Treasurer properly handl ed
funds in that: (NAVSUP P-486, Vol. 11/7012)

a. Pre-nunbered receipts, in numerical sequence,
are issued for each paynment received by a ness
account .

b. A safe is provided for the Mess Treasurer and is
|l ocated in a place where adequate security is
mai nt ai ned.

c. |If established, each ness will have separate
bank accounts. The COw Il establish the maxi mum
amount of cash that can be held on board by the Mess
Treasurer.

d. Menorandum cash recei pts are used when petty
cash funds are provided for ness purchases and are
hel d by the petty cash custodian until replaced by a
recei pt for the purchase.

Inventory. Private messes properly conducted
i nventories of provisions in that: (NAVSUP P-486,
Vol . 11/7015)

a. Al provisions on hand procured by nmess funds
are inventoried on the |ast working day of each
nonth. The inventory is taken by the Mess Treasurer
and at |east one nmenber of the audit board and
assisted by the | eading nmess petty officer

b. The Mess Treasurer and the senior nmenber of the
audit board independently conpl ete the extensions
and totals of the inventory sheets. Differences are
reconcil ed the same day as the inventory.

c. The original inventory is kept by the Mess
Treasurer, and a copy is kept by the senior nmenber
of the audit board for verification at a future
audi t.

Letter of authority to maintain the NAVSUP Form 1046
(Wardroom O ficer/ Mess Treasurer’s letter
authorizing M5's to maintain the NAVSUP Form 1046) .
(NAVSUP P-486, Vol. 1/1113.2G 2201)

The Food Cost Control Record is used. (Required
only for nesses with nore than 20 nenber.) ( NAVSUP
P-486, Vol. 11/7004.8)

ATTACHVENT 3

TO ENCLOSURE (1)
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FOOD PREPARATI ON WORKSHEET
ACTUAL PORTI ONS PREPARED VALI DI TY CHECK

DATE AFRS MENU/ | TEM ul / HD 1282 CONV 1090

Ol | N[l |[dM]lWIN]F

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

TABLE B

ATTACHMENT 3
TO ENCLOSURE (1)
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NAVSUP 1090 CGRADE MATRI X A - Actual prepared based on
breakout (1090 Col umm, Attachnent A)
B - Al'l required signature bl ocks
G H I Tor wer e signed
1 . . . .
C - Cooking times and instructions
2 were used effectively
3 D - Reci pe nunbers were indicated
4 for all items served
5 E - “Ran-Qut” itens were annot at ed
with time and actual headcount
6
F - Portions to prepare, actua
7 prepared and | eftovers were
3 docunmented for all itens
9 G - Leftover (cooked and uncooked)
were properly accounted for
10
H - Acceptability factors were
11 properly conputed
12 I - Al l owed and actual fed bl ocks
were properly filled out
13
14 Di vide total points earned by 225
(Total points possible.)
15
225 =
16 per cent
17 Conpare percentage to the Pul se Point
18 Overall Scale to determine earned
Pul se Poi nt Score.
19
= Total Points
20
21
22
23
24
25
TOT
TABLE C
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FOOD SERVI CE CREW SUPPORT

Ref erence: Parenthetical chapter and part nunbers refer to NAVSUP P-486, Vol
I, Revision 3, unless otherw se specified.

Pul se Point Grading Scal es

Overall Scal e Point Scale 1 Poi nt Scale 2
100 - 96 25 10
95.9 - 92 21 8
91.9 - 88 17 6
87.9 - 84 13 4
83.9 - 80 9 2
79.9 - Bel ow 0 0

Pul se Points:

FSC001. SANI TATION: A sanitation inspection of all food service spaces
was conducted using the Food Service Sanitation |Inspection form
(NAVMED 6240/ 1, NSN 0105-LF-012-0700) with a resultant sanitation
grade of % (NOTE: Apply the sanitation grade percentage
to the Pul se Point Overall Scale to determine, fromPoint Scale 1
t he appropriate number of points earned toward the overall Food
Service Crew Support grade. (NAVVED P-5010) (Critical 1 pt. And
Non-critical % pt.)

Pul se Poi nt Score:

FSC002. FOOD PREPARATI ON: Various nenu itens were sanpled and judged for
appear ance, flavor, texture and tenperature. The resultant
acceptability percentage grade is: % (Use Menu Sanpling

Wor ksheet, Table D) (NOTE: Apply the acceptability percentage
grade to the Pulse Point Overall Scale to deternmine, from Point
Scal e 2, the appropriate nunmber of points earned toward the

overal | Food Service Crew Support grade. (NAVSUP P-421, Ch. 4)

Pul se Poi nt Score:

GENERAL CREW SUPPORT

A, MENU PLANNI NG GENERAL

FSC003. A copy of the current General Mess Menu or a menu 1
board was posted at the begi nning of each serving
line, and reflected actual itenms being served.
(NAVSUP P-486, Vol .1/3201. 1a)

FSC004. A Menu Pl anni ng/ Menu Revi ew Board was est abl i shed, 1
and effectively used as a nmanagenent tool to reflect
the crew s preferences. (NAVSUP P-421/5104.5)

FSC005. Menu reflects efficient use of manpower and 1
equi prent. (NAVSUP P-421/5102. 1e)
FSC006. Menu pl anned using Arned Forces Reci pe Service 1
and/ or locally approved recipes. (NAVSUP P-486,
Vol . 1/3002)
ATTACHVENT 3

TO ENCLOSURE (1)
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Meat bl ock and ot her frequency chart(s) were
devel oped and used as the basis for planning each
cycle nmenu. (NAVSUP P-421, Ch. 5/5104. 4, 5105. 2)

The CGeneral Mess Menu has been submtted for conmand
approval and signed by the Commandi ng O ficer

Cycl e menus are devel oped which saves time and

Food Service Oficer (FSO has witten authority

changes and naintains a file of changes. (NAVSUP P-

Current approved Cycle Menu has been revi ewed and

Fish and poultry are integrated throughout the nenu

Speedline (if applicable) includes variety. (NAVSUP

Each of the Pyranid Food Groups is represented in

Wei ght control information is accurate and up to

Menu provi des reduced cal ori e/ healthy food options:

c
d

e. An acceptable | ow cal orie vegetabl e choice,
; A lower calorie, healthy dessert (such as

H gh sodi um foods are carefully spaced. (NAVSUP P-

FSC007.
FSC008.
(NAVSUP P-486, Vol .|/3006.5)
FSC009.
all ows an easier and nore thorough anal ysis.
(NAVSUP P- 486, Vol .|/3006)
FSC010.
fromthe Commanding Officer (CO to nake nenu
486, Vol .|/3006. 6)
FSCO11.
eval uated by a dietician. (NAVSUP P-486,
Vol . 1/3006. 4)
FSC012.
cycl e. (NAVSUPI NST 4061.11G CH 3)
FSC013.
P-421/5110)
B. HEALTHY FOOD OPTI ONS/ WEI GHT CONTROL
FSC014.
the daily menu. (NAVSUP P-486, Vol.1/3005.4)
FSCO15.
date. (NAVSUP P-486, Vol.|/3005.4)
FSC016.
(NAVSUP P-486, Vol .|/3005.4)
a. A lowcalorie salad dressing,
b. Low fat mlk (when practical),
An entree that isn't fried,
An entree without gravy,
ruit),
g. Salad bar includes a tossed green sal ad
(whenever possi bl e),
h. Snmaller portions are made avail abl e upon
request.
FSCO17.
486, Vol .1/3005. 4)
FSC018.

Menu avoids reliance on snack food (e.g., potato
chips) as starch item (NAVSUP P-486, Vol .|/3005. 3)

ATTACHVENT 3

TO ENCLOSURE (1)
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FSC019.

FSC020.

FSC021.

FSC022.

Br eakfast includes a good source of vitamn C
(NAVSUP P-486, Vol .I/3005.4)

Seasonal fruits and vegetabl es are incorporated when
practical. (NAVSUP P-486, Vol.Il/3005.4 and NAVSUP P-
421/ 5105. 5)

Maxi mum use is made of the salad bar. (NAVSUP P-421,
Vol . 1/5105. 5)

H gh fat nmeats such as corned beef or spareribs and
sausages such as knockwurst, Italian sausage or
frankfurters are not served nore than three tines
per week on the main serving line. (NAVSUP P-486,
Vol . 1/3005. 4)

C. FOOD COVBI NATI ONS/ SCHEDULI NG VARI ETY | NNOVATI ONS

FSC023.

FSC024.

FSC025.

FSC026.

Conmbi nations of entrees are acceptable to nost
crewnenbers. (NAVSUP P-421/5104.5 and NAVSUP P-486,
Vol . 1/3005. 3)

Menu itens and effective use of the AFRS are
schedul ed with variety, type and frequency served.
(NAVSUP P-486, Vol .I/3005. 3)

Thene neal s/ speci al mneal s/ nmonot ony breakers are
schedul ed. (NAVSUP P-486, Vol .1/3005. 3)

Soup ingredients differ fromother nmenu sel ections
(e.g., roast turkey - turkey rice soup). (NAVSUP P-
486, Vol .1/3005. 3)

D. PREPARATI OV ACCEPTABI LI TY/ CONSERVATI ON GENERAL

FSC027.

FSC028.

FSC029.

FSC030.

FSC031.

FSC032.

FSC033.

ATTACHVENT 3

Appropriate food preparation thernoneters were on
hand, accurate, and used effectively in food
preparation. (NAVSUP P-421/5118)

St andard vol ume neasuring devi ces and scal es were on
hand, accurate, and used effectively in food
preparation. (NAVSUP P-421/5117)

Al'l food itens prepared were being sanpl ed during
preparation and before serving. (NAVSUP P-486,
Vol . 1/1106. 2)

Progressive cooking principles were practiced.
(NAVSUP P-421/5010. 2)

Substitute food itens served to "finish" the |line,
equal ed or exceeded the acceptability of the itens
repl aced. (NAVSUP P-486, Vol.I/1106)

Food conservation programare in effect to elimnate
food waste. (NAVSUP P-486, Vol.I/3400)

Nurmber of personnel to be fed is accurately
estimated. (NAVSUP P-486, Vol.l1/3101.1)

TO ENCLOSURE (1)
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Custonmer surveys are taken periodically to determ ne
preferences. (NAVSUP P-421/5103. 3)

Suggestion box is available and effectively used.
(NAVSUP P-486, Vol .1/3202)

An officer or senior enlisted as assigned by the CO
sanpl es each neal served in the General Mess.
(NAVSUP P-486, Vol.1/1100.1)

TECHNI QUES

FSC037.

FSC038.

FSC039.

FSC040.

FSC041.

FSC042.

Al'l food placed on the serving line was kept covered
until served. (NAVSUP P-421/7001.1)

Food itens are attractively and properly displayed
on the serving line. (NAVSUP P-421/7003)

Proper serving tenperatures are maintai ned for hot
and cold foods. (NAVMED P-5101 Art. 1-39)

During meal service serving lines and sal ad bars are
promptly cleaned and repl eni shed. (NAVSUP P-486,
Vol . 1/3200- 3201)

Dinnerware is in adequate supply, properly air
dried, appropriately cool ed/ warnmed and arranged for
efficiency. (NAVSUP P-421/7003. 6)

Food is served using properly sized and configured
trays, pans, plates, utensils, etc. (NAVSUP P-
421/ 7001)

F.  MANAGEMENT

FSC043.

FSC044

FSC045

FSC046.

FSC047.

FSC048.

Al'l levels of supervisory nmanagenent thoroughly
understand all phases of food service operations for
whi ch they are responsible. (NAVSUP P-486, Vol. |
CH 1, Chapter 1)

The Recordskeeper has been designated in witing by
the Food Service Oficer. (NAVSUP P-486, Vol
1/1107. 2)

The Bul kroom cust odi an has been designated in
witing by the Food Service O ficer. (NAVSUP P-486,
Vol . 1/1107. 3)

Efforts are continuously made to i nprove the
appear ance and general working conditions of
facilities and equi pment. (NAVSUP P-486, Vol
|/ Chapter 1)

Al'l Mess Management Specialists have read Navy Food
Service (NAVSUP P-476), Food Fl ashes and all food
service notices and instructions. (NAVSUP P486,

Vol . 1/3003)

A current "Pledge of Service" is signed and
appropriately displayed. (NAVSUP P-486,

ATTACHVENT 3
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FSC049.

Vol . 1/1106. 2u)

Pr of essi onal i sm of personnel indicates pride in
their work. (NAVSUP P-486, Vol.|/3200-3201)

G FACILITIES, EQU PMENT AND UTENSILS

FSC050.

FSCO51.

H.  SAFETY
FSCO52.

FSC053.

FSC054.

FSCO055.

FSC056.

FSC057.

FSC058.

FSC059.

FSC060.

ATTACHVENT 3

Facilities, equipment and utensils are used in the
nost efficient manner possible and operated
properly. (NAVSUP P-421/9003-9004)

Thernostats are calibrated for fryers, oven and
grills. (OPNAVINST 4790. 4B PM5 6532/ A- 1R

Saf ety devices including interlock swtches,
shi el ded toggl e switches, tenperature/pressure
gauges, steamrelief valves, and nachi nery guards
are in place and in proper operating condition
(NAVSUP P-421, Ch. 3)

Support stanchions, toggle pins or safety support
chains are in place. (Gen. Specs, 622, 624B)

Personnel are aware of and trained in the proper
energency procedures and use of energency/safety
devi ces. (NAVSUP P-421, Ch. 3/3002-3003)

Saf ety hazards such as slippery floors, hot pipes,
live steam etc., do not exist. (NAVSUP P-421, Ch.
3/ 3003)

Al'l operating instructions, safety, sanitation, and
fire precautions and snoking placards are posted
appropriately. (NAVSUP P-421, Chap 3)

Integral electrical wiring on all equipnment is
mount ed and secured properly. There is no evidence
of electrical shock hazards in any food service
space. (OPNAVI NST 510.19c Section C-9)

Enmergency lighting (provided by relay operated
lanterns) for exits and above the inside door of
CGeneral Mess spaces, refrigerated and dry provisions
storeroons was installed and in good operating
order. (Gen. Specs 332, para 25)

Chill and freeze storeroons are configured with the
capability for emergency escape, and energency
escape procedures are posted inside. (Gen. Specs
638e, para 50/ NFPA Regs)

A fixed fire extinguishing systemis provided over
deep fat fryers and continuous doughnut fryers with
a 3" travel on fusible links. (Gen. Specs 555F/ NFPA
Regs/ S9555- AR- MMO- 010)

TO ENCLOSURE (1)
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FSC061. A renpte activating station for installed fire 3
fighting systemis clearly |abeled and is |ocated at
the exit to the door away from equi pnment. (Gen.
Specs 555F/ NSTM 555)

FSC062. The deep fat fryer cut-off switch was prominently 3
| abel ed " CUT- OFF SW TCH DEEP FAT FRYER. " (GSO 305)

FSC063. Shunt trip relay that de-energizes the electrical 12
source to the deep fat fryer when the tenperature
reaches 430°F - 460°F is properly working. (Afloat
PMS 6539/1, QLR, @R/ Ashore Tech Manual, Gen. Specs
320E)

FSC064. The deep fat fryer is not operated unattended or 6
wi thout a thermoneter inserted. (NAVSUP P-421, Ch.
3, OPNAVI NST 5100. 190

FSC065. Pul | chains on the steamjacketed kettles were 3
readi |y accessible without the risk of being burned
fromthe steamrelief valve. (Gen. Spec 651B, para
35)

FSCO066. Guards were installed over the drive shafts/clutch 3
pl ate of the scullery di shwashi ng nmachi ne.
(Machi nes with exposed drive shafts only) (Gen.
Specs 651B para 35)

FSC067. Grease trap pans are provided with latch to prevent 3
slippi ng out during heavy seas. (M L-G 2338L)

FSC068. Food service personnel are provided with protective 12
clothing (i.e., rubber gloves and aprons, face
shi el ds and chenical safety goggles) for the
performance of their duties. (OPNAVINST 5100.19C
Section C 19)

FSC069. Kni ves and cutlery shall be stored and secured in 3
provi ded kni fe racks. (GSF 651)
FSC070. St eam and wat er piping under and around steam

kettles, where there is a danger of personnel com ng
into contact with hot piping, was encl osed by a
perforated CRES or al um num shield which surrounds 3
the pipe with approximately 1/2" stand-off fromthe
pi pe. (NSTM 59086- VH STM 010/ Ch- 635)

SANI TATI ON

FSCO71. A Medi cal Departnent representative inspected Food 2
service facilities, nonthly recorded findings on
NAVVED 6204/ 1 and kept copies of conpleted forms
mai nt ai ned by food service nmanagenent personnel
(Articles 1-65, 1-66)

MAXI MUM PO NTS
LESS N A PO NTS:
ADJUSTED MAX PO NTS:

ATTACHVENT 3
TO ENCLOSURE (1)
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I NDI VI DUAL PO NTS EARNED:

PULSE PO NTS EARNED:
TOTAL PO NTS EARNED:

ATTACHMENT 3
TO ENCLOSURE (1)
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MENU SAMPLI NG

APPEARANCE FLAVOR  TEXTURE TEMPERATURE TOTAL
(0-5) (0- 5) (0-5) (0- 5) (0- 20)

MENU | TEM

Soup

Sal ad

Entree

Veget abl e

St arch

Dessert

Br ead

TOTAL

(The maxi mum points for each nmenu item under each section is five points. |If
nore than one item per category is served, score each item separately and
cal cul ate the average.)

Add total points and divide by the maxi num avail abl e points (140) to obtain
adj ecti ve grade percentage

= 140 = %

Conpare this percentage to the Pul se Point Overall Scale to determn ne earned
Pul se Poi nt Score.

TABLE D

ATTACHVENT 3
TO ENCLOSURE (1)
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RETAI L OPERATI ONS ACCOUNTABI LI TY

Ref er ence: Par ent heti cal nunbers refer to NAVSUP P-487 unl ess ot herw se
speci fi ed.

Pul se Point Grading Scal es

Overall Scal e Point Scale 1 Poi nt Scale 2
100 50 30
99.9 - 96 45 25
95.9 - 92 25 20
91.9 - 88 10 10
87.9 - Bel ow 0 0

Pul se Points:

ROA0O01. Sanple inventory of 50 items in the bulk storeroons conpared to the
Stock Record Master List resulted in an inventory accuracy of %

(NOTE: Apply the inventory accuracy percentage to the Pul se Point Overall
Scale to determine, from Point Scale 1, the appropriate number of points
earned toward the overall Retail Operations Accountability grade.)

Pul se Poi nt Score:
ROA002. No security violations have occurred or were discovered.
(NOTE: Apply the adjective grade result of below scale to Point Scale 2 to

find the appropriate nunber of points earned toward the overall Retai
Operations Accountability grade.)

Excel | ent No access was gai ned, all hinges and | ocks in place.

Good M nor security violations were found, access was not
conprom sed, all locks in place.

Satisfactory One or nore spaces had only one security lock in place.

Condi ti onal Sat Two or nore spaces had nore than one security violation, or
access was gai ned to one ninor space (ninor space i.e.
vendi ng machi ne).

UNSATI SFACTORY Access was gained to nore than two ninor spaces; one najor
space (i.e., ship's store, bulk storeroom vending
storeroom or cash from any space.

Pul se Poi nt Score:

A.  CGENERAL ACCOUNTABI LI TY

ROA003. Transfer of accountability for ship's store stock was | 1
docunented on a DD 1149 and placed in the Kept
Returns. (9500, 1106)

ROA004. The records keeper was not assigned to receive and 2
i nspect Ship's Store nerchandise. (1006)

ATTACHVENT 4
TO ENCLOSURE (1)
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ROAQ05.

ROA006.

ROAQ0O7.

ROA0O0S8.

ROA009.

ROA010.

ROAO11

ROAO012.

ATTACHVENT 4

Ret ai ned returns were arranged in order with
substantiating docunents for a period of 2 years.
(1106, 9401, 9404, 9402 & App F1)

The follow ng required manual s/ ROM | ogs were
mai ntai ned: (1106 & 1107 & SURFSUP CH. 12)

a. Requisition Log.
b. Purchase Order Log.
Speci al Order Log.

Car Seal Log.

c

d. Expenditure Invoice Log.
e

f Credit Menorandum Log.

Al'l Letters of Authority/Job Qualifications
Requirements (JQR) were on file and current. These
i ncl ude:

a. Designating the records keeper to sign Intra
store Transfer Docunent (NAVSUP Form 973). (6102)

b. Change fund authorization for retail outlets.
(2210, 2211)

c. Designating duties and financial accountability
of the Ship's Store Oficer. (1005)

d. Designating Cash Collection Agent and
responsibilities. (2220-2225)

e. Access to Function 15 of ROM Resal e Operation
Corrections). (1106, 1008, App F)

f. Assignnment of responsibility for each accountabl e
space and service activity. (1006, 1008)

g. Supply Oficer authorization for Ship's Store
personnel to remain in an accountable space in excess
of 8 consecutive nonths. (SURFSUP, Chapter 12)

h. There was a Conmanding Officer's letter approving
hours of operation for Ship's Store and rel ated
service activities. (2001, App D

Ship's Store Afloat (SSA) Files were established and
properly maintained. (1106, App. Q)

Entries nade in Ship's Store |ogs, records, and forns
were neat, orderly, always in ink or conputer typed
and corrections were |lined out and initialed.

(1106 & 1107)

Ship's Store Accountability Fil e(SSA-21) was kept
under | ock and key. (1106)

Only aut horized personnel have access to the Retai
Oper ati ons Managenent (ROM conputer system (1107)

The ROM Stock Record Master List was current and
accurate as determ ned by:

TO ENCLOSURE (1)
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ROA013.

ROA014.

ROA015.

ROAO016.

ROAO017.

ROA018.

ROA019.

ROA020

ROA021

ROA022.

ROA023.

ROA024.

COWAVSURFLANTI NST/

COVNAVSURFPACI NST

a. Al items in stock were authorized. (NEXCOM PUB
81)

b. Ship's store stock was limted to a 90-day supply
and nmaxi mum nunber of line itens. (3330)

c. Hghand Lowlimts had been deternined. (3331)

d. Retail price was established using the ROM mar kup
tabl e or NEXCOM Pub 81. (2100)

e. Al items of stock were designated with correct
department codes. (NEXCOM PUB 81 & 4020)

f. The issue cost price was rounded off to the
nearest cent on the NAVSUP 464 based on the | ast
recei pt price. (2101)

The Stock Record Master List without inventory
gquantity was avail able to accountabl e outl et
custodi ans. (3320)

The Stock Record Card Detail Ledger was reviewed for
di screpanci es and annot ated where applicable. (9100)

The correct appropriation was used to procure itens
and services listed in NAVSUP P-487.
(4220, 4401, 4440, 4441)

Purchase Orders (DD 1155)/ Requi sitions (DD 1149/ DD
1348) were correctly prepared with all applicable
bl ocks conpl eted. (4012,4021, 4022 & 4201)

When a sinplified purchase order was submtted and
approved by NEXCOM the confirmation was attached to
t he accountabl e recei pt docunent. (4202)

Purchase Orders for enblematic stock were certified
and signed by the senior Supply Oficer. (3101)

ROM posted recei pts were verified for accuracy

agai nst the Journal of Receipts (NAVSUP Form 977) for
guantity and extension errors.

(5300, 5303, 5101, 4203, 4222)

Quantities received on purchase orders or
requi sitions were circled indicating actual quantity
received. (5101)

Corrections to quantities ordered or received were
lined out and initialed on all documents. (5101
5106, 5107 & 1106)

Account abl e recei pt docunents were stanped and si gned
by the responsible custodian. (5105 & SURFSUP CH
12)

Recei pts signed by the responsible custodi an were
forwarded to the Ship's Store Oficer for conparison
wi th Receipt Inspector copy, then filed in the
Accountability File (SSA-21). (5200 & 5201)

Partial shipnents of nerchandise were assigned a

5040. 4J

ATTACHVENT 4

TO ENCLOSURE (1)
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ROA025.

ROA026.

ROA027.

ROA028.

ROA029.

ROA030

ROA031

ROA032.

ROA033.

ROA034.

ROA035.

ROA036.

ROA037.

ROA038.

ROA039.

ROA040.

ATTACHVENT 4

separate recei pt nunber and processed correctly.
(5102)

Recei pts over/short from Gt her Supply Oficers were
correctly processed and docunented. (5106)

VWhen Material was received without a receipt
docunent, a "Dunmy |nvoice" was prepared. (5003)

The Senior Supply O ficer verified accountable
recei pts and DAO- CL receipts against the transnmitta
listing/letter before submssion. (5305)

A negative report was subnitted when there were no
recei pts for the nmonth. (5305)

Recei pts are being verified against the vendor's
i nvoi ce before filing in SSA files. (5103, 5401 &
5403)

An amendrment of Solicitation/Mdification of contract
(Standard Form 30) was issued for all corrections of
a purchase order and properly distributed. (4205)

Vendors were being contacted for shortages of
nmer chandi se or incorrect invoices. (5103, 5401 &
5403)

Accounting adjustnents in excess of $10.00 were
prepared, posted to the Journal of Receipts and
transmtted to DAO-CL to cover previously transmtted
recei pt differences. (5306)

The Unnmat ched Expenditure and Fl eet Fast Pay Listings
were processed and required action was taken to
correct discrepancies. (5307) (DAO CLINST 7200.1)

Recei pts directly turned over to the ship's store
(DTO or received into a conbi ned operation were
extended at cost and retail price and

processed/ posted correctly. (5301 & 5302)

Cash refunds and credit menoranduns (DD 1149) were
prepared, processed and posted on the journal of
recei pts. (7523, 7532)

Retail Price changes were prepared and posted
correctly. (2101, 2102, 7101, 7404, 7406 & 7407)

Appropriate accounting data and expendi ture nunbers
were indicated on each expenditure docunent and
verified agai nst the Journal of Expenditures (NAVSUP
978) and expenditure invoice log. (7001 & 7002)

Survey docurents (DD 200) were correctly prepared and
cited the correct appropriation. (7100-7105)

A Surveying O ficer was assigned, and disposition of
surveyed stock was recommended. (7104)

The survey docunents (DD-200) for merchandise in the
retail outlet showed a retail extension and was
posted to the Financial Control Record (NAVSUP Form
235). (7105)

TO ENCLOSURE (1)
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ROA041.

ROA042.

ROA043.

ROA044.

ROA045.

ROA046.

ROA047

ROA048.

ROA049.

ROA050.

COWAVSURFLANTI NST/

COVNAVSURFPACI NST

Docunents, which substantiate transfers to O her
Supply O ficers, were prepared and filed correctly.
(7200)

Transfers to Other Supply O ficers were summari zed on
a NAVCOWPT 176 and submitted with the returns.
(7201)

| ssues to Ship's Use (General Stores, CGeneral Mess,
and transfers to special accounting class 207 shi ps)
for authorized nerchandi se, were prepared, processed,
and posted correctly. (7300,7321, 7322, SURFSUP CH
12)

Recei pts from General Stores or General Mess were
posted as a credit receipt on the Journal of
Expendi tures. (4104 & 4105)

Intra store Transfer (NAVSUP Form 973) was prepared,
conpleted with issued/received quantities, and signed
by required personnel. (6101-6105)

The accountable Intra Store Transfer (NAVSUP 973) for
br eakout s/ br eakbacks) were verified agai nst the ROM
final print and the Financial Control Record (NAVSUP
235). (6103 & 6104)

The NAVSUP Form 235 was bal anced nonthly for a self-
serve store and placed in the Retained Returns.
(9000, 9001)

Br eakout / br eakback docunents were distributed
correctly and personnel concerned kept a copy. (6103
& 6104)

The NAVCOWPT 153 was audited for accuracy and al
entries were substantiated with the required
docunents. (9201-9404)

There are no corrected docunents in the Retained
Returns requiring resubm ssion to DFAS. (9201)

B. | NVENTORY

ROAO051.

ROA052.

ROA053.

ROA054.

ROA055.

ROA056.

I nventories were performed when required. (9000 &
2402)

The two-count system was used for inventories.
(9002)

The inventory teans consisted of authorized
personnel . (9002)

Corrections to the Inventory count sheets (NAVSUP
Form 238) were correctly done with a |ine out and an
initial. (9006 & 9008)

I nventory count sheets were verified agai nst the ROM
print for quantity and price discrepancies. (9010)

Inventory sheets were distributed correctly. (9009)

5040. 4J
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ROAQ057.

ROA058.

ROA059.

I nventory count sheets and sunmary sheets were signed
by responsi bl e personnel, relieving personnel (when
required), and the Ship's Store Oficer. (9011 &
9012)

Each space, upon conpletion of the inventory, was
sealed with a car seal and the nunmber was recorded on
the Inventory Count Sheet (NAVSUP Form 238). (9007)

The inventory difference Iist was investigated,
corrective action docunented, signed by the Sal es
Oficer and filed in the Retained Returns. (9008 &
9100)

C. CASH CONTROL

ROA060.

ROA061

ROA062.

ROA063.

ROA06G4.

ROA065.

ROA066.

ROA067.

ROA068.
ROA069.

ROA070.

ROA071

ATTACHVENT 4

Cash Sal es Invoices (DD 1149) reviewed, were in
agreement with the Cash Regi ster Record (NAVSUP 469)
and the Cash Collection Agent’s Cash Recei pt Book
(NAVSUP 470). (2231)

Enmer gency cash handling procedures were foll owed when
the cash regi ster was inoperative and there was no
backup. (2202-2241, SURFSUP CH. 12)

Vendi ng machi ne coin meters/cash totalizers were
installed and working correctly. (2414)

The cash books were audited by the Sales Oficer when
requi red and anounts posted to ROM were verified.
(2231)

The Over-ring/ Refund Voucher (NAVSUP Form 972) was
correctly prepared and docurmented in the NAVSUP 469.
(2206 & 2207)

Change funds entrusted to the Cash Coll ecti on Agent
are verified nonthly by an officer other than the
Ship's Store Oficer, who is designated by the CO
(2211)

Collections fromall retail spaces, vendi ng machi nes
and dollar bill changers were collected as required.
(2220, 2411 & 2601)

Corrections to the Cash Regi ster Record (NAVSUP 469)
and the Cash Recei pt Book (NAVSUP 470) were |ined out
and initialed. (2225)

The required personnel signed cashbooks. (2225)

The Cash Regi ster Record (NAVSUP 469) and the Cash
Recei pt Book (NAVSUP 470) were bal anced and cl osed
correctly at the end of each nonth. (2225 & 2230)

The Ship’s Store Oficer investigated al
over ages/ shortages over $5.00 without an over
ring/refund voucher. (2225)

When the retail spaces were closed for 72 or nore
hours, an entry was nade in the cash books. (2225)
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ROAQ72.

ROAO073.

ROAQ74.

COWAVSURFLANTI NST/

COVNAVSURFPACI NST

The cash sal es invoice was prepared correctly and
signed. (2231 & 2232)

A separate cash book was used for each retail outlet
or vendi ng machi ne and was correctly docunented with
cash received. (2225, 2401 & 2411)

Cash register tape is securely |l ocked within the
regi ster and only accessible to the person maki ng
collections. (2202)

D. SECURI TY

ROAO75.

ROAQ76.

ROAOQ77.

ROAQ78.

ROA079.

ROA080.

ROA081

ROA082.

ROA083.

ROA084.

ROA08S.

ROA086.

ROA087.

ROM backup tapes/di sks for present and past
accounting periods were maintained under |ock and key
in the Ship's Store Accountability File (SSA-21).
(1106, SURSUP, & ROM TUG) .

Energency entry procedures were prepared and posted
on each accountable space. (1105 & 1202)

ROM security access rights list, passwords, and App F
of the ROM Ternminal User's Guide, were maintained in
the accountability file (SSA-21). (1106)

Keyl ess padl ocks and a dead bolt door |ock or high
security key type padl ock were used on the entrance
to Goup Ill spaces. (1201)

Al'l ship's store stock was stowed under | ock and key
and the responsi ble custodi an has the only access.
(1201 & 6000)

H gh security hasps were used on Group Il spaces.
(1201)

Door hinges and hasps with hinge pins were tack
wel ded or tanper proof to preclude renoval. (1201)

Al'l display cases and windows will be wire reinforced
glass or 3/8 inch thick Plexiglas. (SURFSUP CH 12)

Any w ndow capabl e of being opened will be secured on
the inside with a padl ock. (SURFSUP CH 12 )

Al'l working keys to Group Il spaces were |ocked in
an individual glass fronted security key box when the
space is secured for the day. (1201, SURFSUP CH. 12)

Keyl ess padl ock conbi nations, “setting in keys”, and
duplicate keys for Goup Il spaces, noney boxes,
cash registers, vending machi nes, and anmusenent

machi nes were placed in signed, sealed, and dated
envel opes and conbi nati ons could not be read through
t he envel ope. (1201)

Coin and dollar bill noney boxes were |ocked with a
key or keyl ess padl ock and the required personnel had
custody of the key or conbination. (1201)

Amusenent machi nes and dollar bill changers had wire
mesh or a restraining bar attached, crossing the

5040. 4J

ATTACHVENT 4
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ROA08S8.

ROA089.

ROA090.

ROA091

front of the coin box. (1201 & 2600)

Duplicate keys to Goup |V spaces were kept in the
Supply O fice or the Supply Oficer's safe. (1203)

Conbinations for all Goup Il keyl ess padl ocks and
safes in the ship's store have been changed every 6
nont hs and upon the relief of the Ship's Store

O ficer and/ or the responsible custodian. (1201)

Car seals are placed on outlets with nore than one
operator. (1204)

When nore than one operator is responsible for an
outlet, the working key for the deadbolt/high
security padlock will be kept in the custody of the
Ship's Store O ficer or a designated individual other
than the Operator(s) and a Log book will be

mai nt ai ned. (1201)

MAXI MUM POl NTS: 359( 279/ 80)
LESS N/ A PO NTS:

ADJUSTED MAX POl NTS:

| NDI VI DUAL POl NTS EARNED:

PULSE PO NTS EARNED:

TOTAL POl NTS EARNED:
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RETAI L OPERATI ONS SUSTAI NABI LI TY

Ref erence: Parenthetical nunbers refer to NAVSUP P-487 unl ess
ot herwi se specified.

Pul se Point Grading Scal es

Overall Scal e Point Scale 1
100 - 98 25

97.9 - 95 15

94.9 - 90 10

89.9 - 80 5

79.9 - Bel ow 0

Pul se Points:

ROS001. Di sproportionate or excessive differences were
docunented and corrective action was taken

(NOTE: Apply the adjective grade result of below scale to
Point Scale 1 to deternine the appropriate nunber of
points earned toward the overall Retail Operations
Sustai nability grade.)

Excel | ent No excessive or disproportionate differences
exi st.

Good One period with excessive differences.

Satisfactory Two periods with excessive differences or one

reported disproportionate difference.

Condi ti onal Sat Two periods of reported disproportionate
di fferences or nore than two excessive
di fferences.

UNSATI SFACTORY More than two periods of reported
di sproportionate differences or one period of
unreported di sproportionate difference.

Pul se Poi nt Scor e:

A, STOCK TURN

ROS002. Stock turn of 4.0 per year was achi eved (3305)
( SURFSUP) .
ROS003. POAMs wer e devel oped and forwarded to TYCOM when

over authorized inventory lint. (SURFSUP)

ROS004. Excess stock lists were prepared and di ssem nated
when over inventory levels or not neeting stock turn
and transfers to Gther Supply Oficers were
aggressively sought. (3333)

ROS005. Unsal eabl e stock and guaranteed sal es nmerchandi se
was di sposed of properly (returned to
vendor s/ mar kdowns/ surveys) when over inventory
| evel s or not neeting stock turn. (3133, 3333-3335)

ATTACHVENT 4
TO ENCLOSURE (1)
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B. GENERAL SUSTAI NABILITY

ROS006.

ROS007.

ROS008.

ROS009.

ROS010.

ROS011.

ROS012.

ROS013.

ROS014.

A current list of mandatory and basic stock itens
was prepared and available to ship's store personnel
for use as a managenent tool. (3000)

An Inventory Control Record and Monthly Managenent
Report were reviewed, verified and mai ntai ned on
file. (3311, APP F)

Enbl ematic itenms were bought according to applicable
directives. (3100, 3101) (SURFSUP)

The follow ng required publications/ manual s were
current and on hand: (1106)

a. Ship's Store Afloat (NAVSUP P-487).

b. CARGO ( NAVSUP- P4998).

c. Rate training manuals.

d. Ship's Store Contract Automated Bulletin (ACB).
e. Ship's Store Afloat Automated Catal og (ASL).

f. Ship’'s Store Afloat Handbook (NEXCOM Pub 17).

g. Ship's Store Visual Merchandi sing Gui de ( NEXCOM
Pub 90-33).

h. Merchandi sing and Stocki ng Gui de ( NEXCOM Pub
81).

The GROSS profit for retail Ship's Store nmet the
overal |l mninum 12 percent, nmaxi mum 15 percent
limtation. (8003/Appendix F)

The Goss profit for the vendi ng machi ne operation
met the overall mininmumof 40 percent, maxi mum 55
percent. (8003/Appendi x F)

Key reports were printed and naintained at the end
of each work week and retained for the entire
accounting period and then filed as part of retained
returns: ( SURFSUP)

a. Stock Record Master List.

b. Journal of Receipts (NAVSUP Form 977).

c. Journal of Expenditures (NAVSUP Form 978).
d. Nunber Control Log (NAVSUP Form 980).

e. Ship's Store Financial Control Record (NAVSUP
Form 235).

Price validity verifications were on file (mn 25%
of the total line itens per week) and were verified
agai nst the Stock Record Master List. (SURFSUP)

Bul k inventory validity verifications were on file
(min 25%of the total line items per week) and were
verified against the Stock Record Master List.

ATTACHVENT 4
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ROS015.

ROS016.

( SURFSUP)

A copy of the informal exam nation, when an
excessi ve difference occurred, is filed with the
retained returns. (9102 & SURFSUP)

A letter/nmessage report was forwarded to the
appropriate comands (copy on file in retained
returns) when a di sproportionate difference
occurred. (9102 & SURFSUP, Chapter 12)

C. TRAINI NG

ROS017. Lesson plans are prepared and updated for each
curriculumtopic and individually approved and dat ed
by the Ship's Stores Oficer. (SURFSUP)

ROS018. Job rotation is well planned and carried out
effectively. (SURFSUP)

ROS019. There is an up to date organi zational chart in the
S3 division office. (Appendix A)

MAXI MUM POl NTS: 74  (49/25)

LESS N A PO NTS:
ADJUSTED MAX PO NTS:

I NDI VI DUAL PO NTS EARNED:
PULSE PO NTS EARNED:
TOTAL PO NTS EARNED:

ATTACHVENT 4
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RETAI L OPERATI ONS CREW SUPPORT

Ref er ence: Par ent heti cal nunbers refer to NAVSUP P-487 unl ess
ot herwi se specified.

Pul se Point Grading Scal es

Overall Scal e Point Scale 1

100 50

99.9 - 96 45

95.9 - 92 25

91.9 - 88 10

87.9 - Bel ow 0

Pul se Poi nts:

ROC001. Sanpl e price verification of 50 itens in the Ship's
Store conpared to the Stock Record Master List
resulted in an accuracy of %

(NOTE: Apply the accuracy percentage to the Pul se Poi nt

Overall Scale to determine, fromPoint Scale 1, the
appropriate nunber of points earned toward the
overall Retail Operations Crew Support grade.)

Pul se Poi nt Scor e:

A, LAUNDRY SERVI CES

ROC002. Hours of operation and |l aundry schedul e are 1
est abl i shed, posted and neet the mi ni mumrecomended
standards. (2001, 2510, 2511, & Appendi x D)

ROC003. Laundry facilities and equi pment are consi dered 2
adequate to service the crew. (2510 & 2511)

ROC004. The finished work in the |laundry was exani ned and 2
di spl ayed quality. (2512 & Appendi x D)

ROC005. Al'l required laundry and dry cleaning | ogs are 3
properly maintained. (2512, 2517 & 1106)

ROC006. Approved Navy wash formulas and instructions are 2
being used in the laundry. (2512)( NAVEDTRA 10176)

ROC007. Ared letter warning sign "DO NOT USE FLAMVABLE DRY 3

CLEANING FLU D IN THI S SPACE", was posted near the
dry cl eaning nmachine. (GSFS 655E) (Appendi x D)

B. BARBER SHOP SERVI CES

ROC008. Hours of operation are posted and neet the mi ni num 1
recommendati on. (2001 & Appendi x D)
ROC009. Al'l required signs were posted. (Appendix D) 1
ATTACHVENT 4
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C. BULK STORERCOM

ROC010.

ROCO11.

ROC012.

ROCO13.

Al'l boxes/containers of stock in the storeroom are
marked with the nmonth and year of receipt and policy
of issuing old stock first was being followed.

(6000)

Only itens of ship's store stock were found in the
storeroons. (3005, 6000)

St owage of confections and food itens was adequate.
(6000, 6003-6005)

FIl anmabl e stock was identified on the Stock Record
Cards (NAVSUP Form 464) to facilitate stowage and
posting of required signs. (6008)

D. SALES QUTLETS

ROC014.
ROCO15.

ROC016.

ROCO17.
ROC018.
ROCO019.

ROC020.

ROC021

ROC022.

ROC023.

ROC024.

E. SAFETY
ROCO025.

ATTACHVENT 4

Vendi ng machi nes are working properly and filled.
(2300 & Appendi x D)

Hours of operation are posted and neet m ni num
recomendati ons. (2001 & Appendi x D)

Ship's Store merchandise is correlated and di spl ayed
neatly. (Visual Merchandi sing Guide) (2002 &

Appendi x D)

Mandat ory and basic stock itens are on the shelf.
(3000/ Appendi x D)

Al'l policy signs are posted for custoner assistance.
(Appendi x D)

The ship's store did not contain unauthorized itens.
( NEXCOM PUB 81)

Mer chandi se approachi ng expiration date was
identified and narkdowns were taken to reduce the
| oss of ship's store profits. (7400-7403)

Expired food itens were not available for resale.
(7400-7403, APP D)

Each item of nerchandise is individually priced or
when aut hori zed, the shelf is marked. (2104 &

Appendi x D)
Mer chandi se sold to the coommand's Wl fare and

Recreation Fund was being sold at retail price.
(2103)

Credit is not extended. (2200)

Al'l service equi pnrent and safety devices are in good
condition and working properly. (2300, 2512,
2516) ( NAVEDTRA 10176)

TO ENCLOSURE (1)
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ROC026. Equi pnent safety precautions and operating 3
instructions are posted in respective areas. (2516,
APP D)

ROC027. Eye protection, rubber apron and gl oves are 3

avai l abl e for corrosive material handling, and being
used. (NAVMED P-5010)

ROC028. Only non-flanmabl e dry cl eani ng sol vent 3
(Perchlorethylene) is being used in the dry cleaning
plant. (Appendix D)

ROC029. Dryer primary and secondary lint screens were clean 3
and in good repair. (NAVEDTRA 10176, APP D)

ROC030. Washer/extractor autonatic programmer is being used. 3
( NAVEDTRA 10176) (2300)

ROC031. Adequate lighting was in all spaces. (2300/Appendix |3
D) (NAVEDTRA 10176)

ROC032. Li ght bul b guards/covers are on all light fixtures. 3
(2300)

ROC033. Laggi ng on steam pipes is in good condition. (2300) 3
( NAVEDTRA 10176)

ROC034. Laundry products in the laundry are stored in closed |2
nmetal containers. (NAVEDTRA 10176)

ROC035. Ventilation is considered adequate in all spaces. 3
(6000- 6008) (APP D) (NAVEDTRA 10176)

ROC036. Enmergency lighting is working in all spaces. (GSFS 3
331)

ROC037. A rubber standing mat was provided for the barber. 2
(GSFS 634)

ROC038. Vendi ng machi nes are secured to the deck or bul khead | 3

and either electrically hardwired or plugged (with a
valid safety check). (NEXCOM Pub 17)(NSTM Chapt er
300) (GSFS 300)

ROC039. Fl anmebl e itens in the storeroomwere properly 2
stowed. (6008)

F. SANI TATI ON

ROC040. Cleanliness in the sales outlets and service 5
activities was naintai ned. (2301, 2504, 2516 &
Appendi x D, 2415, 2437)

ROC041. Per sonal appearance of all Ship's Store personnel is |2
neat and clean. (APP D)

ROC042. Bot h hot and cold water was provided in the |aundry 3
and barbershop. (2516) (NAVEDTRA 10176) ( NAVMED P-
5010)

ROC043. Soap and paper towel dispensers are installed where 2

requi red. (NAVEDTRA 10176)

ATTACHVENT 4
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ROC044. Sanitation regul ations are posted in each Ship's
Store space. (2301)

ROC045. The Medi cal Department conducted sanitation inspects
as required and mai ntai ned docunentation is on file.

(2415 & 2504) (NAVMED P-5010)

ROC046. d i pper bl ades, scissors, conbs, or other netallic
instrunents are sterilized with an approved
sterilizing solution. (2504) (NAVEDTRA 10176)

ROC047. The barber received a physical fromthe Mdica
Depart ment before assignnent and annual |y
thereafter. (2504)

ROC048. I ndi vi dual sanitary neck strips are used. (2504)
(NAVVED P-5010) ( NAVEDTRA 10176)

ROC049. A common brush or duster was "NOT" in use in the
Bar ber shop. (NAVMED P-5010) (2504) (NAVEDTRA
10176)

ROC050. The Barbicide solution is changed at the end of each
wor kday. (2504)

ROC051. Each barber has enough working tools to ensure
proper sanitation between patrons. (NAVEDTRA 10176)
(NAVMED P-5010)

ROC052. Ship's store stock is stowed on shel ves or deck
grating. (6000)

MAXI MUM PO NTS: 177 (127/50)

LESS N A PO NTS:
ADJUSTED MAX PO NTS:

I NDI VI DUAL POl NTS EARNED:
PULSE PO NTS EARNED:
TOTAL PO NTS EARNED:
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